
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

October 29, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, M. Parsons, J. 

Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of October 22, 2013 were approved as 

distributed. 

 

IV. SPECIAL GUESTS:  ASSOCIATE VICE CHANCELLOR DEV VENUGOPALAN – 

Venugopalan did not appear; he will be rescheduled for a future meeting. 

 

DIST. PROFESSOR NADYA FOUAD – Fouad expressed concern regarding funding 

allocated for any funded doctoral/grad student on an assistantship.  She indicated the 

tuition revenue is not going back to the school; instead, it is going into a central pool of 

money but no one in Administration knows where.  She pointed out that with regular 

TA/PA funding, revenues do go back to the school/college.  McLellan added that this is a 

disincentive to fund grad students.  Fouad reviewed the current revenue model and asked 

for UC support advocating that the revenue model must be changed. 

 

Schwartz indicated there is a lack of understanding of the current revenue model, making 

it difficult to know how to advocate.  Fouad reviewed TA assistantship models developed 

and used in Ed Psych.  Discussion ensued regarding funding models/basis for TAs, 

comparable issues across campus, Administration pushing for increases in grad 

enrollments, the “central pool,” money received for fringe benefits while on sabbatical or 

grant, and mysterious aspects of grant funding/remissions related to RA & PAs.   

 

Fouad stated she is arguing for transparency and a budget model that doesn’t 

disincentivize doctoral programs.   She noted the Distinguished Professors, Deans, and 

the Provost have endorsed this.  Hall and McLellan personally endorsed Fouad’s 

statement; however, Hall pointed out strategies are needed to find out where the problem 

is and address it.  Discussion ensued about the need to find out where the money is going, 

TA pay, tuition remission, and costs (e.g. benefits), the need to urge Administration to 

review the process and to understand the implications of potentially changing, issues 

related to the marginal tuition model, potential solutions, and System common pool 

tuition issues.   

 



ASSOC. PROFESSOR AVIK CHAKRABARTI – Per Wis. Stats. 19.85 (1)(f) it was 

moved, seconded, and unanimously approved to go into closed session at 2:27 pm to 

discuss personnel matters.  The committee rose from closed session at 3:14 pm at which 

point Chakrabarti left the meeting.  

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz asked what action the 

UC should take on Fouad’s earlier request.  Discussion ensued regarding the importance 

of understanding the current budget model; given that we are trying to construct a new 

budget model, there is need to understand the current model in order to render a decision 

on a new one. 

 

VI. MEMBERS’ REPORTS  

A. Parsons attended an APBC meeting.  Topics discussed included resource 

allocation models, including current and proposed distribution figures, current 

activities related to budget cuts, potential measures to offset enrollment declines, 

and work on budget models by the Budget Model Working Group.  Discussion 

ensued regarding who has authority to select the model, lack of information, 

history of and re-creation of a “central pool,” and need to look at costs in 

schools/colleges. 

B. Hall reported the SOIS Dean Search Committee will hold its first meeting next 

week. 

C. Anderson reported the SSEA will meet tomorrow; two Deans are scheduled for 

review this year.  EBC will also meet tomorrow afternoon. 

D. Misra reported the AVC/CIO Search Committee finished skype interviews and 

forwarded recommendations for on-campus interviews to Interim VC Van 

Harpen. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. Faculty appointments to Accreditation Steering Committee – Deferred. 

B. Statement on Shared Governance – There was general consensus to put forward 

the revised Statement based on input received from Senators.  Schwartz reviewed 

the rationale he will offer.  There was general consensus the process was positive, 

ending up with a stronger statement. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:21 pm.  The committee rose 

from closed session at 3:49 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:49 pm. 


