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Introduction
UWinterM is a session in the Academic Calendar that occurs between January 1 and the start of
the spring semester. Its typical duration is three weeks. In 2002, the APC was asked by the
University Committee to lead a Faculty Senate discussion on UWinterM, which had been
approved on an experimental basis, starting in 1999. The APC was subsequently asked to study
UWinterM and to provide findings and recommendations.

The following is a list of concerns about UWinterM that have been distilled from the Faculty
Senate discussion, from a series of e-mail messages on this subject and from interviews with
administrators and faculty who are most actively involved in UWinterM.

This report describes the APCs findings regarding these concerns.

Section I. UWinterM Oversight Issues

1. UWinterM has never been made permanent

There are many features of the academic calendar that have never been made permanent.
UWinterM is just one example. The academic calendar is approved each year by the Faculty
Senate, so UWinterM may be suspended at any time. The APC finds that no further action is
needed toward making UWinterM permanent.

2. UWinterM has never been evaluated

One of the concerns motivating this study was the perception that UWinterM had never been
evaluated, as required by the original December 18, 1997 Faculty Senate motion authorizing
UWinterM.

UWinterM has been evaluated on several occasions. A list of 19 documents addressing
UWinterM is included in an Appendix of this report. Full documents are available from the
Secretary of the University. The list includes six reports and nine memos from the period 1997 -
2003, addressing various aspects of UWinterM.

Two of the reports are specifically evaluations:

 "Report on January, 1999 UWinterM" by Provost Watters

 "Report on January, 2000 UWinterM" by the Office of the Provost

3. Compensation is different from in other sessions

Although the UWinterM compensation structure for faculty pay was determined not to be within
the APC’s jurisdiction or auspices, during our fact-finding endeavors the following information
pertaining to UWinterM compensation structures across campus was obtained.



College of Letters and Sciences

 UWinterM–compensation is based on a pay scale which pays faculty approximately
$266 per student for each of the first 15 students, $147 per student for each of the 16th

thru 25th students and $91 per student for each of the 26th thru 40th students.
Academic Staff salaries are calculated as a percentage of faculty salaries.

 Summer–101/136 funds are paid at 1/9th of the academic year full-time rate per
three-credit course for all faculty and academic staff. 189 funds are paid at 1/9th per
three-credit course but may be negotiated lower.

 Fall and Spring–faculty and academic staff compensation is specified by contract.

School of Architecture and Urban Planning

 UWinterM–based on L&S pay scale, modified to reflect pay plan increases.

 Summer– based on campus norm of a month’s pay for a three-credit course.

 Fall and Spring–determined by the nine-month base salary level.

School of Business

 UWinterM–based on 1/9th of the academic year full-time rate per three credits. For
some, it may be part of their load.

 Fall and Spring–faculty compensation is based on contract.

College of Health Sciences, School of Education, School of Social Welfare, College of Nursing,
Peck School of the Arts, School of Information Studies

 UWinterM–based on L&S pay scale.

4. Responsibility for UWinterM procedures is not clearly placed; rules seem to evolve on an
ad hoc basis, and may be distinct from rules of other sessions

The APC determined that the procedures for UWinterM should be in line with procedures
governing any other term in the academic calendar. Administrative and curricular decisions
should rest with the same authorities that govern these issues for Fall, Spring, or Summer terms.

Section II. Course Offerings

5. Course Credit Limit

The APC considered at length the question of credits that could be earned by students or offered
during UWinterM, and passed the following motion:

For the UWinterM session, the enrollment of each student shall be limited to three credit
hours; and each course offering shall be limited to three credit hours.

Discussion: This rule will inconvenience only a very small percentage of students, while assuring
that the UW System guideline is met. A student with a compelling reason for taking more than
three credits can initiate an appeal.

Rationale: The March 11, 1998 “Report of the Intersession Ad Hoc Working Group” from 
Assistant Vice Chancellor Williams to Provost Watters (see Appendix) indicates that “Policy 
now calls for a three-credit limit.”However, there is no mention in subsequent documents of
any action taken to codify this limit. With the committee motion, we take the first step toward
correcting this oversight.



6. With a three-week format, UWinterM courses might be lacking in depth or be slight in
content

One question that some people have had since UWinterM’s inception is whether a three week 
session allows faculty sufficient time to present a semester’s worth of course content.  The short 
time frame might cause individuals to leave out significant material or course requirements,
resulting in courses of decreased rigor and quality. For this reason, the daily contact hours for
UWinterM courses are structured in such a way as to provide the required number of minutes
over the three-week period. In response to concerns about course quality, some would suggest
that, indeed, the UWinterM session is not necessarily appropriate for all courses and that
departments and individual faculty would be expected to exercise judgment in the creation of
UWinterM courses.

One area of special concern that has been raised involves UWinterM study abroad courses or
other courses that might require travel. Here the concern is whether all of the work associated
with such a course can be completed in the three-week time frame, particularly since some or all
of that time may be spent away from campus. A possible solution for such a concern could
include combining a three-credit UWinterM Study Abroad course with a three-credit short
session Fall or Spring semester course to provide the additional time necessary to complete
course work commensurate with a six-credit course. However, the APC finds that responsibility
for course content ultimately lies with the departments and with the schools and colleges. The
APC recommends that the departments and the schools and colleges ensure the quality of
UWinterM course offerings through the same processes used for courses offered during the
semesters and summer.

7. The compensation mechanism for UWinterM may have an impact on course rigor and
quality

The compensation mechanism that determines faculty pay for UWinterM courses is often based
on the number of students in the course, and the number of students enrolled in a course is not
usually measured until the end of the 1st week of the session. Some people have raised concerns
that this could give faculty an incentive to “dumb down” courses and eliminate requirements like 
papers or research projects to attract the largest number of students possible.

While this may be a dynamic at work for some faculty, there is no systematic evidence that
faculty overall are adjusting requirements and course content to maximize enrollments. When
UWinterM was in its beginning phases, rewarding faculty for offering courses that had higher
enrollments may have been a needed incentive to encourage departments to offer courses with
broader student appeal.

As with any course in any term, the responsibility rests with individual faculty members and
departments to maintain course depth and quality.

8. How are prerequisites and program requirements considered in UWinterM course
offerings?

Another issue with regard to UWinterM offerings is whether the courses offered should be
limited to electives and very specialized courses, as opposed to a broader array of courses that
might be prerequisites for other courses or serve as program requirements. A concern raised
about departments using UWinterM to offer required courses or courses that serve as
prerequisites for other courses is that not all students are available to take courses during that
time period. Since many of our students work between semesters, a pattern of offering required
courses could have a significant impact on some students. For this reason, some have argued



that UWinterM courses should be exclusively (or largely) elective courses or those tailored to
very specific student populations. On the other hand, a broad array of UWinterM courses could
give students an opportunity to get requirements or prerequisites out of the way, moving them
toward a degree more quickly. This could be particularly appealing to part-time and
nontraditional students.

The APC recommends that UWinterM course offerings be determined by the departments and
the schools and colleges by the same processes used for courses offered during the semesters and
summer. The APC suggests that any prerequisite courses offered in UWinterM be in addition to
their regular semester offerings.

9. Who conducts oversight/vetting of UWinterM courses?

Since some argue that not all courses are appropriate for offering during the three-week
UWinterM session, there have been questions raised about whether there should be an oversight
process to approve courses submitted for UWinterM. However, to this point, the power to
approve and schedule UWinterM courses has resided with departments in the same way that
control over semester and summer scheduling does.

This is consistent with the November 18, 1997 “Memorandum to the Faculty Senate on 
Intersession” from the University Committee (see Appendix), which states that courses would be
“scheduled using existing procedures.”  Earlier memos do discuss the question of vetting 
courses, but no specific proposals are mentioned. There is no systematic evidence to suggest that
the present procedures are inadequate for controlling course quality.

Section III. Calendar

10. Calendar-related cost of UWinterM to UWM students

UWinterM causes summer recess to start later than it would otherwise. This represents a hidden
cost to students who do not participate in UWinterM and who are active in summer jobs, because
of their later entry into the summer job market, resulting in less time for work and/or practical
experience. Approximately 2,000 students participated in the 2004 UWinterM. Approximately
26,000 students will start summer recess one to three weeks later on account of UWinterM. The
shortening of summer recess has important implications, as many UWM students work full time
during the summer to earn money which helps support their college education. By shortening
their summer recess, UWinterM reduces the earning power of UWM students.

The delayed start of the summer recess no doubt impacts many UWM communities.
Engineering students are particularly impacted because summer internships are common,
especially for students in the professional schools; and because many temporary jobs in the
construction trades open up in the late spring; mid-May is at the tail end of the interval when
these jobs are filled.

Section IV. Enrollment

11. Some students enroll in more than three credits

DES now has the means in place to limit enrollment to three credits. However, the data given to
the committee show that there were very few students who actually signed up for more than three
credits.



Of the 20 students who signed up for more than three credits in 2003 without signing up for
Study Abroad, 19 signed up for six credits, while the remaining student signed up for five
credits.

Of the 47 students who signed up for more than three credits in 2004 without signing up for
Study Abroad, 41 signed up for six credits, three signed up for five credits, and three signed up
for four credits.

Total Enrollment Enrollment in More than Three Credits
Year UWinterM Enrollment Study Abroad Otherwise
1999 1019 N/A N/A
2000 1515
2001 1724
2002 1989
2003 2104 24 20
2004 2329 14 47



Appendix. Summary of Documents Related to UWinterM and available
through the office of the Secretary of the University

The following documents related to UWinterM are available from the Secretary of the
University:

Report Date Author (if known) Title
11 March 1998 Assistant Vice-

Chancellor Ruth
Williams to Provost
Ken Watters

Report on the Intersession Ad Hoc
Working Group

Spring 1999 Provost Ken Watters Report on January 1999 UWinterM
Includes: 1999 Student Feedback Form

1999 Faculty Feedback Form
Spring 2000 Office of the Provost Report on January 2000 UWinterM
January 2000 UWinterM Student Feedback Comment

Tally
January 2000 Data Summary, UWinterM Faculty

Feedback Form
23 January 2000 Karla Zahn, UWM

Testing Center
UWinterM Student Feedback (Landscape
format)

Memo Date Author (if known) Title
18 November 1997 University

Committee
Memorandum to the Faculty Senate, on
Intersession

3 February 1998 Margo Anderson,
Chair UC

Intersession, to Dean of Letters and
Science

18 February 1998 Dean, Letters &
Science

Intersession Memo of 3 February, to Chair
UC

25 February 1998 Margo Anderson,
Chair UC

Intersession Workload, to Provost Watters

11 March 1998 Assistant Vice-
Chancellor Ruth
Williams

Report of the Intersession Ad Hoc Working
Group, to Provost Watters

20 March 1998 Provost Ken Watters Intersession Review and
Recommendations, to several parties

15 May 1998 Provost Ken Watters Response to your March 29 Memorandum
on Intersession, to Margo Anderson, Chair
UC

22 January 2003 Assistant Vice-
Chancellor Ruth
Williams

UWinterM History, to APC and UC

27 January 2003 Jon Lenichek Updated UWinterM information for 2003



Minutes Date Body
5 December 2002 Academic Policy Committee
19 December 2002 UWM Faculty Senate

(See also Attachment #2, “UWM Winterm Chronology”
24 January 2003 Academic Policy Committee

Motion Date Body
18 December 1997 Motion brought to Faculty Senate from University Committee

Other:
Class Hours for Summer
Schedule of Classes Preparation Instructions


