
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
May 5, 2015 
Lubar N456 

1:00 pm 
 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L. Hall, S. McLellan, J. Reisel, L. 
Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – Secretary of the University Trudy Turner 
joined the committee.  She reported that the SecU office was asked to reduce the budget 
by 5% as part of the budget exercise.  She reviewed composition of the SecU budget and 
explained there are only two potential places to cut; one of which may mean changes to 
buyout amounts allocated to UC/ASC. Discussion ensued regarding governance service 
support at other campuses, amount of time devoted to UC work/governance, potential 
consequences of reduction/elimination of course buyouts, importance of funding to 
support governance activities, availability of funding from the Provost for numerous 
other activities, and discussions with the Chancellor regarding funding.  
 

III. APPROVAL OF MINUTES – The minutes of April 28, 2015 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ –. Provost Britz reviewed issues 
related to the Endowed Chair in Translational Sciences position.   He also indicated there 
may be a possible small reduction in proposed State cuts to UW System but it appears 
likely that it will be near $300 million. 
 
Per Wis. Stats.19.85 (1)(f), it was moved, seconded, and unanimously approved to go 
into closed session at 1:34 pm to discuss personnel matters.  The committee rose from 
closed session at 2:12 pm. 
 
Discussion ensued regarding status of tenure and shared governance if the Public 
Authority proposal is dead, recent news articles, potential actions of the Joint Finance 
Committee on the budget proposal, veto power of the Governor, potential for the Board 
of Regents to write policies to offset removal of Chapter 36 from State Statutes and 
whether they have authority to do so.  

.   
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz pointed out that Hall 

would need to train a continuing UC member on posting to the UCNews page.  McLellan 
volunteered to be responsible for the postings.  Hall will provide written procedures. 

 
                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



VI. MEMBERS’ REPORTS  
A. Hall attended the Communications Taskforce meeting.  He asked VC Luljak 

about comments made by Senator Larson to the UC; Luljak responded that the 
Senator was not aware of all the University Relations activities.  Discussion 
ensued regarding Chancellor Mone’s response to Larson comments, offering of 
service by S. Powell and the response he received, the recent email to Alumni, the 
need to close communication loop with Larson’s office, and importance of 
keeping up pressure.   

 
VII. NEW BUSINESS  

A. Preparations for Faculty Senate Meeting – Schwartz distributed the draft UC 
Report to the Senate for review.  Potential candidates for Rules Chair were 
reviewed. 

B. Election of UC Chair for 2015-2016 - Schwartz nominated Reisel to serve as 
2015-16 UC Chair.  Reisel indicated willingness and there was affirmative 
acclamation by all other UC members to elect him as Chair. 

C. Health Insurance Program changes for 2016 – Anderson suggested proposed 
changes are a way to save the State money.  Retirees can’t draw from sick leave 
conversion funds to pay higher recommended co-pays & deductibles making the 
sick leave conversion program less attractive.  In addition, rates for all employees 
will be higher.  Schwartz pointed out that parking rates are also changing 
substantially.  Discussion ensued regarding lack of information regarding the in-
car meter program replacement, differential parking rates, EBC’s request for a 
report on the proportion of parking paid by employees, and shuttle bus service 
changes. 

D. Divisional Committee quorum issues – Schwartz reported receiving a suggestion 
to perhaps change Divisional Committee quorum requirements due to ongoing 
problems of not having quorum to conduct meetings.  Discussion ensued 
regarding the purpose of Divisional Committees, concerns regarding their 
workload, different operations/standards for each, and quorum requirements.  
There was general consensus that reducing the quorum requirements might be 
feasible, but each divisional committee would have to agree to this change. 
Schwartz indicated there is no action needed at this time; the issue can be 
reviewed over the summer for potential action. 

 
VIII. OLD BUSINESS – None.. 

 
IX. FUTURE AGENDA ITEMS  

A. Summer Meeting Schedule – The UC will meet on 5/26, 6/9, 6/23, 7/7, 7/28, and 
8/11.  Regular weekly meetings for the fall semester will begin on 8/25/15. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:42 pm. 
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