
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
December 7, 2010

Lubar N456
1:00 pm

Present: M. Kunert, M.K. Madsen, D. Misra, M. Parsons (Acting Chair), W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of November 30, 2010 were approved as
distributed.

IV. SPECIAL GUESTS: VICE CHANCELLOR PATRICIA BORGER – Parsons asked
about renaming the CSM Complex. Borger responded she was aware of the wish/need to
rename the site; Development has submitted potential names. She noted she has asked
that Development be represented on the CSM Coordinating Committee so that they know
more about the space and are better able to talk about it to donors.

Parsons expressed concerns about fundraising for the Wauwatosa site. She asked why
UWM is buying so much acreage without plans or funding for the site. Kunert added it is
unclear what types of fundraising are currently going on. Borger stated that fundraising
is taking place for all the campus projects as well as for school/college/unit projects. She
reviewed the general steps followed for developing fundraising campaigns and gave a
status report for each major project.

Borger indicated that she and Interim Chancellor Lovell have been meeting with
prospects and major requests are out on all projects. They have been talking with
foundation leaders in the city building awareness and educating. Donor interest and
passion is matched with opportunity. She pointed out that money given for the ‘Tosa
acquisition will not take money from other projects because the donors are not the same.
In addition, Development staff continue to work raising funds for schools/colleges,
scholarships, etc. She noted we will continue to need support once the new
projects/buildings are completed. Discussion ensued regarding support for and against
development of the ‘Tosa site and off-campus research sites, plans for the Child Care
Center, the Cudahy donation, and foundations in general and how they work.

In summary, Borger reported that Development is moving forward on all fronts for all the
projects as well as the annual giving campaigns, increasing focus on planned gifts (estate
gifts), and corporate/foundation relations and gifts (endowed gifts). She also briefly
spoke of potentially starting a student philanthropy program, donor stewardship and
donor relations, recognizing lifetime donations, the SECC campaign, making connections
in the community, and working with faculty partners. She noted that a new initiative will
be announced soon regarding an Alumni Fellows Program; campus will be asked to
nominate candidates.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Parsons informed the
committee there was nothing new to report from Schwartz.

VI. MEMBERS’ REPORTS –
A. Parsons reported that the L&S Dean Search Committee met last week. Efforts

will be intensified since Dean Meadows will retire at the end of December.
Rodney Swain will act as Interim Dean until a new Dean is hired. Parsons also
attended the CSM Coordinating Committee meeting today. Discussion included
naming of the location/complex. Parsons indicated she had advised the committee
she thought this couldn’t be done without faculty consultation; that it had to go
through the Senate. Parsons suggested to the UC that Schwartz should be advised
that this should be discussed at the Senate. There was general consensus that
things were being rushed; perhaps a working property name could be used rather
than permanently naming right away.

B. Kunert reported the APBC had met. Discussion included budget and politics.
She noted that Interim Provost Britz was very upbeat and positive. He will be
meeting individually with the Deans. He indicated they are trying to do all they
can to trim without trimming personnel. Kunert also reported that the SPH Dean
Search Committee had its first meeting. Legal requirements were discussed. She
noted the committee wants a search firm.

C. Velez reported he spoke to Interim Provost Britz regarding the School of
Education Dean Search. Britz indicated he would be making an announcement
regarding the Dean soon.

VII. NEW BUSINESS –
A. None

VIII. OLD BUSINESS
A. Faculty Committee Appointments – Parsons and Madsen indicated they had no

candidates yet. A brief discussion ensued regarding faculty lack of time and
issues relating to no reward for service.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:36 pm to discuss personnel issues. The
committee rose from closed session at 2:43 pm.

X. ADJOURNMENT - The meeting was adjourned at 2:43 pm.


