
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
December 22, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M.
Parsons, M. Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) –
William Holahan, Chair of Economics and Glen Fredlund, Chair of L&S APGC, offered
support for launching the L&S Dean recruitment immediately. Holahan chaired the
2003 chancellor search committee and spoke of the benefits of hiring an executive search
firm to assist the committee. He acknowledged there will be a cost with hiring the firm
but it was worth it to hire the consultant who will increase the applicant pool and attract
highly qualified individuals who may not be looking for a job change. Fredlund said
questions are being raised by L&S faculty such as whether to launch the recruitment
immediately, whether the search should be internal or external, and whether to hire a
search firm. He plans to open a D2L to facilitate discussions so that all are informed. It
was also suggested that Fredlund email the faculty requesting that they suggest preferred
qualities of a dean. Holahan will email the faculty explaining the benefits of hiring a
search firm and his personal experience with Chuck Bunting and his firm.

III. APPROVAL OF MINUTES. Minutes of the December 1, 2009 meeting were approved
as corrected. A statement about M. Gajdardziska-Josifovska’s absence at Senate
meetings will be inserted in IV.

IV. SPECIAL GUESTS
PROVOST RITA CHENG-
C. Walker told R. Cheng that the UC would like to see a search committee for L&S Dean
created immediately. R. Cheng agreed and distributed a list of names for the committee.
Discussion ensued and individuals will be contacted by letter during the first week of
January, asking if they wish to serve on the committee and notifying them of the first
meeting date which will be scheduled in mid January to review the position description
and determine advertising venues. The University Committee suggested that Paul
Fischer, Chair of the Search Committee, notify all L&S faculty and staff of the first
meeting.

The committee went into closed session according to Wis. Stats. 19.85 (1) (f) at 1:21 p.m.
by unanimous vote and rose from closed session at 2:35 p.m.

COLIN SCANES AND BOB SCHWARTZ-
Schwartz discussed the report of the Graduate School Reorganization Task Force and will
send the final version to C. Walker who will forward to the APBC. Schwartz talked
about the service issues within the Graduate School. He said the Graduate Faculty



Council (GFC) reviewed the report and unanimously approved it. The report
recommends improvement but not reorganization of the Graduate School.

Scanes thanked the UC members who were involved with the task force. Scanes met
with Mark Harris twice and five of the deans to discuss the roles of associate deans. They
talked about developing a model for distributing the work among the associate deans.
Scanes suggested the option of creating four areas: (1) Physical Science and Engineering;
(2) Life and Biomedical Science; (3) Social Science; and (4) Arts and Humanities.
Scanes’ tentative plan is to have associate deans in place by mid-Spring semester via an
internal recruitment. (Scanes indicated he will ask the UC for suggestions on how best to
conduct the recruitment.) Lynn Thomson’s appointment will be extended for six
months while an external recruitment is conducted to fill the position permanently.
Scanes would like the graduate school staff to benchmark with other schools. He
recognizes that strong support staff is essential and staff must be service-oriented and
familiar with rules. Scanes also wants the School to switch to electronic applications to
increase the efficiency of processing applications. The UC requested that Scanes prepare
data pertaining to the proposed workload for each associate dean.

Scanes reported that overhead funds will be given to IT and Library support for faculty in
all disciplines. External grants increased from $29 M to $33 M last year.

V. CHAIR’S REPORT. Walker updated the committee on the following:
(1) Survey on faculty rankings of Milwaukee Initiatives was conducted and results were
distributed to members. The results will be posted on the UC webpage. The results
indicated strong support from CEAS faculty for Tosa IRC and the least support for the
Neeskay Vessel. Top two initiatives were Columbia St. Mary’s and Kenwood IRC.
(2) The meeting with Regent Pruitt went well and C. Walker said he was very receptive.
Pruitt suggested the UC meet with other local regents. C. Walker will invite all.
(3) Division of Natural Sciences Executive Committee needs a replacement for Eddie
Tysoe who resigned. M.Gajdardziska-Josifovska and M. Schwartz will contact M.
Day, P. Giesinger and J. Cook to ask if any are interested in serving.
(4) C. Walker received reports from SSEA at today’s meeting. The UC will discuss at
the January 5, 2010 meeting.

VI. MEMBERS REPORTS. None

VII. NEW BUSINESS.
A. L&S Dean Search- See IV above.
B. UC Nominations for Provost-Discussed in closed session.
C. Graduate School Reorganization-See IV above.
D. Results from Faculty Rankings of Milwaukee Initiatives-see V above.

VIII. OLD BUSINESS
A. None

IX. PERSONNEL MATTERS. The committee went into closed session according to Wis.
Stats. 19.85 (1) (f) at 3:44 p.m. by unanimous vote.

X. ADJOURNMENT. The meeting adjourned at 4:05 p.m.


