
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

November 19, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, M. Parsons, J. 

Reisel, guest Nik Rettinger 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of November 5, 2013 were approved as 

distributed. 

 

IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Discussion ensued 

regarding the State budget requirement of UW-System to promote the GPR & tuition 

allocation model, recognition by several Regents of UWM issues related to the 

distribution model, a committee to be formed to look at the System model, the recent 

Faculty Reps meeting, history of the System budget model & its evolution, common 

tuition pool, Red Book budget, the need for a strategic budget based on goals, lack of 

incentives to grow, how different campuses are dealing with the budget cuts, carry-

forward balances, the need for investment in the institution, accreditation issues, UW-

System Incentive Grant program, Growth Agenda funding promises, school/college 

budgets, the Flexible Degree Program, Journal-Sentinel articles (or lack thereof) and 

utilization of other potential modes of media. 

 

ASC LIAISON DANIEL FUHRMANN – Fuhrmann reported the following: 

A. ASC Chair Kathleen Koch will return to work December 2. 

B. He was approached by Chuck Schumacher and Dean Swain to attend a meeting in 

Journalism, Advertising & Media Studies regarding the Instructional Workload 

Policy.  The meeting has not yet been set.  

C. Center for Economic Development (CED) staff are still waiting to receive 

complied data from Benefits for the Academic Staff Salary Study.  CED staff are 

working on the survey and report format.  Others may need to become involved in 

order to expedite the study. 

D. ASC discussed recent Legislative proposals on Armed Forces service, the 

retirement formula, and the increased retirement age. No statement has been 

drafted as these are just proposals; Legislation will be monitored. 

E. The ASC is discussing whether action is needed regarding guidelines for non-

teaching AS who are approached to teach classes.  Fuhrmann reviewed issues 

related to this and indicated the ASC would discuss further at the next meeting. 

F. The ASC discussed items to highlight at the meeting scheduled Wednesday with 



Regent Higgins.  Discussion ensued regarding potential topics to discuss/highlight 

at the meeting. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. He will include in the UC report to the Senate information on the carry-forward 

balances.  He pointed out the recent Journal-Sentinel (J-S) article was generally 

positive but the headline flipped to appear negative.  He contacted David Haynes 

and asked that he investigate and report editorially.  Discussion ensued regarding 

the article, lack of understanding of uncommitted funds by the public, op ed 

opportunities, headlines not reflecting content, use of tabloid headlines to sell 

paper, and lack of response by the J-S to stories sent to them. 

B. The shell for the UC News web page is ready for Hall and Schwartz to review.  

Potential content and need for protocol for posting was briefly discussed. 

 

VI. MEMBERS’ REPORTS  

A. Reisel reported the following: 

1. Rules had met and set the November Senate agenda.  He indicated they 

also agreed that Classified Staff will report regularly at Senate meetings, 

beginning in December. 

2. AAFEC met to plan additional meetings.  He indicated they are looking at 

expanding the Exit Survey as well as creating an additional survey to find 

out why people stay at UWM.  He noted they are also designing templates 

for department handbooks.  Discussion ensued regarding department 

handbooks. 

B. Hall reported the SOIS Dean Search Committee has met twice; they are now 

updating material used in the previous search.  He reviewed the timeline for the 

current search. 

C. Anderson reported the following: 

1. She sent Schwartz names of potential candidates to serve on the Non-

Resident Tuition Appeals Committee. 

2. She received a communication from William Velez regarding an 

enormous amount of paperwork he’s been asked to fill out for a GER 

course.  She would like an item to be placed on a future UC agenda 

regarding how best to deal with the situation.  Discussion ensued 

regarding assessment models and APCC work. 

D. Misra reported AVC/CIO candidates are making campus visits.  He attended a 

meeting of Faculty and Staff of Color which was attended by VC Joan Prince, 

Provost Britz, and Chancellor Lovell.  Discussion included recruitment and 

retention. 

E. McLellan asked what is happening with getting clarity on the budget model.  

Schwartz responded he is continuing to discuss the need for clarity with the 

Provost.   Discussion ensued regarding issues related to Academic Planning in 

L&S, the need for detail and concrete examples with explanation to understand 

the budget model, potentially asking Mark Harris to explain where Grad School 

admissions go, stipends, incentivizing RAs, and lack of resources. 

 



VII. NEW BUSINESS  

A. Preparations for Faculty Senate Meeting – Schwartz reported Student Association 

(SA) Board of Trustees Chair Nik Rettinger will address issues related to former 

SA member Taylor Scott sending emails regarding VC Laliberte.  Rettinger 

reported Taylor has been contacting SA Presidents at other campuses as well.  

Discussion ensued regarding issues with the SA last year, the most recent report 

from Scott, operating effectively, working together, and potentially changing 

appointment terms to enable training for members. 

 

VIII. OLD BUSINESS – None. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Senator Chris Larson is scheduled to meet with the UC on 

January 21. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:28 pm at which point 

Rettinger left the meeting.  The committee rose from closed session at 3:38 pm 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:38 pm. 


