
UNIVERSITY OF WISCONSIN - MILWAUKEE
FACULTY SENATE MEETING

MINUTES
Thursday, December 16, 2010; 2:30 p.m.; Curtin 175

I. COMMENTS AND QUESTIONS
1. Interim Chancellor’s Report:

This presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/12-16-10InterimChancellorReport.pdf

Interim Chancellor Lovell thanked Bill Holahan and Scott Drewianka in the
Department of Economics and Marc Levine in the Department of History for
providing data indicating that the faculty and staff at UWM are already extremely
lean in comparison with other institutions. This information will be shared with
external audiences.

Lovell cited data from the Goldwater Institute Policy Report No. 239, August 2010,
“Administrative Bloat at American Universities: The Real Reason for High costs in
Higher Education.” The report focuses on 198 leading universities in the United
States. From 1993-2007 UWM instructional, research, and service staff per 100
students decreased 3.2%, while the national average per 100 students increased
17.6%. Lovell pointed out that during this same period UWM transformed from a
teaching institution to a research institution and accomplished this with less people to
support the mission of the university. In addition, enrollment increased 21.4%,
degrees granted increased 20.3%, and research expenditures increased 390%. Lovell
asked that everyone send out the message that UWM is extremely lean and cannot
endure more budget cuts. All of the growth and all of the accomplishments at UWM
will be detrimentally affected if services are reduced. Students are already having
difficulty getting classes they need to graduate. At the same time, the state of
Wisconsin wants to see an increase in graduation rates, research, and jobs created.

Lovell said that UWM alumni have a very positive impression of their alma mater.
At the BOR meeting in December, Terry Hartle, Senior Vice President of
Government and Public Affairs at the American Council on Education (ACE),
presented results of a survey that the ACE conducted. Alumni between the ages of
25-39, have a very high confidence level in UWM as their alma mater. This was
based on cost of education, value of the education, and career and employment goals.
UWM received a 96% favorable impression, while the national average was around
70%.

Lovell concluded by saying that Governor-elect Scott Walker’s chief of staff has
announced that the UW-System will be the last state agency to experience budget
cuts. There is hope that being last will lessen the severity of budget cuts. There is
still no information about budget cuts, furloughs, or hiring freezes.

Senator Garrison requested that this PowerPoint presentation, “UWM: Already
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Extremely Lean,” be put on the chancellor’s website. Senator Kirk said that since
there have been negative stories about UWM, sending out a positive message to the
state legislature and others is a good idea. She suggested that positive messages also
be sent in alumni letters and to current students.

Senator Moore asked Lovell if he could explain the budgetary implications of the
decisions that were made on the Milwaukee Initiative, and how shortfalls will be
absorbed. Moore said that at the last senate meeting there was a discussion about
how program revenue will help pay for CSM. The CSM parking structure at 150%
occupancy would still have a $100,000 shortfall and 100% occupancy would have a
$500,000 shortfall. Currently, UWM parking structures are at 25% occupancy. He
added that there may be implications for locating the SPH at the Pabst Brewery site.
Claude Schuttey said that all of UWM’s parking structures are highly utilized, except
for the Pavilion, which is utilized at 69%. He also said that shortfalls at CSM are
unknown at this time. Mustafa Yudem said that he is working on different
projections for CSM and other facilities operating expenses. The state has given
estimates from $4.00 - $6.00 per square foot for operating expenses. Using these
figures UWM will incur an increase between $4 million - $6 million in operating
expenses when all the new buildings come on line.

Senator Adesso made a motion to extend time by five minutes. The motion was
seconded and approved unanimously by voice vote.

Senator Arora voiced concern that there will be a substitution effect once the $4.00
parking rate goes into effect at CSM. He said that the EMS parking lot was once
reserved for faculty and staff, but it is now open to faculty, staff, and students.
Students who park in EMS will start parking in the CSM parking structure. He added
that a shift occurred in the Union parking structure. Students stopped parking in the
Union parking structure when the parking rates increased. Lovell said that Schuttey
will have an independent consultant review parking implications and provide
information and facts.

A senator suggested that the positive message that UWM sends out to the general
public should also include that UWM is not 100% funded by the state. Senator
Adesso added that yesterday’s Sentinel article pointed out that UWM salaries are
40% below peer universities.

2. University Committee Report: Mark D. Schwartz, Chair
The report is attached.

3. Academic Planning & Budget Committee Report: Lee Ann Garrison, Chair
 The APBC Master Plan Review will be presented at the January 27, 2011 Faculty

(Senate) meeting.
 The committee looked at the Educational Attainment Initiative from UW System

which is to increase the number of baccalaureate degree holders in Wisconsin.
They discussed ways to increase the graduation rates that would not be too costly,
e.g., retention, transfer students. Garrison suggested that increasing graduation



rates and creating an economic engine in southeastern Wisconsin could be
another positive point to include in the message that UWM is already too lean to
endure more budget cuts.

 The APBC looked at long term needs of students, and long term needs of
researchers to build new knowledge. They discussed strategies to generate
revenue.

 Interim Provost Britz met with the APBC to discuss budget cuts.
 APBC members are active in the CSM implementation committee, Digital

Futures working groups, General Education Reform task force, and the growth
agenda.

Senator Anderson said that the fact books no longer publish efficiency ratings (e.g.,
cost for student credit ratings) for departments. This makes it difficult to know if
scheduling classes for 3,000 - 4,000 students is being handled efficiently. She urged
the APBC to think about how to make this intelligible. Garrison said that this was
discussed at today’s APBC meeting. She said that the data has to be accessible to
APBC to think about academic planning related to budget and has to be accessible to
departments to make budget decisions.

4. Physical Environment Committee Report: LeRoy Stoner, Chair
The report is attached.

5. Student Association Report: Travis Romero-Boeck, President
Not present.

II. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the role call for the Senate. There
were 37 senators and Parliamentarian Richard Marcus present. A quorum of the Faculty
Senate was present.

III. AUTOMATIC CONSENT BUSINESS
1. The minutes of the December 16, 2010 Faculty Senate meeting were approved as

distributed.

2. 2009-2010 Annual Reports, pending receipt:
Admissions and Records Policy Committee
Faculty Ethics Advisory Committee
Faculty Rights and Responsibilities Committee
Research Policy Committee
University Relations Committee

IV. CHANCELLOR’S REPORT
1. Document 2756, 11/18/10: Recommendation of the Academic Policy Committee to

approve the Calendar for Academic Year 2011-2012 and 2012-2013. To UWM
Administration, 11/19/10. Approved by UWM Administration, 12-01-10.



2. Document 2757, 11/18/10: Recommendation of the Department of Journalism and
Mass Communication to Change the Name of the Department to Journalism,
Advertising, and Media Studies. To UWM Administration, 11/19/10. Approved by
UWM Administration, 12-01-10.

3. Document 2758, 11/18/10: Recommendation of the Department of Journalism and
Mass Communication to Change the Name of its Major to Journalism, Advertising,
and Media Studies. To UWM Administration, 11/19/10. Approved by UWM
Administration, 12-01-10.

4. Document 2759, 11/18/10: Resolution of the Faculty Senate on Designating 2012-
2013 the UWM Year of the Arts. To UWM Administration, 11/19/10. Approved by
UWM Administration, 12-01-10.

V. SPECIAL ORDER OF BUSINESS
Election to fill one 1 1/2-year term on the Faculty Senate Subcommittee on the
Evaluation of Administrators (SSEA). It was moved and seconded that Janet Lilly be
nominated to serve on the SSEA. The motion was approved unanimously by voice vote.

VI. BUSINESS
1. Report on Employee Trust Funds. Sari King, Constituent Relations, Department of

Employee Trust Funds presented. This presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/12-16-10WRSSenateReport.pdf

After the presentation there was discussion and King answered questions. King said
that a person can only be in the variable fund once. A person in the variable fund may
switch to the core fund, but will not be allowed to go back to the variable fund. A
person in the core fund may switch to the variable fund. King said that ETS stopped
taking voluntary tax-sheltered contributions because they found that it was not in
compliance, and there was concern about what it would take to be in compliance.
Additional contributions to WRS are still allowed. These post-taxed contributions are
managed by the State of Wisconsin Investment Board (SWIB) and do not have
management fees. The additional contributions can be taken through regular payroll
deductions or a check may be given to ETS at the end of the year. The reason to wait
until the end of the year is because additional contributions do not start earning
interest until January 1. Taxes are paid when the additional contributions are
withdrawn.

King said that it is possible that state employees will have to contribute 1% to 5% of
their base salary to ETS for their retirement fund. She also encouraged everyone to
pay attention to life insurance. She said that the value of the Minnesota Life Insurance
policy will drop to half of a state employee’s highest earnings at age 66. There is a
conversion formula if an employee wants to use this policy to pay for long-term care.
She also said that it is possible that the “add-on” sick leave hours can be changed in
the compensation plan or it can be changed through statutory law.

http://www4.uwm.edu/secu/senate/calendars/10-11/12-16-10WRSSenateReport.pdf


2. Faculty Document 2760: Resolution from the Libraries Committee and the Library in
Support of the UW Research Commons: Growing the Research Infrastructure.
Senator Van Horne moved adoption of FD 2760 and Senator Gajdardziska-Josifovska
seconded the motion. Libraries Director Ewa Barczyk and Libraries Committee Chair
Lindsay McHenry presented. The video presentation is available at:
https://mywebspace.wisc.edu/mwaitrovich/web/RRvideo/RR2010FINAL.html

Barczyk requested Faculty Senate support for additional system-wide funding.
The $6 million funding would: (1) expand access to electronic resources that are only
available in Madison, and (2) allow the purchase of new resources in strategic areas.
Barczyk said that a $6 million request was made for this biennium and it was
supported by the BOR, but it was not funded. This is the second request for funding.
The need for new resources will help build the information infrastructure for the entire
state, which will lead to competitive grant applications, successful students, and
research. UW libraries have not had new state funding for 12 years. A recent
study showed that for every dollar invested in library resources, there is a return of
$4.34, so the $6 million could lead to a $26 million return to the Wisconsin economy.
McHenry added that the Libraries Committee has discussed this for the last two
years and has endorsed the resolution. This resolution or a similar resolution will be
going to all of the faculty senates in the UW System.

Senator Schwartz inquired about resources for Madison. Barczyk explained that the
funding will expand what is currently available at Madison. Senator Pillai asked about
the database for engineering. He said that currently only abstracts are available.
Barczyk said that after funding is granted there will be discussions with faculty
across the system about the details. Senator Gajdardziska-Josifovska asked what will
happen to the money that has been spent for individual licenses. Barczyk replied this
will allow shifting of funding for other critically needed resources.

FD 2760 was approved unanimously by voice vote.

3. Faculty Document 2761: Recommendation of the Economic Benefits Committee to
Revise UWM Policies and Procedures A.2.1 Economic Benefits Committee (1)
Membership and (2) Functions. A senator moved adoption of FD 2761 and another
senator seconded the motion. Susan Fontana, EBC Chair presented the rationale.
Fontana said that when changes to the EBC charter were presented at the May 2010
Faculty Senate meeting, the senate felt that since EBC is a faculty standing committee,
the membership should consist of faculty majority. The Office of Legal Affairs has
also reviewed the revised document. The revisions to the EBC charter provide
representation from each division, and clarifies the linkages between the EBC and
campus administration.

Senator Schwartz said that committees in faculty governance are composed of faculty
members. Members who are not faculty members are given ex officio status. An
exception is the EBC, which recognizes voting status for faculty and academic staff
because it is a blended committee. He said that it would set a precedence to give
someone who is not faculty or academic staff voting status on the EBC. Schwartz
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made a motion to amend FD 2761 to remove the voting status from the ex officio
classified staff member on the EBC. Senator Parson seconded the motion.

Motion: Amendment to FD 2761. Remove the voting status from the classified staff
ex officio member of the Economic Benefits Committee in FD 2761.

Amendment to FD 2761 was seconded and approved unanimously by voice vote.

A motion to extend time by five minutes was approved unanimously by voice vote.

Senator Moore asked if the EBC has discussed changing how the pay plan is
distributed between department executive committees, deans of the schools and
colleges, and campus administration. Fontana replied that the EBC intent was to
clarify the linkages with faculty, academic staff, and campus administration. The
committee advises faculty, academic staff, and campus administration in consultation
with the University Committee and, when appropriate, with the Academic Staff
Committee. Schwartz added that FD 2761 was developed in consultation between the
EBC and the UC. He explained that the EBC recognizes that it is the purview of the
UC to speak to the UWM administration regarding faculty issues, however, in issues
related to faculty and academic staff welfare, the UC recognizes that the EBC has the
right to consult with the UC when providing information about faculty and academic
staff welfare to the UWM administration. Senator Van Horne said that one of the
primary responsibilities of the EBC, which is stated in UWM Policies and Procedures
A.2.1 (2a) concerns salaries, but this was never fully implemented. Past UWM
administrations have ignored the EBC on matters pertaining to salary. Van Horne
stated that this is ignoring a statutory requirement. Senator Welstead asked about
classified staff categories. He voiced concern that some classified subcategories
include faculty.

Van Horne made a motion to extend time by five minutes. The motion was seconded
and approved unanimously by voice vote.

Fontana said that the classified member of the EBC originally did not have voting
rights and that the amendment to FD 2761 preserves the original nonvoting status of
the ex officio classified EBC member.

A motion to call the question was seconded and approved unanimously by voice vote.

FD 2761 Amended was approved unanimously by voice vote.

4. Faculty Document 2762: Recommendation of the Physical Environment Committee
to revise UWM Policies and Procedures A.3.6 Physical Environment Committee (1)
Membership. Senator Schwartz moved adoption of FD 2762. A senator seconded the
motion. Physical Environment Committee Chair LeRoy Stoner presented the
rationale. Proposed changes recognize: (1) a need for input from the ADA Advisory
Committee into campus physical planning and decisions, and (2) extension of PEC



role in development of campus facilities planning to include off campus facilities and
build to suit leased facilities.

FD 2762 was approved unanimously by voice vote.

5. Report on Master Plan. Interim Provost Johannes Britz stated that since the Master
Plan has been completed, he suggested that the Report on Master Plan be changed to
an update from the Interim Provost.

Senator Anderson recommended that the UC bring a motion to the Faculty Senate to
thank the former Provost and current Interim Provost for reporting Master Plan
updates to the Faculty Senate, but suggest that it is no longer necessary to keep it on
the agenda every month. The UC should return any related issues to the Faculty
Senate at its discretion. Senator Adesso asked if the state has formally accepted the
master plan. Britz said that the BOR accepted or voted in favor of the master plan, but
he is not sure of the status of the Department of Administration. Senator Parsons said
that when the master plan was completed, the UC, on behalf of the Faculty Senate,
sent a letter to the BOR stating that they acknowledge that the master plan is
completed. However, since it was late May, the Faculty Senate would not be able to
review it until the fall.

Adesso made two motions.

Motion 1: The item on reporting the master plan by the provost be removed from
future agendas.

The motion was seconded and approved unanimously by voice vote.

Motion 2: On future agendas under Comments and Questions a regular report by the
Provost be added.

The motion was seconded and approved unanimously by voice vote.

Senator Moore asked if the campus administration knows how the master plan has
been received by the state, in particular, the parts related to the Milwaukee Initiative.
He said many parts of the Milwaukee Initiative have not been fully vetted on campus
despite the fact that many initiatives are moving forward. Britz said that he will look
into this and provide feedback.

6. UWM Real Estate Foundation. UWM Real Estate Foundation President Dave
Gilbert presented. This presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/12-16-10UWMRealEstateFound.pdf

Mr. Gilbert said that although the concept of developing real estate on behalf of the
university is new to UWM, it has been going on nationally in public institutions for
many years and has been successful. The UWM Foundation was created in 1974 to
hold and manage the philanthropic raised assets for UWM. Two main purposes
include: (1) have an expert investment company oversee the assets of the endowment
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and to distribute the funds to the campus, and (2) protect the endowment from state
government using it for other purposes.

In 2005, Gilbert became president of the UWM Foundation. At that time the
Foundation was basically an investment committee with a board of directors. Since
state funding was declining and regulations were increasing, the UWM Foundation
looked at other foundations across the country to see how they were helping their
universities. The UWM Foundation decided to focus on two areas: research and real
estate. During this time University Housing was in need of more rooms for students.
The Foundation was told that East Tower took 13 years to be built and Kenilworth
Square was in discussion with the state for eight years. Gilbert said that there was no
reason for UWM to have to wait that long to get the assets needed to manage the
university.

He explained that the UWM Foundation created a 501(c)(3) to function as a subsidiary
of the UWM Foundation for the purpose of (1) protecting the endowment from
liability cases and (2) creating a body that was knowledgeable about the specialized
functions of real estate. The UWM Real Estate Foundation (UWMREF) is an
affiliated corporation of the UWM Foundation, with a board of directors appointed by
the UWM Foundation Board of Directors. Gilbert added that if the UWMREF should
dissolve, its assets would be returned to the UWM Foundation. He said that it is
within the purview of the UWMREF to help acquire real estate that will support the
functions of UWM. He pointed out that as a separate nonprofit, state funds cannot be
used. Gilbert emphasized that the UWMREF is a support organization and only
develops projects that the university requests.

It took only 22 months for the UWMREF to complete two student housing projects:
Riverview Hall and Cambridge Commons. They also own the Panther vans that
shuttle students to campus. Gilbert explained that the UWMREF built and owns the
two student housing projects, and UWM manages the facilities. The UWMREF
collects the fees that the students pay to live in these facilities, and reimburses UWM
for its management expenses. Senator Schwartz asked if there is a difference in the
ability of UWM police to patrol the two off campus residence halls. Gilbert replied
that to his knowledge the UWM police are fully sworn in officers and have
jurisdiction anywhere in the state. He added that they have an office in Cambridge
Commons.

The next UWMREF project Gilbert discussed was Innovation Park (IP). He said that
IP will be owned by the UWMREF for the benefit of UWM. A contract to purchase
has been signed and technical issues have been taken care of, e.g., environmental and
zoning. The city of Wauwautosa has provided $12 million to build the infrastructure
and the Federal Government has approved a $5.4 million grant to build the first
building. The closing date is set for the first quarter of next year and construction of
the first building will start in the second quarter of next year.

Senator Van Horne inquired about transportation from the main campus to IP. Gilbert
said that the UWMREF will work closely with the campus and the PEC. He added



that a transportation group is being formed to look at this issue as well. The first
building will be 25,000 square feet and will have 10 to 20 people in it. The current
vision is that there will only be graduate level work at this building, and it is most
likely that the faculty and students will use private vehicles. He said that
transportation will develop as the need arises, including possibly Panther vans and
discussions with various government entities. Van Horne asked if faculty and students
will be responsible for their own transportation from the main campus to IP. Gilbert
said that the goal is to have some form of public transportation.

Senator Anderson said that the IP site has been highly controversial. The controversy
included transportation and what will be located at IP. She added that the Faculty
Senate would never have asked for IP to be built. Anderson requested clarification
that Gilbert, as part of the UWMREF, will take responsibility to provide transportation
at IP. Senator Strickler said that the Water Institute has 30 graduate students and 50
undergraduate students, and needs to be included in transportation discussions.
Gilbert replied that the UWMREF does take ownership of transportation at IP and
would like to have fully vetted conversations on campus.

The first building to be built will be located in the center of IP. Gilbert continued by
saying that other buildings will be built around the core facilities building, including
other UWM buildings, Medical College buildings, and other research institution
buildings. Proprietary companies that want to collaborate with UWM faculty or other
faculty will also be located at IP.

The top, north section of IP have buildings that are on the historic registry and are
located on the part of the property that UWMREF is bound by the county to
rehabilitate. The current model for innovation parks is to “live, learn, work, and
play.” The most common adaptable use for these buildings is housing. Gilbert said
that the UWMREF is not a market rate developer, and therefore, probably will sell the
8-acre parcel to a company that has a strong history of adaptable use of historical
buildings to create market housing. The marketing for this housing will target young
transient people, such as UWM post-doctorate students, Medical College students, and
employees from the hospital. He said that it will be beneficial to have transportation
between this parcel and the Regional Medical Center and the Milwaukee County
Research Parks. Gilbert pointed out that there are also some environmental sensitive
areas that have been set aside for butterfly and wildlife habitats.

A motion to extend time by five minutes was approved unanimously by voice vote.

Senator Gajdardziska-Josifovska inquired about the funding to close the property
transaction by the first quarter of next year. Senator Meyer asked how much money
the UWMREF has and how much it has raised. He also asked if extra money
generated from student fees from the two UWMREF owned residential halls will go
back to the UWMREF. Lastly, Meyer asked whether the UWM Foundation would
absorb its debts as well as its assets if the UWMREF dissolved. Gilbert said that the
funding to purchase IP is lined-up. The purchase price is $13.55 million with a
payment schedule to the county without interest: $5 million at closing; $5 million 12



months later; $875,000 four years later. The UWMREF has the money for the first
payment, but has not raised the second $5 million yet. The potential of land
transactions as well as philanthropic dollars will add revenue to the project to help pay
off the purchase price and add to new properties that are being developed on behalf of
the university. He said that the county has been receptive to stretching out the second
payment due to the economic climate.

The UWMREF is valued at $160 million. The debt on real estate is $80 million,
which means UWMREF is approximately in the $70 million range depending on
market fluctuation. Of that money, all but $3 million is donor restricted for specific
use.

Gilbert said that there is currently no profit generated from Riverview Hall or
Cambridge Commons. All of the money goes to campus to reimburse for expenses,
fill reserve funds, or pay off principle interest. These buildings will start to generate
revenue in 7 to 8 years and significant revenue in 10 to 12 years. UWMREF will be
able to use the profits to benefit the university. He said that student housing is the
least risky kind of asset because the campus assigns students to the buildings and it is
not market driven.

Senator Pycior asked Gilbert to talk more about market rate housing. Gilbert said that
the most likely scenario for housing at IP will be moderately priced rental units with
the primary market being people who are somehow associated with UWM or the
Regional Medical Center, but would not be restricted to this market.

Senator Lyman made a motion to extend time by 20 minutes. The motion seconded
and approved unanimously by voice vote.

Gilbert discussed the decision process of UWM real estate projects. He said that after
the university explains the What and Why a project is needed, the UWMREF suggests
options on How a UWM project can move forward. UWM then decides on the model
they want to use to move forward. An example Gilbert used was the SPH. He said
that it was initially envisioned as a UWMREF project to be developed with money
from the Zilbert Foundation. It was decided later that it would be better to develop the
SPH as a state project. The state is now moving forward with the SPH project with a
private developer. Because SPH is being developed with a private developer, UWM
can take advantage of tax-credits, which will give UWM $3 million of added value.

Senator Schwartz said that the Faculty Senate has concerns with the decision-making
process. He explained that in the process of shared governance there should be some
way that the senate and other governance bodies have input in the decision process.
Schwartz said that it is the responsibility of the chancellor to see that this happens.
Gilbert said that it is the chancellor who is the spokesperson for the campus. What
and the Why a decision to move a project forward is an internal conversation. It
would be impractical for outside entities to come to all the different groups on campus
and then come to a conclusion. He said that having more open discussions will help
people better understand the purpose of the UWMREF. Senator Lyman said that he
was encouraged to hear that faculty input is not forbidden. Gilbert said that state



employees should not be on the UWMREF board of directors because then it would
become an arm of the university and would lose all its benefits. He added that an
open dialogue would create a more collaborative environment.

Senator Parsons said that when the UWMREF puts the name UWM on a project, the
Faculty Senate will be heard. She told Gilbert that any UWMREF projects should
have the blessing of the Faculty Senate. Anderson said that the UWMREF Board of
Directors has a responsibility to provide their expertise to develop projects that are
important to the campus and ensure that they develop well. Senator Pycior asked how
the UWM Foundation decides which projects to focus on to raise funds. Gilbert said
that the Foundation takes its directions from the Office of Development.

Senator Moore asked if the UWMREF took into account any of the arguments that
were presented in Marc Levine’s September 2009 report, The False Promise of the
Entrepreneurial University: Selling Academic Commercialism as an ‘Engine’ of
Economic Development in Milwaukee.” Moore believes that there would be
implications for the revenue-generating plan that the UWMREF must look towards to
meet its goals. Gilbert said that the report is controversial. Some people agree with it
and others disagree with it. He explained that as real estate professionals, the
UWMREF Board of Directors looks at how to sustain the operation. They look at the
market for various activities and how it will be funded and come up with a proven
business decision. Irrespective of the national community or what is happening on
other campuses, the Board of Directors believes that IP will be a successful operation.
Interim Chancellor Lovell said that his message to the UWMREF Board of Directors
is that UWM takes on projects for academic excellence and to make UWM a better
campus. The economic development of a region may be a spin out from the goal of
academic excellence.

Senator Keyes asked why UWM would divert $5 million to another campus when the
existing infrastructure of the main campus is not being supported. Gilbert said that the
decision comes from the campus. He did point out that the master plan did a pre-
design activity on the campus that showed that 80 faculty members want to relocate to
IP. Parsons said that when Pat Borger and Mike Lovell spoke to the UC, she felt
confident that efforts are being directed to the projects that the faculty voted to
support. She believes that UWM is now on a better track. Gilbert added that there is a
lot of wealth in this state and country and there is an infinite pool of philanthropic
money. He said that philanthropic donors are excited about investing in excellence
and success.

VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
Senator Moore wished Senator Adesso well in his retirement.

IX. ADJOURNMENT
The meeting was adjourned at 5:02 p.m.



University Committee (UC) Report to Faculty Senate
Thursday, December 16, 2010

1. The Chancellor Search and Screen Committee has approved the advertisement, job
description, and institutional profile. All of these documents can be found on the web site
(http://www.uwm4.edu/secu/Chancellor). At this point the Committee is in a “quiet phase” of
the process while we wait for submission of applications and nominations. Committee review of
candidates will begin in early February 2011. Those who still wish to provide input to the
Committee regarding University issues and qualifications for the new Chancellor are welcome to
email them directly to me (mds@uwm.edu). I am sharing all comments received with the entire
Committee. I also plan to ask members of the Chancellor Search and Screen Committee to
attend and participate in a Committee-of-the-Whole at the Senate Meeting on January 27th in
order to listen to a discussion of issues facing the University and chancellor candidate
qualifications. I will also invite the entire University community to attend as well.

2. The UC continues to monitor developments on the State political landscape, as well as
reactions by both UW System administration and the UW Board of Regents. Given the
likelihood of common issues, the UC will be starting regular communication and exchange of
ideas with the UW-Madison University Committee.

3. I have been assured by the interim Chancellor and interim Provost that the Transportation
Task Force, that the UC requested be formed last summer (in consultation with the PEC and
Transportation sub-committee) will finally be appointed without further delay.

3. The UC meet with VC Patricia Borger in order to better understand the strategy and
individuals involved in campus fund raising.

4. The UC is meeting regularly with Interim Provost Britz, Interim Chancellor Lovell and other
key campus administrators in order to keep communication flowing on important campus issues.

Mark D. Schwartz, UC Chair

http://www.uwm4.edu/secu/Chancellor
mailto:mds@uwm.edu


PEC Report to Faculty Senate Dec 16, 2010

CSM Coordination Committee has been meeting weekly. HGA has been contracted to
assist in analysis of campus needs, advise on potential "fit" at CSM and respond to
priorities established by the committee.

"Urgent" Moves

Units that need space within 6-24 months

 Surge Space for renovations of Academic buildings on main campus

Need to move in near term

1. Bolton (Departments located in Bolton have recently toured facility )

Need to move following Bolton moves
2. Greene

3. Mer r i l l

4. Johnston

5. Ho l t on

(Surge space will likely be needed for next 36 - 40 months)

 Honors College — academics and housing (has recently toured facility)

 Parking (plans to open lots beginning of Spring Semester)

"First Priority" Moves

Objectives:

 Relocate Childcare Center to facilitate construction of new IRB

Multiple sites under consideration

Englemann — College of Nursing (building or site) — New construction at CSM —
East Wing of CSM

 Secure better facilities to serve UWM teaching, research and office needs

 Create interconnected teaching, student services, labs, research, and infrastructure
opportunities

 Expand opportunities for expansion of campus units



 Provide opportunities for teaching/research/residence space congruent with current
use of facility

 Showcase campus units Themes:

 Health Related e.g.*

— College of Health Sciences

— Norris Health Center

— Nursing Programs

— Health Informatics

 Learning/Academic Commons e.g.*

— School of Information Sciences

— Mathematic Sciences

— Other Academic Units/Advising

— Center for Centers

— Classrooms: Undergraduate Labs, Teaching/Learning Center

 Student Services e.g.*

— Enrollment Services

— Financial Aid

— Bursar's/Cashier's Office

 Administrative/Financial Services e.g.*

— University InformationTechnology Services

— Finance and Administrative Affairs

— Human Resources

— Secretary of the University's Office

 may include but is not limited to



At this month's meeting the PEC approved recommendations from the Naming
Subcommittee to:

1. Name Sandburg Recreation Area "The Ken Busch Outdoor Recreation Area"

2. Name Lubar N223 the "Technology Innovation Datacenter Powered by [partner]

3. Rename the UWM Union "The UWM Student Union"

Other Business included:

A vote to approve the revised S49 Smoking Policy.

A vote that the Columbia St. Mary's property be referred to as the Northwest Quadrant
of the Kenwood Campus


