
UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 
 

Thursday, December 15, 2011; 2:30 p.m.; Curtin 175 
 

Chancellor Michael Lovell introduced special guest UW System President Kevin P. Reilly at 

2:35 p.m. 
  

I. COMMITTEE OF THE WHOLE 

A motion was made and seconded to go into committee of the whole at 2:37 p.m.  The 

motion was approved unanimously by voice vote. Chancellor Lovell asked UW System 

President Kevin P. Reilly to rise and address the senate.   
 

This presentation is available at:  
http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/UW-System-Update-Dec-2011.pdf 

   

A Senator asked how the legislature looks at the role universities play in the state. President 

Reilly said that the important role universities play in the state is a strong argument which 

had been made. At a hearing about the lapse that Senator Schultz of the Higher Education 

Committee held in the Senate recently, Chancellor Lovell brought Julia Taylor, head of the 

Greater Milwaukee Committee, to make this argument. Reilly stated that third party voices, 

many from business, need to express that this treatment of the university is bad for business 

and bad for the metropolitan area. This is the argument behind the growth agenda. College 

graduates need to be a part of creating new jobs in the 21
st
 century.  

 

The Senator stated that universities can collaborate with industry through research, and 

industry will see that this relationship is beneficial. The university needs to have a basic 

mission in mind to become a major competitor in the global market. President Reilly 

responded by stating the three missions of the university: teaching, research, and service. 

He said that the research and service missions could greatly contribute by turning into 

goods, products, and services that can help start new industries or lead to cures and foods. 

Two years ago a group called Research to Jobs was created to look at getting the 

university’s intellectual property down the pipeline to patent and licensure. In comparison 

with other states, Wisconsin is very competitive on the patent side, but not as many patents 

are turning into business. Michigan has been successful in this, so the UW System is 

looking into what they are doing that Wisconsin is not. 
 

Senator Winston Van Horne brought up the asymmetry in the black portion of the 

Wisconsin state prison population, with blacks making up 54-57% of the prison population 

while only making up 6.3% of Wisconsin’s total population. Van Horne asked if the state is 

looking at the costs that attend keeping these black young adults, generally between the 

ages of 18-35, in prison instead of in the UW system. President Reilly said that the Special 

Task Force on UW Restructuring and Operational Flexibilities will not be addressing this 

because they were given six specific areas to look at. However, this is an important issue 

pertinent to the future prosperity of the state. The state needs to focus on getting more of its 

children of color successfully through eighth grade, on into and through secondary school, 

and into some kind of post-secondary education. Reilly said that it is incumbent on 

everyone, particularly those in higher education, to work on these problems. One way is to 
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work with local community agencies to send the message out. Another is to help change 

policies that do not give judges discretion about how they sentence youngsters on relatively 

minor crimes. 
 

Senator Van Horne stated that he would like President Reilly to engage this subject with 

state legislators and possibly add this charge to the taskforce. 
 

Senator Jacques du Plessis asked if there are any plans to integrate the study abroad 

environment better across the system, as it is now very insular on the campuses. President 

Reilly said that there is a system-wide goal for at least 25% of undergraduates to have some 

kind of international experience in their course of study. The system was at about 8% five 

to eight years ago and is now at about 12%. UW institutions have increasing presence 

internationally. One example is CERNET. Students may come from China to study at 

UWM and decide for whatever reason that they want to go to another Wisconsin 

institution.  
 

President Reilly said that UW-Madison wants to have a physical presence in Shanghai. 

How to use that to benefit the entire system is being discussed. Twenty-three to twenty-four 

percent of Madison’s student body is out-of-state students, and they are capped at 25% by 

regent policy. Among all the other UW System institutions there are only between 6 and 

8% out-of-state students. If the regents were to lift the cap in Madison to take more out-of-

state and international students, some of those students might funnel into other campuses in 

the system. The thing to be careful of is giving the impression of displacing domestic 

students. In reality, for each full out-of-state tuition another in-state student can be funded. 

Campuses will be getting a lot more revenue by virtue of those students who pay three 

times as much. This would be good financially for both the institution and the state because 

institutions can begin making their own money. The number of in-state students will not be 

decreased, but may be slightly increased. 
 

Senator Jon Welstead stated that the students coming from China are competitive to our 

highest caliber students. Part of the discussion needs to be about bringing highly qualified 

students into our programs that will mix with our current population and improve our 

international collaboration with departments and schools. 
 

Chancellor Lovell stated that this is the core reason for CERNET. There are 260 million 

college-aged students in China. There are 10 million that take an exam to get into the 20 

best universities and 2 million that get into the top universities. The other 8 million are 

looking for other universities, particularly outside of China, to go to and they are great 

students, if not better than what we have here. President Reilly agreed. 
 

Motion: It was moved, seconded, and unanimously approved to rise from the committee 

of the whole. 
  

II. COMMENTS AND QUESTIONS 
1. Chancellor’s Report 

Chancellor Lovell informed the senate that the governor’s office is not going to change 

their stance on the lapse presently. It will be maintained at 38%. Lovell will meet with 

Alberta Darling in early January to talk about the impact the disproportionate lapse will 

have on campus. Lovell stated that despite concerns to the contrary, there has been no 



other new information. He will let the senate know as soon as he gets any more 

information and wants everyone to know exactly what is going on. 
 

Lovell addressed the issue of retirement benefits, particularly rumors of privatization of 

benefits. He quoted a memo issued by the Department of Employee Trust Funds on 

December 9, 2011 stating that there has been no movement to change permanent 

benefits, and any benefits earned cannot be taken away. Any such change would have 

to be approved by the legislators and signed by the governor, so there will be time to 

debate them. 

The memo is available at: 
http://etf.wi.gov/news/ht-wrs-study12092011.pdf 

 

Lovell closed his comments by stating that the organization UWM is working with 

through CERNET is a first-rate organization. CERNET developed from Tshinghua 

University and is a first-class technology company. They have partnered with the 

Ministry of Education in China to develop this program. There are 4 locations across 

the United States, and UWM is the Midwest location. Tens of millions of people saw 

the UWM name when the partnership was broadcasted in China. 
 

Senator Van Horne stated that deans have changed or attempted to change workload 

policies independent of their faculties, which goes against UWM Policies & 

Procedures. Lovell responded that he was not sure to which case Senator Van Horne 

was referring, but that the College of Engineering & Applied Science (CEAS) is 

looking at changing workload policy but in conjunction with the faculty. He has not 

heard of anything happening in other schools and colleges besides CEAS. 
 

A Senator stated that the dean of Peck School of the Arts has done this. Without 

consultation with the faculty or any governance structure, he changed faculty work 

load. It is a serious issue in terms of undermining faculty governance. 
 

Senator Van Horne stated that it is not just a matter of undermining faculty governance. 

Policies & Procedures is UWM law and anything that contravenes UWM law is 

unlawful. Consequently, that action by the dean has no standing in UWM law. Perhaps 

it is just a case of individuals being made aware of extant UWM law. 
 

Lovell suggested that this be something that Interim Provost Britz brings to the 

Academic Deans Council. A change to workload must be approved by both the faculty 

and the dean. It must go through the entire approval process. 
  

1. Interim Provost Report 

Interim Provost Johannes Britz said that the idea of a campus food bank was discussed 

at the Academic Deans Council meeting. This will be a dean’s initiative that will work 

with faculty and staff on campus. Contact Rodney Swain with any suggestions. 
 

Britz discussed the upcoming Provost meeting in Madison where they plan to discuss 

topics such as the budget lapse and improving program approval. 
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Britz reported on the dean’s search for CEAS. The committee will be getting together 

shortly and will proceed with recruitment early in the spring semester. They hope to 

have candidates on campus for interviews before May. 
 

Britz said he sent budget scenarios to the different schools, colleges, and units. It is still 

just an estimate. Because of the budget lapse, it is not a good scenario. Britz stated that 

he will not be putting up a hiring freeze. He told the deans that if they have critical hires 

and they have it in their budget, they need to proceed with those. 
 

Britz said that he set up in-depth budget meetings with all the schools and colleges 

throughout January and February to talk through all the budgets. He said that the core 

principle will be that if we have good people we do not need to lay people off. He 

expressed his wish to move together as a community on campus. 
 

2. University Committee Report:  Mark Schwartz, Chair 

The report is attached.  
 

3. Academic Planning & Budget Committee Report:  Lee Ann Garrison, Chair 

Not present. 
 

4. Graduate Faculty Committee Report:  Jon Welstead, Member 

The report is attached. 
 

5. Student Association Report: Angela Lang,  President 

Student Association (SA) President Angela Lang introduced herself to the senate. She 

said that she is working on an implementation plan. She plans to get a committee 

together to outline the SA’s shared governance process. She also plans to work on the 

new Voter ID by making sure the new Student IDs are compliant and working with 

enrollment services to educate students on Voter IDs. Lang will be meeting with the 

Chancellor and the Provost in the near future. She expressed her hope to strengthen the 

relationship between SA and the Faculty Senate. 
 

Senator Maureen Keyes expressed her concern about the way the SA is being run. She 

asked if Lang would be getting some help and support going forward, from Student 

Affairs for example. Keyes said that under the state legislature, the administration does 

not have oversight or authority to do anything. Keyes stated that a lot of students do not 

even realize the amount of money that is generated from their segregated fees that go 

directly to SA. The faculty is being pressed to be fiscally responsible and has not had a 

pay raise for many years, yet SA has given themselves pay raises this year. Keyes asked 

if there is anything someone could do to help improve this. 
 

Lang said that the reason she decided to get involved in SA was because she was 

unpleased with the way they were operating. Since she became involved, she has 

developed strong relationships with administration including the Provost, the 

Chancellor, and especially Vice Chancellor LaLiberte. Lang said that LaLiberte and SA 

Advisor Brandon James have been very supportive in helping SA move forward and 

rebuild relationships with administrators and students. Lang stated that it is a difficult 

task to move past some of SA’s history, but that she is surrounded by a lot of support. 

She said she can always use as much support as possible and told the senate to feel free 



to contact her. Lang stated that she is big on perception. In the future, she plans to bring 

about pay cuts and a new budget.  
 

Chancellor Lovell thanked Lang for taking on this important leadership role during this 

very difficult time. He said he has been talking with LaLiberte about how to prepare the 

leaders of SA to be better leaders and ambassadors for the university. Lovell said that 

Lang has been very willing and will be meeting with the Chancellor and LaLiberte 

twice in January to work on moving forward. 
 

Senator Keyes asked what kind of faculty advisement the SA is getting. Lovell said that 

he will ask Michael LaLiberte to address the senate on what his plans are for going 

forward with the SA and other student organizations on campus. Lovell stated the 

LaLiberte comes with a vast amount of experience from Boise State and other places. 
 

III. SENATE ROLL CALL   
Secretary of the University Trudy Turner conducted the role call for the Senate.  There 

were 36 senators and Parliamentarian Richard Marcus present.  A quorum of the Faculty 

Senate was present. 
 

IV. AUTOMATIC CONSENT BUSINESS 

1. The minutes of the November 17, 2011 Faculty Senate meeting were approved as 

distributed.  
 

V. CHANCELLOR’S REPORT 

1. Document 2825, 11/17/11: Recommendation from the Department of Educational Policy and 

Community Studies to rename their Bachelor of Science degree in Community Education to 

Bachelor of Science in Community Engagement and Education. To UWM Administration 

11/21/11.  
 

2. Document 2826, 11/17/11: Recommendation of the Women’s Studies Steering Council, the 

L&S Academic Planning and Governance Committee, and the L&S Faculty to Change the 

Name of the Center for Women’s Studies to Women’s Studies Program. To UWM 

Administration 11/21/11. 
 

3. Document 2828, 11/17/11: Recommendation of the Academic Policy Committee to approve 

the Calendar for Academic Year 2012-2013 and 2013-2014. To UWM Administration 

11/21/11. 
 

4. Document 2829, 11/17/11: Recommendation from the School of Freshwater Sciences 

(SFS) to request approval for voting privileges at SFS Faculty meetings for two full-

time indefinite status Scientists, Dr. Carmen Aguilar and Dr. Russell Cuhel. To UWM 

Administration 11/21/11. 
 

5. Documents 2830, 11/17/11: Recommendation from the College of Health Sciences and the 

Department of Health Informatics and Administration (HIA) that the Department of HIA be a 

member of the Division of Professions. To UWM Administration 11/21/11. 
 

6. Document 2831, 11/17/11: Recommendation from the Affirmative Action in Faculty 

Employment Committee (AAFEC) to add the Director of the UWM Offices of Equity and 



Diversity Services (EDS) as an ex-officio member of this Committee. To UWM 

Administration 11/21/11. 
 

7. Document 2832, 11/17/11: Resolution Regarding the State Budget Lapse. To UWM 

Administration, Auto-Consent, 11/21/11. 

 

VI. BUSINESS 

1. Report on Accreditation. 

Interim Provost Johannes Britz introduced Dev Venugopalan, Associate Vice 

Chancellor of Academic Affairs, who presented the report. 

This presentation is available at: 
http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/Accreditation-Report-Dec2011.pdf 
 

Motion: After the report, a motion to extend the discussion by five minutes was 

seconded and approved unanimously by voice vote.   
 

Senator Schwartz asked how the steering committee was appointed. Venugopalan said 

that the Provost asked faculty from the University Committee and academic staff from 

the Academic Staff Committee. Schwartz asked if this occurred last spring. 

Venugopalan said that the committee was put together in May and had its first meeting 

in June. 
 

Senator Cindy Walker asked how the accreditation process will play out with the fact 

that the campus is losing so much of its resources. Resources are a huge part for any 

accrediting body. She asked if there is some way to use the fact that UWM is due for 

accreditation as leverage with the legislature in terms of the budget lapse. Walker stated 

that if UWM loses any more, it could lose its accreditation and that would look awful 

for the state. Venugopalan said that this is a good point that will be discussed. 
 

Senator Margo Anderson expressed her concern that the accreditation process will 

become the tail that wags the dog. The Master Plan did this. She asked that other issues, 

such as building plans, research mission upgrades, and international expansion, not be 

pushed aside. Anderson said that the accreditation process should not draw resources 

from these important projects. She stated that the quality initiative was set a few years 

ago and that the world is a different place than it was a few years ago. 
 

Senator Gregory Jay asked if the General Education Taskforce has been mothballed. 

Venugopalan responded that the General Education Taskforce was established to 

brainstorm and study the best practices for general education and make some 

recommendation to the Provost. The charge that was given to the General Education 

Taskforce was completed. Reports were written and transmitted. Venugopalan stated 

his belief that the APCC has received all of those reports to consider. Jay responded 

that the APCC has only received the written communication, but no other reports from 

the General Education Taskforce as the chair of the General Education Subcommittee. 

Venugopalan said that he would make sure Senator Jay received the reports along with 

the chair of the APCC. 
 

2. FD 2833: Recommendation of the L&S Academic Planning and Governance 

Committee and the L&S Faculty to Create a Translation and Interpreting Department-

http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/Accreditation-Report-Dec2011.pdf


Like Body. A senator moved adoption of FD2833. The motion was seconded. Associate 

Dean Jenny Watson and Professor Gabrielle Verdier, MALLT program coordinator, 

presented the document.  
 

Watson said that Translation and Interpreting is currently embedded in the Master of 

Arts in Language, Literature, and Translation (MALLT) program. This will give 

Translation and Interpreting the ability to hire within its own department. Right now it 

is given 50 or 25% hires within the language programs which has caused some conflict. 

Translation and Interpreting departments are springing up across the country. UWM is 

ahead of the game at this point. The program needs to be given more visibility so that 

more people are aware that it is available at UWM. 
 

Verdier said that she was stepping in for Lori Terando, the coordinator of Translation. 

Verdier said that there are only about four places in the country to study translation at 

the graduate level. There are many jobs in the area. It is one of the programs in the 

Humanities that have the most job opportunities. The program is going to be entirely 

online for one language and a second language will be entirely online soon. 
 

Verdier stated that translation needs certain kinds of expertise which the language 

departments would not necessarily want to hire in. The program is not just a literary 

translation program but one that trains people to work in many areas of translation. As a 

department-like body, the program can recruit and hire people in areas that are not 

necessarily tied to language and literature instruction in the various languages. More 

than half of the teaching assistants in the MALLT program are in translation. 
 

Senator Schwartz asked why there is no information in the budget for graduate 

assistants. Verdier said that because MALLT and Translation are programs and not 

departments, they do not offer teaching assistantships or graduate assistantships. Those 

are awarded by the various departments and are no cost to the Translation program. 
 

 FD 2833 was approved unanimously by hand vote. 
 

VII. UNFINISHED BUSINESS 
None 

 

VIII.GENERAL GOOD AND WELFARE 
None 

 

IX. ADJOURNMENT 

The meeting was adjourned at 4:27 p.m. 

 

 

 

 

 

 

 

 

 



University Committee (UC) Report to Faculty Senate 

Thursday, December 15, 2011 
 

1.  The UC contacted State Senators Darling and Larson, and State Representatives Pasch and 

Richards, inviting them to meet and discuss issues related to the current proposed budget lapse 

and the future of UW-Milwaukee and the UW-System.  Senator Larsen and Representatives 

Pasch and Richards accepted our invitation.  We had a cordial and useful meeting with Senator 

Larson earlier this week, and have scheduled meetings with the two Representatives next 

semester. 

 

2.  The UC is meeting monthly with a representative from the Academic Staff Committee to 

improve communication and joint awareness of issues with that group. 

 

3.  The UC receives regular reports from our representatives regarding the activities of major 

faculty standing committees.  

 

4.  The UC continues to be in close contact with campus and UW-System administrators, in 

order to provide information and ensure transparency for the Faculty Senate. 

 

Mark D. Schwartz, UC Chair 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



GRAD UAT E FACU LT Y COM M ITTEE R EP ORT TO FACU LT Y S ENA TE  

December 15, 2011 

respectfully submitted by Anne Frances Wysocki, GFC chair 

According to existing Policies and Procedures, 

The Graduate Faculty Committee is a body representative of the Graduate School Faculty. The Com-

mittee is responsible for the formulation of policies concerning the graduate programs of the Univer -

sity of Wisconsin-Milwaukee. Except when such authority may be shared with or delegated to other 

appropriate bodies, the Committee has final jurisdiction to review and approve proposals originated 

by departments or other academic units, concerning (1) courses which carry graduate credit only and, 

(2) graduate credit aspects only of course proposals involving both graduate/undergraduate credit.  

During fall semester 2011, the GFC met three times as a full body (with its fourth meeting coming on 

December 19); its three standing subcommittees met on schedules dependent on their duties.  

At its regular meetings, the GFC: 

  Approved . . .  

Recommendations from its Subcommittee on Graduate Courses and Curriculum for Transcript 

Designated Concentrations within the Master of Science in Engineering Degree Program;  

Transcript-Designated Concentrations within the Master of Architecture Program; changes in 

the Coordinated MBA/MSN Degree; changes to the Master of Arts in Language, Literature and 

Translation. 

A recommendation of the Faculty of the School of Architecture to Discontinue the Certificate in 

Preservation Studies within the Master of Architecture Degree Program.  

Recommendations of the School of Education Curriculum Committee, the Faculty of the 

Departments of Curriculum and Instruction, Exceptional Education, and Educational Psychology, and 

the Faculty of The School of Education to Establish (1) a Graduate Certificate in Interdisciplinary 

Language and Literacy Intervention and (2) a Graduate Certificate in Educational Policy  

The Annual Report of the Graduate School Research Committee 2011- 2012. 

A two-Year Follow-Up Report of the Subcommittee on Graduate Program Reviews for the Review of 

the Master Of Science and Doctor of Philosophy In Biological Sciences.  

  Ident if ied. . .  

Specific concerns on which to work for the year, and, in response, has, first, requested reports from 

the Library on issues related to graduate education and research and, second, has begun conversations 

with the Graduate School on graduate fellowships. 

  Worked with the Graduate School...  

To develop a new Graduate Assistant Employment Grievance Procedure—and has started work with 

the Graduate School to review how graduate teaching, research, and project assistant stipends are 

structured. 

  Continued to oversee...  

the Graduate School Research Committee Awards program 

for which 63 proposals have been received. Awards will be announced in April.  

{continued over} 



GRADUATE FACULTY COMMITTEE REPORT TO FACULTY SENATE  
December 15, 2011 

page 2 

  Continued to oversee and depend on the information developed by its three standing subcommittees:  

G R A D U A T E  C U R R I C UL U M  C O M M I T T E E  

In addition to the recommendations listed above under the work of the GFC, the GCC has reviewed 

and moved to the GFC (for review in its December meeting) the following: recommendations for 

changes to the Requirements for the Doctor of Philosophy in Educational Psychology; changes to  

the Requirements for the Master of Arts and the Doctor of Philosophy in English; and changes to the 

Requirements for the Doctor of Philosophy in Information Studies; 

GRADUAT E  PR O GRA M  RE VI E W  COM M I T TE E  

During 2011-2012, the GPR will carry out four full program reviews that include site  visits from 

external reviewers, two follow-up reviews, and five certificate reviews. These reviews are all currently 

in progress, all to be completed before the end of spring semester.  

F E L L O W S H I P S  C O M M I T T E E  

The committee’s work will occur in spring semester; applications for fellowships come into the 

Graduate School in February. 

  Appointed representatives to the PEC, RPC, and APBC.  

 


