
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
December 9, 2008

LUB N440
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, J. Lilly, S. Meyer, D. Solomon, W. Velez, guest M.
Parsons

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:03 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None.

III. APPROVAL OF MINUTES – The minutes of November 25, 2008 were approved as
submitted.

IV. SPECIAL GUESTS: PROVOST RITA CHENG, VICE CHANCELLOR CHRISTY BROWN,
ASSOCIATE VICE CHANCELLOR DON WEILL - Weill distributed several documents
including 08/09 funding sources & uses, definitions of program codes, and projected marginal
tuition revenues. He briefly reviewed how the State allocates to System and System in turn
allocates to campuses. He noted campuses have flexibility with program revenues and grant
funds; however the GPR from System must be billed to on an on-going basis and must be on
target each year. He indicated that campus does not use a zero based budgeting model but
rather, an incremental process which he reviewed. Star and DIN fund allocations were briefly
discussed.

Discussion ensued regarding the current state budget lapse and projected deficit and how
decisions regarding cuts would be made. Meyer requested data on the funding and number of
faculty in each school/college which the Provost agreed to share. Cheng reviewed several
items including 1) current schools in retrenchment as well as historically what others have done
to get back on track; 2) marginal tuition revenues; 3) enrollment and application numbers; and
4) the status of faculty searches and academic staff hiring.

When questioned what would be done if there were further/bigger cuts, Cheng distributed
drafts of reduction assumptions and guiding principles and strategies which she briefly
reviewed. The UC urged that Administration seek ways to demonstrate “sharing of the pain,”
such as administrative salary cuts or employee furloughs. Cheng indicated the Deans have
been asked to provide figures/explanations for areas to be cut. She also noted that System has
not yet provided the information to be used to identify under-performing programs. The UC
again reiterated the need to disseminate information to faculty and faculty input into decisions.

Discussion turned to S-47 and the MOU regarding complaint procedures. Walker noted that
both state that the UC is to be copied immediately on the findings and recommendations by
EDS that may result in disciplinary action. The “administrative route” and “boorish behavior”



were briefly discussed. The UC reiterated that immediate notification in any case from EDS
that may result in disciplinary action must occur to ensure faculty rights. Walker also asked
that EDS provide the UC with regular spreadsheet/status updates.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. The Lubar Dean Search Committee met and discussed procedures. They will meet next

in January.
B. She attended an extended Chancellor’s Cabinet meeting yesterday. Discussion included

the campus holiday party and the Regents approval of a separate capital fund for UWM to
be used for building projects.

VI. MEMBERS’ REPORTS
A. Jen noted that the faculty searches currently open in Engineering appeared to be going

very slowly due to various obstacles in the process. He indicated this has become very
frustrating

B. Velez reviewed a spreadsheet consisting of graduation/retention rates by race over the last
ten years, noting the gap is not being closed by Access to Success. He suggested the
program should be reviewed.

VII. NEW BUSINESS
A. Upcoming Senate Meeting – Agenda was briefly reviewed.
B. Budget Situation – See initial discussion in section IV. above. Walker noted that a recent

memo from President Reilly refers to current travel restrictions. There was agreement
that this would not be denied if related to research/instruction.

C. Master Planning - Walker indicated that D. Petering has asked for more faculty input in
the Master Planning process. Garrison noted that discussion of the guiding principals had
been added to the December Senate agenda per his request.

VIII. OLD BUSINESS
A. None.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:25 pm to discuss personnel matters. The
committee rose from closed session at 2:29 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:20 pm.


