
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
December 4, 2012 

Lubar N456 
1:00 pm 

 
Present:  L. Hall, M. Keyes, J. Lyons, D. Misra, M. Parsons (Acting Chair), R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of November 27, 2012 were approved as 

distributed. 
 
IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – When asked about 

marginal tuition numbers, Chancellor Lovell responded that yes, campus is down.  
However, he has not yet seen the actual numbers; he’ll review them tomorrow with 
Provost Britz. 

 
Lovell reported the following: 
A. He presented information to local business leaders regarding UWM’s $25 million 

Growth Agenda plan and received unanimous support from them.  He indicated 
we are aligning with what the State wants.  He met with the Governor last week 
who appeared to be positive and in support of the plan.  He also met with Senator 
Darling who was enthusiastic about it and said she would personally get behind it.  
Lovell pointed out they see the importance of UWM in the economic 
development of the State.  Darling asked Lovell to provide quotes from business 
leaders as to why the plan is important to the corporate community.  She indicated 
that if the plan is not part of the budget bill, she will put forward a bill herself.  
Lovell noted this is UWM driven and he would like to get support from the 
Democratic side as well.  He briefly reviewed what the $25 million would be used 
for.  He noted CEAS will likely be a big winner in the Growth Agenda as well as 
the New Budget Model.  He indicated money will need to be found for areas not 
directly benefitting from these initiatives, e.g. Philosophy, the Arts, etc.   

B. He described a video created by Johnson Controls which features UWM’s 
students and our partnership with Johnson Controls. 

C. Lovell indicated we are still awaiting the written NLRB ruling regarding the 
Palermo’s Pizza issue.  He indicated he’s not sure where this will go but will take 
whatever action he thinks is important, noting he will put out a statement saying 
we value workers and their rights as the UC did.  He added that a university is a 
good place for debate and he would like the discussion but people must respect 
others opinions and treat them civilly.  Discussion ensued regarding the upcoming 
Senate meeting, the wish to have people from both sides presenting, creating a 



“site of inquiry” presenting information on the issue at the Union sites where 
pizzas are being sold, coercion/harassment of students, and worker history at 
Palermo’s.  Lovell indicated he would discuss the possibility of equitable 
signage/displays for current pizza vendors at his Cabinet meeting on Monday. 
 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 1:30 pm to discuss personnel matters.  The committee rose from 
closed session at 1:47 pm. 
 
Additional topics briefly discussed included issues related to the current Athletic Director 
Search, dual reporting lines of the Athletic Director, issues related to land/park 
development of Innovation Park, and a new Charter School in the Eschweiler buildings. 
 
PROVOST JOHANNES BRITZ – Provost Britz reported the following: 
A. Marginal tuition projections are based on enrollments; if we keep on the current 

trend, we’ll see a tuition loss of $7.3 million in two years.  We are tuition driven 
and sensitive to drops.  To compensate, we must try to enroll more students; in the 
short term we will move forward with aggressive marketing and recruitment but 
must look at mid- and long-range plans as well.  He reviewed international 
recruitment and enrollment, transfer and retention issues, challenges of veteran 
success rates, the need for better advising, the need to invest in new Master’s 
professional programs, the need to increase research dollars, issues related to class 
scheduling, remedial course effects on retention rates, and a grant proposal 
submitted relating to MOOCs . 

B. No other System campus is willing to develop a flexible degree option in Nursing 
and we must fill that gap.  He spoke to Dean Lundeen about it this morning.  It’s a 
new paradigm of thinking that we must adjust to in order to tap into that market; 
Nursing is an especially good one. 

C. He provided an update on the SOIS and PSOA Dean Searches. 
 

SECRETARY OF THE UNIVERSITY TRUDY TURNER – Per Wis. Stats. 19.85 (1)(f) 
it was moved, seconded, and unanimously approved to go into closed session at 2:40 pm 
to discuss personnel matters.  The committee rose from closed session at 3:02 pm. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT - Parsons reported the following: 

A. APBC met and continued discussion of the different roles APBC needs to play in 
gathering information for budget planning. 

B. The Workgroup on Centers & Institutes met and are close to finishing drafting the 
guidelines for the planning and process for reviews. 

 
VI. MEMBERS’ REPORTS 

A. Lyons reported the following: 
1. AAFEC met and discussed exit interviews with HR Director Sue Weslow.  

The committee agreed they need to be done and are investigating the best 
way to carry them out and how to collect and use the data.  The committee 
is still interested in developing a faculty handbook for tenure. 



2. The PSOA Dean Search Committee met today with the search consultant.  
She reviewed the Search timetable and noted the committee will meet 
weekly through December. 

B. Strickler reported he made it clear to the Transportation Subcommittee that it is a 
faculty committee and he is in charge; he approved of the agenda before it was 
sent out today.  Discussion ensued regarding issues relating to the BOSS line and 
parking for bikes and scooters.  

C. Misra reported the following: 
1. The CIO Search Committee had Skype interviews with candidates last 

week and references are now being checked.  They should have a list of 
finalists next week. 

2. The BMW Group held its first formal meeting last week.  There was 
extensive discussion on how the committee will collect data.  It was 
determined a team of two will now collect data from each group; however, 
there was disagreement on what groups people fall into so it was left to the 
co-chairs to determine.   Misra reported there was also lively discussion of 
the current budget model. 

 
VII. NEW BUSINESS  

A. TAUWP Resolution regarding University Personnel System (UPS) – Misra noted 
the resolution is a set of suggested changes to the UPS and the email sent with the 
resolution states questions should be directed to the Faculty Senate; however, the 
Senate was not consulted so no action should be taken.  There was general 
consensus to this. 

 
VIII. OLD BUSINESS – None. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – There was general consensus to ask Schwartz to invite Andy 
Geiger to the 12/18 UC meeting. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:21 pm. 
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