
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
March 24, 2015 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L.  Hall, S. McLellan, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of March 10, 2015 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ – Provost Britz reviewed recent 
discussions he’s had about why Legislators are doing what they are doing; opinions are 
mixed.  Discussion ensued regarding trust of System President Cross and his leadership; 
his approach/behavior; ineffective decisions or complete miscalculations; profound 
strategic error by leadership; the March Board of Regents meeting; disarray and chaos 
now likely to lead to savage cuts to the System; stripping out of sections of Chapter 36; 
effect on shared governance; “surpluses” created to get rid of former President Reilly; 
confidence of Regents, Legislators, System, faculty/staff that Cross can put System back 
together; appearance that the Public Authority proposal is off the table; the BOR 
resolution to make Chapter 36 Board Policy; if no governance, who solves problems, 
makes decisions; Chapter 36 as authority for P&P and the potential need to put something 
in its place should it be eliminated; and Headship vs. shared governance. 
 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:09 pm to discuss personnel matters.  At 2:12 pm Anderson 
recused herself and left the meeting.  The committee rose from closed session at 2:22 pm 
at which point Britz left and Anderson rejoined the meeting. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported Secretary of 

the University Trudy Turner has asked for feedback on potential commencement 
speakers.  He emailed the list to UC members and indicated they could send feedback to 
either him or Turner.  Discussion ensued regarding Friday’s Joint Finance Committee 
hearing.  Anderson indicated she had pulled together comments relating to UWM.  She 
pointed out there was no one from System there and Tom Luljak was the highest ranking 
UWM official present.  Schwartz also pointed out he had not been appointed to either of 
the System Taskforces. Rob Smith and Kristene Surerus were appointed to the tenure 
taskforce; a River Falls faculty was appointed to the other on shared governance, even 
though he had not put his name forward for it. 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



 
VI. MEMBERS’ REPORTS  

A. Reisel reported the AAFEC met.  They received a report on affirmative action in 
the University which indicated females are underutilized in some units, minorities 
are underutilized as a group in two schools; as groups, they are more underutilized 
in more areas/units.  Efforts have been made to make bias training available to all 
search & screen committees.  The group is also considering whether a new 
climate survey is needed for women & minorities. 

B. McLellan reminded everyone again that the VC for Research Search has been 
suspended.  Discussion ensued regarding Mark Harris, funding, David Gilbert, 
Brian Thomson, the Foundation, Research Foundation, and Real Estate 
Foundation and how much money they control, preserving research on the 
campus, potential core group that will be allowed to move forward, early 
retirements, structural and emotional damage, startup/investment costs lost, 
Distinguished Professors, potential for a town hall meeting, inviting Mark Harris 
to meet with the UC, expand research group for Strategic Plan, instructional vs. 
research. 

C. Hall reviewed numbers on the various lists being used by the Communications 
Taskforce and potentially breaking these out into various districts.  He indicated 
subcommittees reported, they reviewed an update on the web site, successes 
working with the Mayor, the City, etc., and the social media campaign. 

D. Brondino reported CHS Dean Search interviews will take place Thursday and 
Friday; they will have a short list of candidates to invite for campus interviews by 
the end of Friday. He also reported that the APBC met.  Discussion included 
potential for furloughs, reserves on campus dwindling and the effect/risk of 
accreditation issues, cost savings measures, possible incentives for early 
retirement, charging more to graduate and  out-of-state students, and potentially 
closing Centers. 

 
VII. NEW BUSINESS – None. 

 
VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:26 pm to discuss personnel 
matters.  The committee rose from closed session at 3:31 pm. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:34 pm. 
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