
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
November 17, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M. Schwartz,
W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of November 3, 2009 were approved as distributed.

IV. SPECIAL GUESTS: None.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. APBC met last Thursday. . Discussion focused on who deals with capital budget items

– PEC or APBC. Committee members questioned why the PEC was involved in the
request that went to the BOR; why wasn’t APBC involved as the request dealt with
budget. Walker suggested that APBC should revise its charter. A brief discussion
ensued regarding the Building Working Groups and status of Columbia Hospital.

VI. MEMBERS’ REPORTS
A. Jen reported there are issues related to workload policies within his department. There

was general consensus the policy needs Executive Committee approval/affirmation. A
brief discussion ensued regarding how various departments handle personnel issues.

B. Schwartz reported the GFC now wants to be involved in the Grad School
reorganization. It was noted it makes sense that they should consider the Working
Group report for appropriate action to take; the GFC can then make recommendations
to the Senate. A brief discussion ensued regarding the structure of the GFC and its
subcommittees. Schwartz reported the GFC is working on streamlining the workload
and subcommittee issues/reports.

VII. NEW BUSINESS
A. Grad School Reorganization and 150 funds – 150 fund documentation was briefly

reviewed. Gajdardziska-Josifovska reported there are differences of opinion/views of
how best to structure the school, although no vote has been taken. She reviewed slides
of top-level structure options and indicated Secretary Turner would need to indicate
which options would be allowable in terms of governance structure. Several
additions/corrections were made to the slides. Topics discussed included the current
title of Pat Arredondo, reporting lines, Dean/Director titles, funded research vs.
unfunded, and issues of respect.

B. Proposed Policy for Making Textbooks More Affordable – Deferred.
C. Motion from Chemistry Department - Walker noted the APBC Chair had forwarded the



Chemistry motion to APBC members. It will probably be discussed at the next
meeting. A brief discussion ensued regarding Columbia Hospital.

D. Upcoming Senate Meeting – Walker reported the SSEA revisions are on the next
agenda. A brief discussion ensued regarding the Senate receiving confidential
information. There was general consensus that detailed personnel issues relating to
SSEA reporting should not be presented to the Senate.

VIII. OLD BUSINESS
A. Appointments to Faculty Standing Committees – Walker asked members to think about

possible junior faculty who might be interested in serving on the Bookstore Advisory
Committee.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:21 pm to discuss personnel matters. The
committee rose from closed session at 3:52 pm.

IX. ADJOURNMENT – The meeting was adjourned at 3:52 pm.


