
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
November 13, 2012 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), L. Hall, M. Keyes, J. Lyons, D. Misra, M. Parsons, R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:00 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of November 6, 2012 were approved as distributed. 

 
IV. SPECIAL GUESTS:  VICE CHANCELLOR TOM LULJAK – VC Luljak reported the 

following: 
A. Administration received a request to revisit the issue of selling Palermo’s pizza.  

Discussion ensued regarding the relationship of Palermo’s at UWM vs. Palermo’s in 
Madison,  dissention among Legislators regarding a letter sent to Palermo’s, an NLRB 
ruling due soon, labor and safety issues, right to organize/unionize,  undocumented 
workers,  and ethical guidelines. 

B. University Relations has been reorganized.  Luljak shared the new organization chart 
which he indicated was a reflection of the greater campus reorganization.  He noted this 
will facilitate efficiency and productivity and allow for one-stop shopping for 
marketing/communications.  Discussion ensued regarding URC makeup and 
involvement in the process, plans to notify campus, tasks of various 
departments/segments of the division, online tools and optimizing web services for 
access by smartphones/iPads, the Task Force on a Content Management System (CMS), 
issues related to use of PowerPoint and Keynote, “perfect binding,”  video on the web, 
social media as student voice rather than institutional voice, ways to communicate with 
students, and need for stories closer to students as well as research on campus. 

C. Luljak shared recruitment materials with the committee, noting they are working on 
having consistency in presentation materials.  Keyes reported many people from MPS 
complained about dates for the Open House.  Luljak responded that these were set by 
Student Affairs (SA); SA is a client of University Relations.  

D. New Federal guidelines have been put in place regarding lobbying and reporting 
requirements.  Through a System initiative, a Team has been created to develop System 
guidelines related to both Federal and local lobbying.  Schwartz noted that city and 
county lobbying rules are much more complicated than Federal/State.  Luljak indicated 
he would like to come back with the Team and review the guidelines and discuss how 
best to communicate this to faculty and staff. 

 
Additional topics briefly discussed included the State budget process, issues related to 
authorization for MORFS, QR code, and communications regarding parking. 
 
ASSOC. VICE CHANCELLOR DEV VENUGOPALAN – Associate VC Venugopalan 
reported Sue Weslow has proposed a change to faculty recruitment procedures.  He indicated 
that most are listed as continuous recruitments with an initial review date.  He reviewed the 



general HR process and indicated that 90% of searches never request the additional names of 
applicants who apply after the initial review date.  The proposed change in procedures would 
allow the Search & Screen Committee (SS Com), after a formal vote, to close recruitment 
should they feel the pool of applicants is sufficient to complete their search; if the SS Com feels 
they need more candidates, the search could remain open.  Venugopalan noted ad language 
could remain the same (“For best consideration, apply by…”); the ad would no longer be 
visible on the HR web site once the search was closed.   He added that Legal Affairs has no 
concerns regarding the change.  There was general consensus that the change is appropriate.  
Venugopalan indicated that Deans, Department Chairs, and Personnel Reps will be notified of 
the change. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT - Schwartz reminded all of the Shared 
Governance Reception on Wednesday November 14.  He also indicated he had received the 
template documents for Academic Planning and noted a bit of a challenge in answering some 
of the questions which he briefly reviewed.  Discussion ensued regarding the document 
format/questions. 
 

VI. MEMBERS’ REPORTS 
A. Lyons reported the PSOA Dean Search meets next week to receive their charge. 
B. Strickler reported the Transportation Subcommittee is discussing parking rates.  He 

noted the information given to them calls for employees who park at sites outside main 
campus to pay for parking at those sites; parking at the other sites is currently free.   He 
also indicated that the in-car meters will eventually be eliminated.  Several UC 
members stressed the need to find a solution that will provide the same type of service 
offered by the in-car meter.  Discussion ensued regarding potentially using differential 
parking rates.  Schwartz suggested, and there was general consensus, that Strickler 
should recommend to the Subcommittee and PEC that the rates and issues should be 
discussed by the Senate.   

C. Keyes went on the UWM Safety Walk.  She also reported that the SA Finance 
Committee had met and will meet again Wednesday for final deliberations on the 
budget.  She expressed concern that there was little guidance or oversight given to the 
SA on the process.  Discussion ensued regarding the amount of money involved and 
what it’s used for, lack of structure and oversight, and rumors and complaints about the 
process.  Keyes noted the SA President has been asked to provide more detail about the 
SA budget in her report to the Senate in November.   

D. Misra reported the BMW Group had its kickoff meeting on Thursday.  They discussed 
ground rules, five budget models, completed exercises, and discussed questions they 
will be asking across campus as well as governance committees they will meet with.  
He briefly reviewed Group membership and goals/objectives.  In addition, there were 
two budget education meetings for larger groups on Wednesday and Friday. 
 

VII. NEW BUSINESS  
A. Faculty Senate Meeting – Schwartz indicated he would draft the UC Report to the 

Senate and send to UC members for review.  Keyes reviewed the Senate agenda, noting 
a Senator had requested that discussion of Palermo’s Pizza be on the agenda in 
November; however, that has been moved to December as the Senator is not available 
in November.  Schwartz expressed concern about what could be discussed at/done by 
the Senate; hopefully, the NLRB will have made its ruling by the December meeting.   

 
VIII. OLD BUSINESS – None. 



 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion.  
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:37 pm.  The committee rose from 
closed session at 3:51 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:52 pm. 
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