
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
November 25, 2008

LUB N440
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, J. Lilly, S. Meyer, D. Solomon

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:02 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – Ed Mabry joined the
committee to report that the Codification Committee met and approved the changes to Chaps 1
and 5 as submitted. He briefly reviewed Chap 4 and suggested revisions, noting that subject to
the changes, Codification approved of Chap 4 as well. Walker will edit the document and will
ask that the three documents be added to the January Senate agenda.

III. APPROVAL OF MINUTES – The minutes of November 11, 2008 were approved as
submitted.

IV. SPECIAL GUEST: PROVOST RITA CHENG, PATRICIA VILLARREAL, AND VICE
CHANCELLOR CHRISTY BROWN – Provost Cheng distributed a Memorandum of
Understanding which had been sent to the UC Chair in December of 2006 regarding
Discriminatory Complaints & Appeals procedures. Walker noted that reporting had been
occurring on a regular basis. Villarreal indicated that EDS findings are reported to the Provost
along with recommendations for consideration and referral to FRRC. Both Cheng and
Villarreal maintained that the UC received a copy of the report at the end of the entire process.
A brief discussion ensued whether to change S-47 to reflect actual practice. Cheng noted
opening S-47 could be problematic and suggested adding a link to the MOU for clarification.

Brown joined the meeting and Villarreal left. Walker reported that budget was discussed at the
Campus Leadership meeting and indicated the need to get information to faculty in order for
them to plan and make decisions. Lilly noted that budget cuts could impact curricular
decisions. She questioned how programs could be protected if there are no funds, what about
curricular initiatives and goals, and how programs are managed that are tied to the growth
agenda. Cheng responded that campus is very decentralized; faculty should have
conversations with their Deans. Walker suggested that direction should be given to the Deans
to share budget information.

Discussion ensued how various funds are allocated. Cheng indicated that enrollments must not
fall; otherwise the risk is a double cut in funding. She briefly reviewed changes made in the
allocation of marginal tuition. Brown indicated state funding will most likely continue to
decline; other revenue streams must be increased. Cheng noted this will elevate the tension
between quality and funding. She indicated that guiding principles will be presented to APBC
and budget scenarios will be presented to the Deans. Possible System cuts were briefly
reviewed. Cheng reported that System has asked campuses to identify underperforming
programs.



Additional items briefly discussed included 1) declaration of a fiscal emergency; 2) closing of
programs for System emergency; 3) possible termination of personnel and notice times; 4)
protection of instruction, research, and student service activities; 5) a Legislative Audit Bureau
audit related to backup/concurrent appointments, sick leave, and sabbaticals; 6) CBC costs and
numbers.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She attended the Campus Leadership Team meeting regarding the budget. She noted that

the Chancellor will be emailing campus regarding the situation.
B. She met with VC Scanes. Discussions included the Distinguished Professors Policy, a

change in Research Services staff, and information to be presented to the Senate
regarding 150 funds and the RGI program.

VI. MEMBERS’ REPORTS
A. Jen reported that the CHS Dean Search Committee met yesterday for the first time.
B. Garrison reported that Margo Anderson had sent notice to the Rules Committee that she

would like a resolution presented to the Senate regarding implementation of new HR
systems. The issue was prompted by problems with the AIMS system. The resolution
calls for consultation with faculty governance prior to implementation on new
systems/procedures.

VII. NEW BUSINESS
A. Distinguished Professors Policy – Jack Johnson joined the committee to discuss several

suggested changes to the document. There was general consensus to the changes; Walker
will edit the document and ask that it be presented at the December Senate meeting.
Johnson also reported he has run into issues with the Academic Approval Matrix relating
to the creation of the new schools. He reviewed suggested changes. There was general
consensus to make the changes and add the document to the December Senate agenda.

B. Budget discussion – See section IV. above.

VIII. OLD BUSINESS
A. Review of Faculty Standing committees – Walker suggested inviting the Chairs of the

Honorary Degrees Committee, Awards & Recognition Committee, APC, ARPC, and
Extension Policy Committee to a UC meeting to discuss committee charges.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:07 pm to discuss personnel matters. The
committee rose from closed session at 3:24 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:24 pm.


