
University of Wisconsin-Milwaukee 

Faculty Senate Meeting 

Minutes 

Thursday, December 13, 2012; 2:30 p.m.; Bolton 150 

 

Chancellor Lovell called the Faculty Senate Meeting to order at 2:40 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell reported on the budget. He stated that he is cautiously optimistic for the first time in 

three years. UWM and UW-Madison have proposed a $50 million growth agenda to the state that is 

getting a lot of traction. Lovell reported that he continues to meet with decision-makers who have been 

giving him positive feedback. These decision-makers are beginning to understand what UWM does 

and how important UWM is not only to the region but to the entire state.  
 

Chancellor Lovell urged the senate to support the incoming requests to recognize Winston Van Horne 

for all he has done for this campus. He is a part of the history of UWM and has done a great deal to 

make UWM a better place. 
 

2. Provost Report 

Provost Britz stated the positive feedback he and the Chancellor have received from decision-makers 

is due to the Chancellor’s hard work. Britz stated that, like the Chancellor, he is also optimistic about 

the future. 
 

Britz reported on the School of Information Studies Dean search. The three final candidates are on 

campus. Britz stated that he made an offer to one individual. The finalist will hopefully start in July. 

The search committee for the Peck School of the Arts Dean has been formed and is beginning to meet. 

The hope is to have candidates on campus in April/May and have an appointment in place in July. 
 

Britz reported that he is currently waiting for feedback on the two possible Graduate School models. 

One model includes a Vice Provost and Dean of the Graduate School who will report to the Provost, 

the other includes two separate individuals, a Vice Provost for Research and a Dean, who will both 

report to the Provost. The hope is to have a structure in place by July/August. With all these positions 

in place, Britz reported that the university will have appointed eleven new Deans in three years.  
 

Britz reported that he has put a hold on the search for the School of Continuing Education Dean in 

order to address issues within the school. Britz congratulated Dr. Patricia Areedondo who has accepted 

a position as president of a college in Chicago.  
 

Britz reported on the search for the Chief Information officer. The search and screen committee has 

been formed, and four finalists will hopefully be on campus sometime in January.  
 

Britz reported that the flex degree option is moving forward. There are many variables to work out. 

Five significant programs will be participating. Britz stated his plan to report at a future Senate 

meeting on Academic Affairs and Strategic Planning on campus.  
 

3. University Committee (UC) Report:  Mark D. Schwartz, Chair 

The report is attached. 
 

4. Academic Staff Committee (ASC) Report: Jean Salzer, Chair 

No report. 
 

5. Academic Planning & Budget (APBC) Committee Report: Swarnjit Arora, Chair 

The report is attached.  
 

6. Physical Environment Committee (PEC) Report: LeRoy Stoner, Chair 
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The report is attached.  

 

7. Research Policy Committee (RPC) Report: Prasenjit Guptasarma, Chair 

The report can be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/Fall-2011-Guptasarma-RPC-Senate-Presentation-Dec-13-2012.pdf  
 

Chancellor Lovell stated, in reference to the last slide in Guptasarma’s presentation, that one creative 

way that UWM has been able to improve its facilities is through its partnership with Johnson Controls. 

A video on the partnership can be found in the Provost’s December 10
th

 Monday Update. 
 

8. Economic Benefits Committee (EBC) Report: Maria Melgarejo-Acosta & Sharon Keigher, Co-chairs 

The report is attached. 
 

Schwartz stated the following: “I, in my role as our faculty representative to the UW-System, along 

with my colleagues on the UC have been closely monitoring the development of the University 

Personnel Systems (UPS) for both the Madison campus and the rest of System campuses. So far, we 

have not found evidence of any intent to modify, reduce, harm, or otherwise restrict the rights, 

privileges, and responsibilities that faculty on our campus and across the UW-System have been used 

to exercising under Chapter 36. However, we will continue to remain vigilant.” 
 

II. SENATE ROLL CALL  

Secretary of the University Trudy R. Turner conducted the roll call for the Senate. Parliamentarian 

Richard Marcus and 37 senators were present. A quorum of the Faculty Senate was present. 
 

III. AUTOMATIC CONSENT  

1. The minutes of the November 15, 2012 Faculty Senate meeting were approved as distributed. 
 

2. 2011-12 Annual Report of the Faculty Standing Committee: The Academic Planning & Budget 

Committee Annual Report was received. 
 

IV. CHANCELLOR’S REPORT 

None. 
 

MOTION:  Senator Schwartz made a motion to suspend the rules in order to include an additional item 

on the agenda:  (1) Recommendation that Mitchell Hall 206 be named the Winston Van 

Horne Seminar Room. 
 

The motion to suspend the rules was seconded and approved unanimously by voice vote.  
 

V. BUSINESS 

1. Faculty Document 2887: Recommendation from the PEC that Mitchell Hall 206 be named the 

Winston Van Horne Seminar Room. A senator moved adoption of FD2887. PEC Chair LeRoy Stoner 

presented the document. He stated that a special meeting of the PEC was held on Wednesday, 

December 12, 2012 at which this motion was passed unanimously. 
 

 FD2887 was approved unanimously by voice vote. 
 

Schwartz asked that those present rise and “join me in thanking our colleague, Prof. Winston Van 

Horne for his tenacious devotion to the principals of shared governance, his service on numerous 

campus committees, and especially for his many years as a member of this body, the Faculty Senate.” 

  

  

 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Fall-2011-Guptasarma-RPC-Senate-Presentation-Dec-13-2012.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Fall-2011-Guptasarma-RPC-Senate-Presentation-Dec-13-2012.pdf
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2. Faculty Document 2884: Recommendation from the Academic Policy Committee to approve the 

Calendar for Academic Year 2013-2014 and 2014-2015. A senator moved adoption of FD2884. APC 

Chair Anika Wilson presented the document. 
 

 FD2884 was approved unanimously by voice vote. 
 

3. Faculty Document 2885: Recommendation from the University Committee to amend Faculty 

Document 2642. A senator moved adoption of FD2885. UC Chair Mark D. Schwartz presented the 

document. He described the UC’s reasoning for bringing this document forward as is stated in the 

rationale. 
 

 FD2885 was approved unanimously by voice vote. 
 

4. Faculty Document 2886: Resolution from the University Committee regarding Palermo’s Pizza. A 

senator moved adoption of FD2886. UC Chair Mark D. Schwartz presented the document. He stated 

that the UC wanted to pass a resolution stating their basic principles and providing people with the 

opportunity to speak on the issue. 
 

 Senator Lane Hall stated that, though two different kinds of pizza are offered in the Union, the 

storefront that everyone sees when walking through the Union clearly advertises for Palermo’s with no 

indication that there is another option. Chancellor Lovell stated that based on Hall’s recommendation 

posed during the Chancellor’s last visit to the UC, the cabinet has decided to have equal signage for 

the two brands of pizza that are offered as well as additional notification of the issue with Palermo’s. 
 

 Senator Rene Antrop-Gonzalez asked if any discussion has taken place about pulling Palermo’s Pizza 

entirely and if this is the proper format to come out with a counter motion on taking Palermo’s Pizza 

off the shelf. Schwartz suggested that the Senate vote down the standing resolution then 

recommending a replacement motion. Senator Tracey Heatherington suggested approving the standing 

resolution and then recommending a completely different motion. Senator Jasmine Alinder asked if 

the UC discussed putting more teeth into this resolution. Schwartz stated that the UC has been 

monitoring this issue for several months. They were hoping it would be resolved but knew some 

people wished to discuss the issue at this meeting. This resolution was meant to bring the issue 

proactively forward to begin the discussion. Discussion ensued as to whether the senate would like to 

revise the standing resolution or recommend a new motion.  
 

 Senator Maureen Keyes stated that the university does not have a direct contract with Palermo’s but 

with various distributing outfits that have contracts with Palermo’s. She stated that the standing 

resolution is respectful of the NLRB’s deliberations as well as people’s right to choose what kind of 

pizza they wish to eat. Senate Julie Kailin stated that UWM has a precedent of taking a stand against 

unfair labor practices. Chancellor Lovell stated UWM would never want to support unfair labor 

practices, but that he does not feel comfortable making this decision without knowing all the details. 

Having the NLRB’s decision in writing would help.  

  

FD2886 was approved: 26-Yes, 2-No, 2-Abstain 

 

MOTION: to extend time by five minutes. Approved unanimously by voice vote. 

 

 Keyes stated Palermo’s employees have been advised to wait to vote because they do not know if the 

outcome would be favorable. She said that UWM has contracts with distributors who have their own 

contracts with Palermo’s, and those distributors might get into some kind of legal trouble if UWM 

does not sell Palermo’s pizzas. Antrop-Gonzalez stated that someone needs to be affected financially 
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to get the point across. Keyes stated that it is possible that more people could lose their jobs instead. 

SA President Tereza Pelicaric stated that the SA passed a similar resolution to the one the UC brought 

forward. The SA did not take a stand on whether or not UWM should sell Palermo’s pizza because 

they felt the students should be able to choose with their dollar. After the NLRB decision comes 

through, the SA will investigate further. Discussion ensued on the wording of the motion. 

 

MOTION: Due to the ongoing labor disputes at Palermo’s Pizza, we recommend that UWM discontinue 

the sale of any Palermo products effective immediately until such time as both parties come to a mutually 

agreeable solution. 

 

The motion was approved: 20-Yes, 7-No, 4-Abstain 
 

5. Report on New Administrative Positions and Consultancy Costs. Johannes Britz, Provost & Vice 

Chancellor for Administrative Affairs, presented on New Administrative Positions over the last three 

years.  
 

Chancellor’s Office  

 New Position- Special Assistant to the Chancellor – Mark Mone 

(Strategic Planning, BP2W) 

 New Position- Special Assistant to the Chancellor – Mark Harris 

(overseeing research component of the Graduate School) 
 

 University Relations 

 New Position- Assistant Vice Chancellor – Laura Glawe 
 

 Student Affairs 

 New Position - Associate Vice Chancellor for Enrollment Management – Jeff Meece 

 Title Change - Associate Vice Chancellor for Student Affairs – Jim Hill 
 

 Development & Alumni Relations 

 Title Change - Associate Vice Chancellor for Alumni Affairs – Adrienne Bass 
 

 Finance & Administrative Affairs 

 New Hire - Associate Vice Chancellor for Facilities Planning & Management – Geoff Hurtado 

 Title Change - Associate Vice Chancellor of Human Resources – Sue Weslow 
 

 College of Nursing 

 Changed Associate Dean appointment from 50% to 100% 
 

 Freshwater Sciences 

 New Hire- Dean 

 New Position- Associate Dean 
 

Zilber School of Public Health 

 New Hire- Dean 

 New Position - 25% Associate Dean for Research, 25% Associate Dean for Partnerships, & 50% 

Associate Dean for Academic Affairs 
 

Graduate School 

 New Position – Associate Dean 
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 Letters & Science 

 Eliminated one Associate Dean position 

 New Position – Associate Dean 
 

School of Information Studies 

 Not filled – Associate Dean 
 

Senator Jennifer Jordan asked about the logic behind the changes in title. Britz stated that the title 

change usually includes broader responsibilities and more personnel. This also helps to get a good 

pool of applicants because it puts the position into a different salary category. 
 

 Jerry Tarrer, Associate Vice Chancellor & Director of Business and Financial Services, presented on 

Consultancy Costs. He reported that in the last 2.5 years, UWM spent about $1.7 million on 

consultants. These consultants can be broken down into eight categories, the largest of which is search 

firms. UWM spent $1 million on search firms including the following vendors: Academic Search, Inc., 

Allen Austin, Spelman & Johnson. The second category is development and fundraising consultants 

on which UWM spent $176,000. The category included the vendor Bentz Whaley Flessner. For 

consultation on the Facilities & Administration rate calculation, UWM brought on Huron Consulting 

Group, the same group that UW-Madison uses for their F&A calculation. This cost UWM $146,000. 

For the HRS consultant from Huron, UWM’s share of the bill for UW-System was $127,000. Larry 

Goldstein from Campus Strategies has been working with UWM on both strategic planning and the 

budget model. Mitch Kohls from Kohls Group has been working in the College of Engineering & 

Applied Sciences as well as the Graduate School. A research recording assessment was done within 

the Graduate School with the help of Huron. Coleman & Williams has been helping UWM auditing 

services. Finally due to a breach last year, an IT consultant was brought on board through Impact. 

Provost Britz added that the reason so much has been spent on search firms within the last 2.5 years is 

because searches took place for a new Chancellor, Provost, CIO and 10 new deans. 
 

6. Report on Strategic Planning & the Best Place to Work Initiative. Mark Mone, the Chancellor’s 

Designee for Strategic Planning & Campus Climate, presented. 

 The report can be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/BP2W-and-SP-Updates-Senate-12-13-12-1.pdf 
 

7. Student Association Report. SA president Tereza Pelicaric presented. 

 The report can be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/SApresentation.pdf 
 

8. Report on University Relations (UR). Tom Luljak, Vice Chancellor for University Relations, 

presented. 

 The report can be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/20121213-U-Relations-and-Communications-final-1.pdf 
 

 Michael Hostad presented on the Web Identity Project. 

 Mark Jacobson presented on Web Content Management. 

 Laura Glawe presented on Integrated Marketing Communications. 
 

 Senator Peter Paik stated that the UWM website needs an event calendar that is readily accessible. The 

internal website is often difficult to use and to know what is going on at UWM. Paik stated that the 

search component of the website is also lacking. The information you are searching for rarely comes 

close to the top of the results list. A Google search of the same information yields extremely better 

results. Paik stated that studies have shown that students often tend to look overwhelmingly at the first 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/BP2W-and-SP-Updates-Senate-12-13-12-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/BP2W-and-SP-Updates-Senate-12-13-12-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/SApresentation.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/SApresentation.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/20121213-U-Relations-and-Communications-final-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/20121213-U-Relations-and-Communications-final-1.pdf
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items that appear on any list and do not often scroll down. It is important that UWM’s website actually 

direct students to the information they seek.  
 

Luljak agreed with Paik’s comments. He stated that the search apparatus is gradually being improved 

upon. Hostad said that UWM’s search appliance is actually a Google appliance, but it still requires 

some tweaking. UWM’s website simply does not have the volume of searches that Google receives. 

He stated that key matches can be created for certain keywords to force pages to the top of the results 

list. He plans to go through and look for departments, schools, and colleges and makes sure they are 

covered within the key matches. 
 

Luljak stated that the calendar is another issue that UR is currently working on. An initiative will 

begin in January which includes a weekly email with a link to a calendar. 
 

Senator Larry Martin stated that program areas within the departments should also be added as key 

matches. He requested information on where to go to develop a marketing strategic plan for his 

department. Luljak stated that virtually all schools and colleges have at least one person who serves as 

their coordinator for communication and marking. Some departments use UR staff for those initiatives 

as well. 
 

Jordan asked how many of the people working within UR work on internal responsibilities versus 

external. Luljak stated that it is a mix. He does not believe there is anyone on staff who is exclusively 

involved in just internal or external. 
 

Keyes asked how much is spent on materials that are sent out to faculty and staff on campus. She 

stated that so many of those expensive materials are often discarded immediately. Luljak stated that 

UR always tries to steer people, especially those with internal audiences, to the web. Some great 

vehicles to communicate this information include the weekly UR email that goes to all faculty and 

staff as well as the Provost’s weekly newsletter. There is also a link on the UWM homepage to “today 

@ UWM” which includes new stories and a calendar listing. 
    

VI. UNFINISHED BUSINESS 

 None. 
 

VII. GENERAL GOOD AND WELFARE  
 None. 
 

VIII. ADJOURNMENT 

 The meeting was adjourned at 5:10 p.m.   

 

 

 

 

 

 

 

 

 

 

 
Report to the Faculty Senate 

Thursday, December 13, 2012 
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University Committee (UC) –  Mark D. Schwartz, Chair 
 

1.  The UC’s scheduled meeting with System President Kevin Reilly on Nov. 27
th

 had to be cancelled.  We are 

working to reschedule with him later in the spring 2013 semester, so that he can also address the Faculty Senate 

during his visit. 

  

2.  The UC met with State Senate Minority Leader Chris Larson on Nov. 27
th

.  We discussed how to convince 

the Legislature that the best way for us to do our jobs is to give UW-System and the campuses more operational 

authority and flexibilities.  We also asked about upcoming threats/challenges to UW-Milwaukee and UW-

System, in the hope of proactively preparing ourselves for the year ahead.  Lastly, we offered to assist in 

providing data to help him more effectively speak to issues related to UW-Milwaukee, UW-System, or higher 

education in general. 

 

3.  We also met with State Representative Sandy Pasch on Dec. 11
th

, and addressed many of the same issues as 

in our previous discussion with Senator Larson. 

 

4.  The UC will be meeting with Athletic Director Andy Geigher on Dec. 18
th

. 

 

5.  The UC has also been monitoring and considering a number of other issues including:  1) the UW-System 

“flexible option”; 2) campus parking and transportation issues; 3) the upcoming Athletic Director search; 4) the 

new University Personnel Systems, as well as several other matters which are separate agenda items for the 

Faculty Senate today. 
 

 

Academic Planning and Budget Committee (APBC) – Swarnjit Arora, Chair 

 

1) APBC met on November 29, and reviewed recommendations of the Graduate School Task Force, Chaired 

by Professor Mark Schwartz. The Task Force had recommended two models for consideration. Under 

Model 1, one person will be both Vice Provost for Research and Dean of the Graduate School and reporting 

for both functions to the Provost. Under Model 2, two positions, the Vice Provost for Research and the Vice 

Provost and Dean of the Graduate School are similar to the positions in Model1, but will be held by two 

individuals. However both will report to Provost, which is different from the current model. As compared to 

the old model, both Model 1 and Model 2 provide consistency for reporting. Our committee based upon 

email responses, preferred the Model 1. It avoids duplication and support coordination of research and 

graduate studies. Our committee also suggested that both graduate and undergraduate research be under the 

same office. 

2) Our committee also reviewed the New Budget Model and asked for the data. Associate Vice Chancellor 

Jerry Tarrer’s office is working on the request and has provided some data. A couple of committee members 

wanted to know our current debt situation and what the plan for paying it. As a Co-Chair of the New Budget 

Working Group, I along with Jerry Tarrer, are working on the questions to be asked to the stack holders.  

3) Provost Britz provided information on the flex degree program, how we embrace it and not sacrifice quality 

of our education. Schools of Nursing and Information Studies are planning to offer flex degree on line 

where students can move on their own pace. He stated that the evaluation procedures and details still have to 

be worked out. With changing job market, it is expected that the flex degree will improve our graduation 

rate and help us in achieving economic development of our region. 
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Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

The Physical Environment Committee has had two meeting since its last report to the Faculty Senate.   

 

At its regularly scheduled meeting on November 21, 2012 

 

Transportation Sub Committee Chair Rudi Strickler reported committee was working with Nelson Ogbuagu, 

Director of Parking and Transit on details of 2013 - 2014 budgets.  Final vote for segregated fee components is 

scheduled for Sunday, December 16, 2012.  PEC scheduled to vote on budget at its meeting on Wednesday 

December 19, 2012. 

 

The Parking and Transportation Study RFP will be released by Purchasing in the next ten days.  A scoring team 

has been identified from the Transportation Subcommittee and is prepared to evaluate the proposals.  This work 

will proceed through the holidays and UWinterim. 

 

Karen Brucks reported that:  there are seven pre-designs currently under review by the Space Planning 

Committee; the surge space occupants in the NWQ will be returning to Bolton Hall and the Merrill Hall surge 

occupants will move to NWQ in 2013 

 

Andy Geiger presented information on the state of on campus athletic facilities.  This included current and long 

term needs including a practice Basketball court, baseball diamond, and year round track.  Fundraising efforts 

continue and Director Geiger will be working specifically on those projects.  

 

Jim Wasley provided an update on storm water runoff projects.  Several ideas for addressing water runoff at the 

School of Freshwater Sciences facility were viewed. 

Claude Schuttey presented information regarding upgraded trash recycle bins on campus.   

 

Moved and unanimously approved  that room Enderis 1112 be named after retired Assistant Dean Diane Miller. 

 

Moved, seconded, and unanimously approved proposal for Physical Plant Services to purchase and place 

recycling and refuse containers at appropriate spots on campus. 

 

A special meeting of the PEC was called for December 12, 2012 to consider the motion passed by the Naming 

Subcommittee earlier that day. 

 

The PEC will meet for its next regular meeting on Wednesday February 20, 2013. 
 

 

Economic Benefits Committee (EBC) – Maria Melgarejo-Acosta & Sharon Keigher, Co-chairs 
 

The Economic Benefits Committee (EBC) “Advises faculty, academic staff and campus administration on all matters of 

faculty and academic staff welfare, including, but not limited, to salary, sick leave, group insurance, and retirement.”  

Given the enormity of this assignment in 2012, we thank the University Committee for appointing Professer Swarnjit 

Arora to serve as our ex-officio Consultant this year. Unfortunately, because of faculty departures, the EBC remains short 

of membership. 

We have held three monthly meetings this semester, with most discussions focused on development of the UW 

System’s proposed University Personnel System (UPS) planning process, and the prospect of it complex decision-making 

and implementation taking another two years. In 2011 the Legislature mandated a separation of the Personnel/Human 
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Resource functions of the UW System (UWS) from the rest of this function for other state employees. Sue Weslow, 

UWM’s HR Director, has been keeping us updated on this process of splitting these HR/Personnel systems and the tasks 

of planning for every aspect of employment policies to direct our vast university system. This process is now likely to 

continue until 2015 and cost a significant amount in staff and faculty time and consultant contracts.  On November 14
th
 we 

considered the following motion:  

The Economic Benefits Committee requests that the University Committee review and issue a Public Statement on 

the new University Personnel System (UPS) framework, with special attention to assuring that shared governance is 

honored throughout the process of implementation (including the RFP on total compensation and benefits and any follow-

up).  The motion passed unanimously, and we urge steps to keep UWM employees as appropriately informed as possible 

about these critical pocketbook issues. 

The EBC has also discussed UWM’s “Best Place to Work Campaign”.  There are 12 initiatives in this campaign, 

including key areas: Leadership, Career, Workplace and Rewards. Next semester our Committee will meet with Professor 

Mark Mone, Chair of this Initiative to discuss its goals and accomplishments thus far. We are seeking feedback from 

faculty on its programs and effectiveness. 

Finally, we hope you were able to hear the presentation at 1:00 today by Roy Raush of the Wisconsin Employee 

Trust Funds (ETF), speaking on “Key Decision Points Affecting One’s WRS Pension, Health Insurance, and Life 

Insurance.” The EBC thanks Susan Fontana, our Representative to the UW System Fringe Benefits Advisory Committee, 

for arranging this visit for the second year.  With campus retirements beginning to skyrocket since 2009, we see a growing 

need for such educational events for UWM employees. 
 


