
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
November 18, 2008

LUB N440
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, J. Lilly, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:06 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None.

III. APPROVAL OF MINUTES – The minutes of November 4, 2008 were approved as submitted.

IV. SPECIAL GUEST: CHANCELLOR CARLOS SANTIAGO AND PROVOST RITA CHENG
Chancellor Santiago reported that we are facing the biggest economic downturn in years; he
envisions UWM taking huge cuts but also acquiring investment dollars. He noted it will be a
real balancing act with the biggest job being keeping up morale and being open with processes.
Santiago briefly reviewed several items including 1) the 5 areas of campus revenues; 2) the
history of cuts taken in previous years; 3) enrollment figures; and 4) endowment figures.

Santiago indicated that the UWM portion of cuts over the next 2-year biennium could be over
$50 million. He noted that it could not be guaranteed that there would be no faculty and staff
layoffs. Cheng reported that campuses have been asked to provide lists of low enrollment
classes to System. Santiago pointed out that states across the country are looking at providing
stimulus packages for infrastructure reinvestment such as construction; System has suggested
that perhaps UWM could be a test case for setting up a separate capital fund.

Discussion ensued regarding DIN funding. Santiago noted we may get the Tosa site as well as
Pieces of Eight. He stated that while the sciences and engineering may get investment through
DIN funding, they would also have to endure cuts if UWM’s budget is cut. Both the Provost
and Chancellor reported Administration has been asked to slow down hires as well as the
process for new doctoral programs. If there is no DIN funding, new Deans cannot be hired for
the new schools. Additional items briefly discussed included 1) working up scenarios; 2)
looking at different models and all funds including auxiliaries; 3) creating a CD on budgeting
issues; 4) maintaining tuition revenues and retaining students; 5) using 150 funds to support
programs; 6) the possibility of forced reallocation; 7) the possibility of having to cover the
lapse for this year; and 8) possible options in case of hiring freeze and/or ad-hoc cuts.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She received an email from D. Petering who requested that the Senate vote on Phase I of

the Master Planning. There was general consensus that 1) there is no reason to vote on
Phase I and 2) information from the Master Planning session held on 10/17 should be
presented to the Senate.

B. She attended the APBC meeting; discussions included developing principles for
evaluating programs and determining priorities. Walker questioned what had happened
with the APBC pilot project for collecting data on and evaluating Centers. There was



general consensus that Walker should ask that this be added to the APBC agenda.
C. She attended an Enrollment Services meeting. Discussions included the new marketing

program, undergraduate enrollment figures, and number of students admitted. She noted
that all figures are down.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS
A. Review of revised Ch. 1, 4, and 5 – Chapters 4 and 5 were reviewed. “Affiliated”

appointments were briefly discussed. Chapters 1 and 5 were approved as presented;
Chapter 4 was approved with one edit.

B. Review of graduate faculty standing committees – S. Schmidt gave a brief history of the
conversion of the Graduate Faculty Council to a faculty governance committee and
reviewed changes. Discussion ensued regarding 1) the setup of the Subcommittees and
complaints regarding requirements for faculty to serve on multiple committees at once;
and 2) issues and costs associated with external reviews/accreditation. The UC will
review the previous and current structure as well as possible overlap between Grad
Schools reviews/reports and regular school/department reviews/reports.

VIII. OLD BUSINESS
A. Update on request for a work group to study daycare needs of faculty and effect on

recruitment/retention per previous Senate resolution – Walker noted that this was an item
included in the Women’s Task Force report. She also indicated that many items in the
report were duplicated in the most current climate survey. There was general consensus
there was no point in asking for another workgroup report on the matter as it is repeated
in every report already done and there is no funding for it.

B. Budget and 150 funds – Walker reported that Don Weill and Christy Brown have been
invited to attend a UC meeting to discuss the budget. She suggested inviting Provost
Cheng and Ed Rodriguez as well. The UC briefly reviewed and approved a list of
questions regarding the budget as well as 150 funds prepared by Walker. Walker
indicated she has also asked VC Scanes to present information regarding RGI.

C. Review of Faculty Standing committees – Deferred.
D. Motion to request Legislative Fiscal Bureau audit re. faculty salaries – Walker reported

she had sent an email to the Madison Rep; however, she has not yet received a response.
There was general consensus this should not be brought forward with the state of the
current budget crises.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:40 pm to discuss personnel matters. The
committee rose from closed session at 3:44 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:44 pm.


