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Fundamentally, the Research Growth Initiative (RGI) aims to couple our current research
expenditures to desired research outcomes. Our research expenditures include, among other
things, 101-4 and 150 monies, and construction and remodeling expenditures in support of
research activities.

RGI awards are based on the clear expectation that extramural funds will be vigorously
sought, as evidenced by delivering on pre-agreed milestones. The Initiative is intended to
enhance our competitiveness for extramural funding, not substitute for it.

The RGI takes no money “out of the system,” but it is possible that certain Schools, 
Colleges, and/or Centers will receive less money at the end of the bidding process than is
currently the case. Campus reserves and other sources will be used to provide “underwriting
insurance” for the potential shortfalls in essential expenditures for a transition period of 
three years. It is anticipated that this under-writing support will decrease progressively
during the transition period.

The proposed approach can be summarized as follows.

A. Classify current research expenditures.
1. Category 1: 101-4 funds that cannot be redirected. Examples include essential

research support and compliance activities.
2. Category 2: 101-4 funds that can be put up to bids, with the understanding that

underwriting is needed if shortfalls occur in a particular School, College, or Center.
Salaries are an example.

3. Category 3: 101-4 and other funds that can be put up to bids.
B. Select and fund proposals.

1. Request proposals for the RGI, evaluate by Advisory Panel, establish list
of “recommended investments.”

2. Construct portfolio of activities balanced in terms of risk, size, distribution,
etc., which can be funded with the available funds and campus reserves.

C. Monitor progress.
1. Pay investment installments on reaching milestones.

2. Terminate non-performing projects.
3. Retain reserves for the “unforeseen.”
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Investigators will be expected to request those investments needed to deliver pre-agreed
outcomes, chief among them extramural funding to sustain the activity beyond the seed
investment phase. It is not possible to predict the details of their requests.

The exact details of the budgetary implications of the RGI depend on the type, number, and
quality of actual proposals received and selected for funding, and the blend of funds
requested in these proposals (salary and RA support, equipment purchases, lab remodeling
and other miscellaneous expenses.) As such, only scenarios can be modeled at this stage.

Model Scenario

In order to facilitate the discussion, a scenario has been modeled to show how the RGI
might unfold in practice. The blend of proposals (bids) is for illustration purposes. A
spreadsheet calculation is attached.

The model is based on the following precepts:

 In return for RGI funding, the investigators agree to seek extramural funding at a
level 3 times the RGI investment. A success rate of 30% is assumed, based on three
attempts, each with a success rate of 10%.

 The RGI funding scenario consists of seed investments ranging from about $50k to
$2M, with the number of funded projects decreasing strongly with size.

The spreadsheet presents a range of possible proposal types in Part B, with the requested
funding types for each proposal type in Part C. Part D models a single year’s batch of 
projects. This Part also includes detailed model assumptions, such as faculty and RA salary
and fringe benefit costs, ad hoc costs, the portion of the investigator’s salary covered during 
the investment period (50%), and the portion of the investigator’s salary on the grant (25%). 
The fraction of the grant requests providing overhead is varied depending on the proposal
type (“fraction of federal $$”). Part E shows the cash flows on a single-year batch. Note that
the investments and returns are modeled to be spread out over several years. Finally, part F
summarizes the cash flows resulting from a batch of proposals every year. The right two
columns show the overhead returns and faculty salaries resulting from the modeled blend of
grant applications. Naturally, this is sensitive to the extramural funding source.

Funding

We anticipate increasing the total funds directed at the RGI with time. This would stem
from an increasing fraction of “available” 101-4, and 150 dollars, augmented by the returns
to the campus in the form of extramurally funded teaching release, etc. The funds
available for this effort consist of:

 Existing 101-4 funds;

 Share of 150-dollars as grant funding increases;

 Faculty and staff academic year salaries funded by extramural sources;
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• Campus cash reserves (for a three-year transition period.)
Ultimately, benchmarks indicate that sustaining $100M of extramural funding requires an
annual investment of approx. $30M. This is only $10M more than we currently “spend on 
research.” The key challenge is therefore achieving a tighter coupling between these funds
and the desired research outcomes.
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