
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
December 21, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, M. Kunert, M.K. Madsen, D. Misra,
M. Parsons

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of December 7, 2010 were approved as
amended.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
reported the following:
A. The campus budget exercise is an overall 5% cut of all funds. Britz will meet

tomorrow with the final three schools to discuss their 2011-13 budgets, future
plans beyond two years, strategies, and current and projected numbers for this
year. He is still unsure of what will happen with campus balances, noting that we
have a decentralized model; the majority of excess funds/balances are in the
schools/colleges. He indicated he is trying to preserve personnel; it is an ethical
issue. He hopes to have more information on figures by February or March. In
addition, he noted funding challenges related to the two new schools & buildings,
the Child Care Center, and remodeling of CSM.

B. When asked whether financial management experience was considered when
reviewing Athletic Director candidates, Britz responded that the final three
candidates are very, very strong and would have the ability to turn the program
around. He also noted that meetings with EDS Director candidates have been
postponed until January.

C. Phyllis King will take over as Interim Associate Vice Chancellor when Ruth
Williams retires. King will assist in structuring the job for the new hire.

D. He plans on discussion of shared governance with the Deans in the spring, noting
there is still some misunderstanding and miscommunication about the structure
and processes. He would like to include the UC and ASC in the discussion.

Additional items briefly discussed included student TA contracts and union negotiations,
academic staff voting rights in a department and/or school/college, issues related to
summer compensation/budget, and the Goldwater Institute Report.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 2:13 pm to discuss personnel issues. The committee rose from
closed session at 2:20 pm.

VICE CHANCELLOR MICHAEL LaLIBERTE – VC Laliberte joined the meeting.



Schwartz informed him that the main goal for inviting him to the meeting was to
establish communication and describe faculty governance and the structure here.
Schwartz outlined the structure and process of campus governance. Laliberte indicated
he had some experience and knowledge of governance and noted he believes in working
within an established system of governance. He added he would like to keep the lines of
communication open and have regular interactions.

Laliberte then reported the following items:
A. He is working on restructuring the Student Affairs Administrative Council

(SAAC). He agreed to provide to the UC a short description of the purpose of the
Council, meeting schedule, minutes. etc.

B. He reviewed areas he is responsible for and the list of area heads. A brief
discussion ensued regarding the cafeteria and kitchen facilities at CSM, Kenwood
Inn issues, and the possibility of a faculty club.

C. When asked about the final outcome/report on the March student protests,
Laliberte reviewed the status. He indicated he is not aware of any academic
ramifications.

D. Schwartz reviewed Klotsche family membership issues and encouraged Laliberte
to review and explore alternative ways to deal with the matter. Laliberte
responded that he would attend the next Advisory Board meeting. He will
encourage the Board to review options, e.g. perhaps grandfather some points of
the previous policy, to see if a compromise can be offered.

E. He reported that UWM is considering requiring first year students to live in a
campus residence hall and asked how to get a committee formed to examine the
matter. Schwartz indicated it should be an administrative committee/taskforce.
He suggested contacting the various governance groups, including the ASC and
Student Association, to seek representatives.

Additional topics briefly discussed included Norris Health Center and student health
concerns, dorms oversight, the shuttle system, neighborhood watch and
drinking/behavioral issues.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:
A. The ASC is considering a resolution on furlough implementation should more

furlough days be imposed. Schwartz suggested that if this is the case, we should
consider something other than it won’t impact services/effect teaching; however,
he expressed concern that if this is the route taken, the response could be to make
the cuts permanent. Discussion ensued regarding abolishing state unions, timing,
concerns about possible required employee contributions to retirement, specifics
of the ASC resolution, and the need to be flexible and present options.

B. He spoke to the UW-Madison UC Chair. Schwartz and the Madison Chair will
schedule regular conversations.

C. The co-chairs for the Strategic Research Plan met last week. The main issue
raised was how to keep faculty governance informed throughout the process.
They will meet again in early January to determine which committees need to be
kept informed.

D. The CSM Coordinating Committee is moving forward. The CSM area will be
temporarily named the Northwest Quadrant. The committee is looking at where



personnel will go in surge space, potential locations for the Child Care Center,
and group themes.

VI. MEMBERS’ REPORTS –
A. Parsons reported that schools have been asked to respond to a GER questionnaire;

however, she felt it was very unclear what the GER Committee wants. There was
general consensus that the questionnaire didn’t make much sense. Parsons also
reported that the L&S Dean Search Committee would not meet again until
January and the SPH Dean Search will not meet until February.

B. Madsen reported that Secretary Turner would not be available for the next Rules
meeting. She also stated a replacement is needed on Rules for Vince Adesso.

C. Misra reported that the GFC had met. Staff from International Programs
discussed internationalization and changing the mission and vision. The GFC
Chair appointed a working group to look at whether funding for fellowships is
comparable to other schools. The working group will report back to the GFC in
April.

D. Kunert reported the following:
1. APBC had met. Discussion included finding a focus for next semester.

The committee will look at online learning across campus and review of
the Master Plan.

2. The SPH Dean Search Committee met and they have a search firm. They
reviewed the ad and position description.

3. She is co-chair of one of the Research Planning subcommittees. A
consultant firm has been hired. The subcommittees will look at various
topics and reports are to be completed by the end of April.

VII. NEW BUSINESS –
A. UC meetings during winter break – The committee will meet on 1/4 and 1/18

during the break before spring classes start.
B. Information Technology Infrastructure Resolution (ITPC) – Schwartz reported the

UC has been asked for advice on what to do next with a resolution the ITPC
passed. There was general consensus that the ITPC Chair should be asked to
meet with the UC to discuss the resolution. Kunert suggested that it should also
be reviewed by the APBC as the resolution involves budget issues.

C. Athletic Board appointment – Deferred.
D. Commission on Student Life and Learning – Deferred.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – Candidates for various appointments were

discussed. K. Kimpel will contact individuals to ask if they are willing to serve.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 4:08 pm to discuss personnel issues. The
committee rose from closed session at 4:14 pm.

X. ADJOURNMENT - The meeting was adjourned at 4:14 pm.


