
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
November 3, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), T. Jen, M. Parsons, M. Schwartz

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:04 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of October 20, 2009 were approved as distributed.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Provost Cheng and Associate Vice
Chancellor Venugopalan joined the committee. Venugopalan distributed and briefly reviewed
an overview and timeline for a Pathway Demonstration Project, an alternative to the full self-
evaluation/accreditation program. He noted this is a pilot project being tried with 14
institutions across the country. He reported the Assurance Process is done online; no actual
campus visit is required. The Improvement Process allows us to propose what we want to do.
We can define what is meaningful to us as long as it has institution-wide impact. Venugopalan
noted we must let them know by early December if we wish to participate. There was general
consensus to go ahead with the pilot. Venugopalan indicated he would present the information
to the GFC, APCC, and APBC as well to get faculty input. He then left the meeting.

Discussion ensued regarding the process for use of Recruitment & Retention Funds. Walker
noted she supports the process used by Madison. Cheng responded that Madison gets a much
larger portion of the funds distributed by System. She briefly reviewed figures for the last two
years, noting that most of the funds go toward matching outside offers or as a pre-emptive
move for faculty looking or being approached to leave. In addition, the funds are used for
Distinguished Professor awards. Cheng offered to provide data to the UC. She also indicated
campus will be starting a yearly salary study of 20% of campus for the OFCCP.

Cheng reported that President Riley has a Growth Agenda proposal coming forward.
Administration will be meeting with him on 12/2 to discuss the implications for UWM.

Discussion ensued regarding issues surrounding the Children’s Center and Master Planning.
Cheng reported that the PEC would be discussing the Kenwood IRB building tomorrow. She
noted the Children’s Center is separate from the $240 million; GPR cannot be used for child
care, only PR can be used. It was noted there are a lot of issues tied to the Children’s Center,
including 1) a portion of their funding comes from segregated fees; 2) a portion of the people
using the service are not faculty, staff, students, or alumni; 3) what should the size be; 4) who
should pay for construction costs and upkeep; and 5) the possibility of having to pay rent.
When asked if child care could be contracted out, Cheng responded that it has never been



discussed. She indicated actual figures have not been looked at for the Children’s Center; the
financial model must be reviewed.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She attended a Faculty Reps meeting on Friday. Topics of discussion included 1) Star

Funds; 2) the formation of a Compensation Task Force; 3) collective bargaining; 4)
Chancellor searches; 5) a draft bill requiring longitudinal databases in all
schools/colleges/universities; 6) a proposed Policy to Make Textbooks More
Affordable; 7) resolutions for the Fringe Benefits Advisory Committee; and 8) a new
bill trying to expand scholarships on our campus.

B. Provost Cheng forwarded to System the UC comments/concerns regarding proposed
changes to the Policy on Non-Medical Leaves of Absence. It will go to the Regents in
December. If approved, we’ll need to change ours to match. UC members agreed the
Executive Committee has the right to deny a request. Issues involved were briefly
discussed.

VI. MEMBERS’ REPORTS
A. Parsons attended the last APBC meeting. Provost Cheng had reported that student

retention rates and satisfaction are up significantly and there has been a decrease in the
gap between the retention of whites and minorities. Topics of discussion included
value-added tuition and differential/per credit tuition models. See section VII. B. below
for discussion regarding the Master Plan.

B. Schwartz volunteered to be the UC rep on the L&S Dean Search Committee.

VII. NEW BUSINESS
A. Recruitment/Retention Funds (“Star” fund) – See section IV. above.
B. APBC review of Master Plan - Parsons reported members were broken down into

groups to deal with different sections of the MP. Jay Moore will report what he hears to
the Senate, including what the MP is silent on, for example Transportation, Continuing
Education, etc. It was also noted a decision-tree was absent. There was general
consensus that there is a need to identify issues that should always be considered when
bringing forward parts of the MP for re-prioritizing. A lengthy discussion ensued
regarding MP issues.

VIII. OLD BUSINESS
A. Appointments to Faculty Standing Committees – No discussion.
B. Children’s Center – See section IV. above.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:15 pm to discuss personnel matters. The
committee rose from closed session at 2:19 pm.

IX. ADJOURNMENT – The meeting was adjourned at 3:30 pm.


