
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
April 14, 2015 
Lubar N456 

1:00 pm 
 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L.  Hall, J. Reisel, L. Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – Professor Dave Petering joined the 
committee to discuss actions/inaction by UWM leadership regarding budget cut issues.   
Discussion ensued regarding Campus Budget Meetings, potential effects of cuts and how 
they will be administered, frustration by some regarding perceived unwillingness of 
Administration to defend what UWM is about, passive leadership, issues related to the 
announcement of the VSIP (Voluntary Separation Incentive Program), the need to 
publicly point out how cuts will harm UWM, Board of Regents blasé response, the need 
to push the business community to actively voice support, the need for a strategy of 
action, and continuing internal communication problems. 
 

III. APPROVAL OF MINUTES – The minutes of April 7, 2015 were approved as submitted. 
 

IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ – Provost Britz and VC Van 
Harpen joined the committee.  Discussion ensued regarding terms/language used at the 
Campus Budget Meeting, layoffs, the VSIP and its potential effect, potential effects of 
highlighting consequences of our actions in response to cuts in stories/handouts, panic 
level of distress in the institution, Van Harpen’s script for the Campus Budget Meeting, 
suggestions to engage regional leaders in public meetings and the importance of 
including people’s voices in policy discussions (demonstrating commitment to shared 
governance), issues with “behind-the-scenes” discussions, donor issues, comments by 
some State Senators, devaluation of public education, news articles, Strategic Plan issues, 
the Budget Planning Task Force, decision processes, VSIP and effects on different 
employee classifications, lack of requests for input/comments/point of view by those 
potentially affected causing problems now, general agreement by the Provost that 
feedback is needed for future steps, timing on asking for input, handling rumors, one-time 
funds vs. base funds, and effects of VSIP on faculty numbers and open lines.  At 2:07 pm 
Prof. Petering left the meeting.   

 
Additional topics discussed included freshman class size and potential impact of cuts on 
class sizes, need for long-term strategy of visibility, dependence on tuition and balancing 
messages regarding harm to the university.  

 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:13 pm to discuss personnel matters.  The committee rose from 
closed session at 2:24 pm at which point Britz and Van Harpen left. 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – No report. 

  
VI. MEMBERS’ REPORTS  

A. Brondino reported the APBC had met; he indicated there was nothing of 
substance to report. 

B. Reisel reported the AAFEC had met and voted to revise the committee charter.  
They also decided to devise a Climate Survey in the fall with plans to send out 
next spring.  Reisel indicated he has been recommending they hold off on this due 
to the current campus situation; Anderson will attend an AAFEC meeting to 
discuss. 

C. Hall attended a Communication Taskforce meeting.  He reported 1) VC Luljak 
stated he thinks cuts will be significantly reduced; 2) Chancellor Mone will do 
campus walk-arounds in late April/early May; 3) car magnets are being re-
created; 4) web site updates were reviewed; and 5) the UWM-Vital campaign by 
students.  Discussion ensued regarding the usefulness of the taskforce. 

D. Anderson reported being at UW-Madison last week; faculty there have indicated 
the cuts won’t cause as much damage there as they will here.  Discussion ensued 
regarding the budget errata, in-state tuition vs. out-of-state, Madison student 
types/class background and effects of cuts on the class mix, comments by 
Legislators, public vs. private affordability, the potential need to rebrand 
ourselves, transformation of the institution, and VSIP age dynamics.  Anderson 
suggested faculty should be surveyed regarding the VSIP.  Discussion ensued 
regarding the purpose, SSEA surveys, how to set up the survey, asking ASC and 
CSAC if they want academic and classified staff to participate as well, what to do 
with results, issues discussed by the Budget Taskforce related to the VSIP, 
numbers targeted, and release of VSIP information to the MJS.  There was 
general consensus for Anderson to move forward with the survey. 

 
VII. NEW BUSINESS  

A. Revision of S-36 Leave of Absence Policy – Discussion deferred. 
B. Preparations for Faculty Senate Meeting – The draft UC Report to the Senate was 

reviewed and changes were suggested.  Discussion ensued regarding issues 
related to Downer Woods, MJS articles, interactions with Regents, and a book on 
shared governance authored by a Princeton University faculty member. 

 
VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Schwartz will be unavailable for the 4/21 UC meeting; Reisel 
will serve as acting Chair in his absence. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 3:42 pm to discuss personnel 
matters, at which point Vanier left.  The committee rose from closed session at 
3:50 pm. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:50 pm. 
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