
University of Wisconsin-Milwaukee
Faculty Senate Meeting

Minutes
Thursday, November 17, 2011; 2:30 p.m.; Curtin 175

Chancellor Lovell called the Faculty Senate Meeting to order at 2:35 p.m.

I. COMMENTS AND QUESTIONS
1. Chancellor’s Report

Chancellor Lovell expressed his concern that the legislature does not have a full understanding of

the impact cuts will have on our campus. They were surprised to hear specific examples in his

testimony. Therefore, informing people of the real impact of these cuts is a priority.

Lovell met with the Student Association to make sure they understand what is happening with

the Budget Lapse. The Student Association is working to get fellow students to ask how they can

make a difference. This includes involving their parents, friends, and neighbors.

Lovell stated that there is a feeling in the Capitol that the only people who care about the lapse

are the people on the campuses. He said that the only way to make a difference is if people

outside of campus express their concerns. It is important to have third parties speak directly to

the governor. Julie Taylor from the Greater Milwaukee Committee also testified in Madison and

said some strong things in support of UWM. Lovell said that anything to spread the message to

people will be beneficial.

Next, Lovell discussed the reorganization of campus to make it more efficient. This includes

positioning things in places where they make the most sense. The first part of the reorganization

is complete. Announcements about further reorganization will be coming shortly. Lovell

emphasized that there are no plans to eliminate any positions. The reorganization is simply to

make sure the campus moves smoothly.

Lovell then congratulated Secretary of the University Trudy Turner on the successful shared

governance meeting that occurred the day before. Over 100 people attended the meeting.

Senator Van Horne asked if retirees are allowed to keep their computers and printers. Lovell

replied that he would look into it further, but that it would certainly be in line with the way the

campus feels.

Senator Van Horne then asked why the option of 12 paychecks is not available. He stated that in

the past the argument against 12 paychecks stemmed from computer issues. He asked Lovell to

look into the issue and see if it might be beneficial, and Lovell agreed to do so.

A Senator expressed that the campus’s biggest advocacy base is and will always be the students

and that their most powerful form of advocacy is their vote. He expressed his concern that

students often don’t engage in voting. The Senator requested that the university roll out an



aggressive voting awareness campaign. Lovell replied that the Student Association has been

working to make UWM’s student ID cards voter IDs. There are also places on campus, such as

Sandburg Hall, where students can vote. Lovell stated that the campus needs to (1) make it easy

for students to vote, and (2) tell them how important it is for their voices to be heard.

Senator Parsons asked if Chancellor Lovell feels that any parts of the Madison establishment are

becoming more sympathetic to UWM’s situation. Lovell replied that he believes we are making

some progress. He is encouraged by the fact that the hearing took place and that the legislature is

becoming more educated on UWM’s situation. He is also encouraged that the legislature is going

to put off making the final decision on the lapse until January. He stated that they are taking

more time to learn more and take another look at the budget numbers.

2. Interim Provost Report

Interim Provost Britz reported on the Provost meeting in Madison. He said that the lapse was

discussed as well as the growth agenda. He stated that an increase in students will drastically

change planning for both the deans and shared governance groups.

Britz then reported on his meeting with the APBC. The group discussed the budget and

alternative ways to be more creative while moving forward in order to save money.

Britz discussed the upcoming budget meeting with the deans in order to give them an update on

the budget, so they will be able to plan the spring semester. Britz stated that he would not be

calling for a hiring freeze at this stage. His hope is that as many operations as possible will be

able to continue within the limitations of the budget.

Britz reported on the searches. He stated that the first search will be for the Graduate School

Dean and that the other searches will continue from there.

Britz discussed the dean training sessions. He said that he has gotten very good feedback from

the deans on these sessions. Leadership development for deans and associate deans are planned

for early in the spring semester. Britz expressed his hope to develop similar arrangements for

department chairs.

3. University Committee (UC) Report: Mark D. Schwartz, Chair. The report is attached.

4. Academic Planning & Budget Committee (APBC) Report: Lee Ann Garrison, Chair.
The report is attached.

5. Economic Benefits Committee (EBC) Report: David Hoeveler and Rebecca Holderness, co-
Chairs. The report is attached.

6. Research Policy Committee (RPC) Report: Prasenjit Guptasarma, Chair.
This presentation is available at:
http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/attachments/upload/11-17-
11RPC_Report.ppt



Senator Schwartz expressed the need for a market analysis comparing graduate assistant stipends

in different departments. Guptasarma asked if anyone had suggestions on how to get this

information from different departments. Schwartz suggested something similar to an analysis of

faculty salaries. He said that the market must be looked at to see what competitors are paying.

Senator Welstead suggested going to the associate dean and dean subgroups for this information.

Guptasarma replied that the chairs of departments would be where to get this information.

Senator Strickler stated that on one side we talk like we want to be a top university and on the

other we overorganize. We should use whatever money we have and give it to people who will

make this university better, more famous, and more respectful. Do not use the money for things

that are just an imagination of yesterday. Guptasarma said the only question is if the Research

Growth Initiative is doing what we thought it would, and can it be changed to do what Senator

Strickler is suggesting.

Senator Kennedy suggested talking to all levels including deans, associate deans, department

chairs, and the graduate school in order to decide how funds will be allocated. Guptasarma said

that this is currently up for debate.

Senator Walker asked why it matters what each department wants to pay their graduate students.

She suggested changing the policy to let the departments decide what they can afford to do

within their budget.

Strickler suggested that, as a more mature university, new structures are needed. Guptasarma

asked if the suggestion is to no longer go through a central clearing house to decide if a student is

eligible to join the graduate program. He agreed to bring it up to the RPC.

Lovell added that the Customer Oriented Approach is another reason for the reorganization. This

allows the ability to be flexible.

7. Student Association (SA) Report: Alex Kostal, President.

Kostal said the SA plans to implement no daily use cost to parking spaces in Klotsche Pavilion,

as well as to create spots for faculty and staff.

The SA will be meeting with directors of different resources centers, athletics, etc. to discuss

distribution of allocable segregated fees.

This year has been about building forward and telling students what SA is and what SA is doing,

as well as showing that SA is a place to come if students have a problem on campus or if they

have some ideas to make UWM a better place.

SA is trying to mobilize student against the Budget Lapse



A senator asked about the SA’s plans to increase awareness on the need to vote. Kostal replied

that the SA is bringing in some help from the United States Student Association and the United

Council. He said that last year the goal was to register 1,000 new student voters and that this year

it is around 2-3,000.

II. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate. Parliamentarian
Richard Marcus and 30 senators were present. A quorum of the Faculty Senate was present.

III.AUTOMATIC CONSENT
There were four items under automatic consent:
(1) The minutes of the October 20, 2011 Faculty Senate meeting were approved.
(2) FD 2825: Recommendation from the Department of Educational Policy and Community Studies

to rename their Bachelor of Science degree in Community Education to Bachelor of Science in
Community Engagement and Education.

(3) FD 2826: Recommendation of the Women’s Studies Steering Council, the L&S Academic
Planning and Governance Committee, and the L&S Faculty to Change the Name of the Center
for Women’s Studies to Women’s Studies Program.

(4) FD 2827: Research Policy Committee Annual Report, 2010-11

IV. CHANCELLOR’S REPORT
1. Document 2782, 04/21/11: Recommendation of the Codification Committee to amend UWM

Policies and Procedures, Chapter 2.02 (3): Membership in College and School Faculties. UWM
Administration, approved 07/21/11; BOR, approved 10/6/11.

2. Document 2784, 04/21/11: Recommendation of the Codification Committee to amend UWM
Policies and Procedures, Chapter 5.13: Calculating the Probationary Periods. UWM
Administration, approved 07/21/11; BOR, approved 10/6/11.

3. Document 2785, 04/21/11: Recommendation of the Codification Committee to amend UWM
Policies and Procedures, Chapter 5.135: Extension of the Probationary Periods. UWM
Administration, approved 07/21/11; BOR, approved 10/6/11.

4. Document 2786, 04/21/11: Recommendation of the Codification Committee to amend UWM
Policies and Procedures, Chapter 5.136: Notification of Decision of Tenure by Executive
Committee. UWM Administration, approved 07/21/11; BOR, approved 10/6/11.

5. Document 2819, 10/20/11: Summer Session Appointment Guidelines, Proposed Replacement of
S-51, July 2011 version. UWM Administration, sent 10/21/11.

6. Document 2822, 10/20/11: Resolution to Request that the Senate instruct the APCC to consider
curricular and program business from all departments and units on campus. UWM
Administration, sent 10/21/11.

7. Document 2823, 10/20/11: Recommendation from the College of Health Sciences and the
Department of Human Movement to change the department name to Department of Kinesiology.
UWM Administration, sent 10/21/11.



8. Document 2824, 10/20/11: Recommendation from the Peck School of Arts and the Department
of Film to change the department name to Department of Film, Video, Animation New Genres.
UWM Administration, sent 10/21/11.

9. Document 2820, 10/20/11: Proposal for Supply Chain Management Institute (SCMI). UWM
Administration, sent 10/27/11.

Motion: Senator Schwartz made a motion to suspend the rules in order to include an
additional item to the agenda: (1) insert as the first order of business the UC’s
resolution regarding the State Budget Lapse.
The motion was seconded and approved unanimously by clicker vote.

V. UNFINISHED BUSINESS
1. FD 2789: Revision to General Education Requirements (GER). A senator moved adoption of FD

2789. The motion was seconded. Senator Gregory Jay, chair of GER subcommittee of the APCC,

presented the document.

Senator Bell said that the old definition of Junior Standing had been reinstated. He offered an

amendment to return the definition to the one found in the document presented to the Senate in

October.

Associate Vice Chancellor Dev Venugopalan said that after this was submitted, it was discovered

that there was a Faculty Senate Document that dated to 2001 that actually defined Junior Status

to contain these requirements. Faculty Document 2789 was changed to agree with the older

Faculty Document

Bell made a motion to amend the document to add “and successful completion of OWC part A

and QL part A requirements.” The motion was seconded.

Van Horne asked if Policies and Procedures can be amended in this setting. Parliamentarian

Marcus said that the document would go back to the Rules and Codification committees to look

for inconsistencies, but that at this time the Faculty Senate can make its voice heard.

Van Horne said the amendment was procedurally inconsistent with the Policies and Procedures

of the Senate. He stated that this cannot be done ex post facto. Schwartz suggested that instead of

an actual change, the Senate should start a procedure to determine if this is allowed. Strickler

suggested the best course of action is to send it back to the committee.

Motion: To postpone the document to the next meeting. The motion was seconded and

passed by clicker vote: yes-14; no-10; abstain-2

Lovell clarified that the document was to be taken back to the APCC then brought back to the

Senate. Jay asked what the APCC is being asked to do. Walker asked that the APCC see what the

current policy is. Jay said that the resolution is the current policy and that the amendment would

have changed that current policy. He asked if the APCC is to consider changing the current



policy on the determination of Junior Standing. Strickler said that the APCC doesn’t change the

policy but propose it to the Senate to change. Walker asked if it could just be brought back to

Codification to check if it is in line with other documents. Van Horne stated that this was correct.

He said it will then be taken to Rules and brought back to the Senate.

Jay stated that the APCC would have to conduct another vote, but that he wasn’t given

instruction from the Faculty Senate to do so because a vote was not taken. Schwartz suggested

another motion to make that advice. Parliamentarian Marcus said that because it was postponed,

a motion to suspend the rules and add a straw vote is needed.

Motion: Walker moved to send the revised document back to APCC for consideration.
The document would then go to Codification and back to Senate.
The motion was seconded and passed unanimously by clicker vote.

Jay stated that he would like to vote on whether people are in favor of the language change.

Mark Harris suggested that it is premature to make a straw vote because the document had not

been discussed.

Venugopalan said that there was another Faculty Senate Document that was not generated by the

APCC but acted on by the Faculty Senate to remove the language from the Junior Standing

requirement. The APCC’s position was that they could not change it because the Faculty Senate

had taken that action. It is an existing Faculty Document that should be looked at by the

appropriate committee.

Strickler requested numbers of how many students are truly affected by the amendment.

A Senator stated that this be a part of APCC’s charge, seeing as the APCC determines whether

transfer students have enough credits to be a junior, freshman, sophomore, etc.

Venugopalan stated his belief that the document should be taken back to the committees to allow

the various units that could be affected by the change to come to the meeting and express

themselves.

Motion: Schwartz made a motion for an advisory vote to have the necessary committees
look at the inclusion of the language and decide if it is appropriate for the
Senate to consider formal adoption at a subsequent meeting.
The motion was seconded and passed unanimously by hand vote.

VI. BUSINESS
1. FD 2832: Resolution Regarding the State Budget Lapse. Senator Schwartz moved adoption of

the document. The motion was seconded. Schwartz stated that the language is similar to
resolutions passed by the Senate at UW-Madison and several other Senates and Institutions
across the UW-System. FD 2832 passed unanimously by hand vote.



2. Sources of Funding for Current Budget Lapse and New Budget Models. Christy Brown, Vice
Chancellor of Finance and Administrative Affairs presented.
This presentation is available at:
http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/attachments/upload/11-17-11UWM-
2011-13-Budget-Update-Christy-Brown.ppt

A Senator asked if, once the Budget Lapse is decided on in January, there is a timeframe for the
bill. Vice Chancellor Brown replied that UW-System allows time to get them the money, but that
they will want it by the end of the fiscal year.

A Senator asked how other campuses are dealing with this same situation. Brown replied that

other campuses are dealing with it the same way UWM is. The Senator asked if there is any

other way than to cut programming.

Motion: To extend time for 5 minutes.
The motion was seconded and passed unanimously by hand vote.

Brown said that the suggestion to cut programming had come up, but that no one is going to

support it. Discussion with the deans is underway about how they will deal with the cut

administratively. She stated that one of the reasons for the reorganization of campus is to create

more efficiency.

Venugopalan added that all of these issues are on the table for discussion and that this is not just

happening in our state but in universities and systems across the country.

Van Horne asked how the $6 million needed this year is going to be found. Brown said that they

will come from carry-over balances for fiscal year 2011.

Van Horne asked how it will affect faculty hiring. Venugopalan said that because it is a Lapse, it

is a one-time dollar and is going to affect the operations in all units.

A Senator asked whether a suggestion to close the campus for two months had been considered.

Brown stated that to her knowledge this had not been considered.

3. FD 2828: Recommendation of the Academic Policy Committee (APC) to approve the Calendar

for Academic Year 2012-2013 and 2013-2014. A senator moved adoption of FD 2828. APC

Chair Maria Haigh presented the document. She said the document looks like it usually does,

except that the APC approved the removal of mini-term dates. After consultation with

Enrollment Services, the mini-term dates were shown to be irrelevant.

Guptsarma asked when to schedule on campus final exams for online courses. Haigh replied that

these exams would go into the same period as all final exams. Guptasarma stated that there is a

supplementary list for when final exams can be held for classes that meet on certain days of the

week. Senator Welstead said that these directions are listed in the schedule of classes.

FD 2828 was approved unanimously by hand vote.



4. FD 2829: Recommendation from the School of Freshwater Sciences (SFS) to request approval
for voting privileges at SFS Faculty meetings for two full-time indefinite status Scientists, Dr.
Carmen Aguilar and Dr. Russell Cuhel. A senator moved adoption of FD2829. The motion was
seconded. Associate Dean Mark Harris presented the document. He stated that it comes out of a
request that was developed last year by the School of Freshwater Sciences faculty to allow two
long term scientists participation and voting rights within the school. Both individuals have been
at this school for quite a number of years. They are active researchers, and they advise students.
It is the role of the Faculty of this school to give them voting rights on matters within the school.

A Senator asked if this would give them full privileges including votes on personnel and salary.
Harris replied that this would only allow them to vote on curricular items that they are heavily
involved in, not executive matters.

FD 2829 was approved unanimously by hand vote.

5. FD 2830: Recommendation from the College of Health Sciences and the Department of Health
Informatics and Administration (HIA) that the Department of HIA be a member of the Division
of Professions. Senator Madsen moved adoption of and presented FD 2830.
Guptasarma asked if the Department of HIA has a Divisional affiliation at present. Madsen

replied that the Department was under the Department of Health Sciences which is a part of the

Division of Professions

A Senator asked if this shift would harm non-tenured faculty members. Madsen replied that it

would not.

FD 2830 was approved unanimously by hand vote.

6. FD 2831: Recommendation from the Affirmative Action in Faculty Employment Committee
(AAFEC) to add the Director of the UWM Offices of Equity and Diversity Services (EDS) as an
ex-officio member of this Committee. Senator du Plessis moved adoption of and presented FD
2831. He stated that much of the work done and information needed by the AAFEC is done by
the Director.

FD 2831 was approved unanimously by hand vote.

VII. GENERAL GOOD AND WELFARE

None

VIII. ADJOURNMENT

The meeting was adjourned at 4:40 p.m.



University Committee (UC)
Report to Faculty Senate

Thursday, November 17, 2011

1. UC members have continued to monitor the disturbing information regarding the grave probability of

UW System and our campus having to absorb an unprecedented budget rescission in 2012 and 2013. I

will ask to suspend the rules at the start of our agenda today, in order for this body to consider approving

a resolution regarding this important matter.

2. The UC will be meeting later this week with Regent Michael Falbo, who has been named Chair of

the “Special Task Force on UW Restructuring and Operational Flexibilities”, which has been charged to

provide recommendations to the State Legislature by July 2012. We hope to provide Regent Falbo with

detailed information regarding the situation and needs of our faculty and campus, as well as determine

likely positive and negative impacts this group’s recommendations may hold for our campus.

3. The UC met with Interim HR Director Suzanne Weslow and discussed our frustration with the poor

implementation of the new HRS system, as well as potential issues related to the development of a

personnel system for UW-System that would be separate from the current State of Wisconsin system we

operate under.

4. The UC receives regular reports from our representative on the APBC, EBC, GFC, and PEC

regarding the activities of those committees.

5. The UC continues to be in close contact with campus and UW-System administrators, in order to

provide information and ensure transparency for the Faculty Senate.

Mark D. Schwartz, UC Chair



Academic Planning and Budget Committee (APBC)
Report to Faculty Senate

Thursday, November 17, 2011

The APBC has met 3 times since the last senate meeting.

 We reviewed and endorsed a proposal from L&S to create a Translation and Interpretation

Department-like Body. Dean Swain and Lorena Terando were there to answer questions.

 Interim Vice Chancellor Phyllis King presented an overview of the Campus Space Planning

Committee process.

 We met with Chancellor Lovell two weeks ago to talk about academic planning and budget

issues on campus.

 On November 17th we met with Interim Provost Johannes Britz about the upcoming Budget

Lapse. He also asked us to delay our recommendation for a New Budget Model both due to the

Budget Lapse taking priority right now and also to do more consultation on campus. We will

complete the recommendation next semester as opposed to the end of this semester.

 The APBC members are continuing to research other Budget Models at similar institutions.

We’ve been working the last several weeks to gather information in order to come up with some

ideas, values, and guidelines for proceeding in the future. This is not just addressing the Budget

Lapse but to look at the future and how we can proceed in a time when we are never going back

to the kind of funding that we had before. How can we be creative at UWM with a different

model of academics and budget?

If you have any suggestions for that please send them to me because we are open to any ideas.

Lee Ann Garrison, Chair



Economic Benefits Committee (EBC)
Report to Faculty Senate

Thursday, November 17, 2011

The Economic Benefits Committee has held three meetings this semester. We have reviewed

data on salary patterns over several years of the impact of the legislated changes in health and retirement

benefits. Three of our members are participating in the University Committee’s special task force to

discover ways to direct current expenditure at UWM to faculty salary enhancement. We have sought

clarification of matters such as “preventive health care.” Each session hears a report from Office of

Human Services (Sue Weslow).

Our committee wishes to address the Senate on a matter discussed this week. Pending in the

legislature are two bills that deal with so-called “double dipping,” a misnomer, as Professor Bill

Holahan of our committee pointed out in a Journal/Sentinel piece on Sunday. The Stroebel Bill (AB318)

and the Ziegelbauer Bill (AB352) purport to remedy an existing abuse. But the bills address a problem

that we believe does not exist. We would like to explore with the Senate how to effect a visible public

response that would clarify the existing misperceptions about retired faculty returning to teach.

David Hoeveler, Co-chair


