
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 21, 2008

LUB N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, J. Lilly, S. Meyer, D. Solomon, guest E. Mabry

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None.

III. APPROVAL OF MINUTES – The minutes of October 7, 2008 and October 14, 2008 were
approved as distributed.

IV. SPECIAL GUEST: PROFESSOR JOHN (JACK) JOHNSON – Johnson reviewed and
clarified proposed changes made by the UC over the last year to Chaps 1, 4, & 5. It was noted
that Divisional Committees are not Executive Committees (EC). Divisionals are strictly
advisory; the department EC controls criteria. Solomon questioned why so much detail should
be codified, noting that Madison Divisionals act the same but it is not codified in such detail.
A number of changes were suggested. Johnson will edit the documents and forward to the UC
for review. He agreed to present the documents at the January Faculty meeting.

Discussion turned to the School of Freshwater Sciences. Johnson reported he is heading up the
movement of the school into existence and is currently in the process of putting together a
Planning Council and Planning Team as well as a series of subcommittees. He indicated he
will also head the Dean search, noting it is not clear when the bill will go before the
Legislature. He noted that the PhD and MA program approvals must go through the regular
governance process. T. Jen was nominated to be the UC rep when Johnson indicated one was
needed for the Policy Committee.

The Pieces of Eight site was briefly discussed. Johnson reported he would come back to the
UC to constitute the founding Executive Committee once the school was approved. He noted
that a founding or Interim Dean would also be needed. Additional items briefly discussed
included 1) who determines which affiliation a school/department has; 2) an issue regarding a
Category B scientist serving as committee chair on a PhD dissertation; and 3) issues with Grad
School governance pages.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. APBC met on Thursday. Walker indicated there was disagreement regarding who was

responsible for writing a report on the Academic Planning process. She also noted that
Provost Cheng has still not notified department chairs that the Academic Plans will
need to be reviewed.

B. Administrative Leadership is asking for an entitlement to plan a new PhD program, to
include three faculty lines.

C. The Lubar Dean Search & Screen Committee met on Monday. Much of the discussion
involved the rank of the Dean. The committee voted to not require the Dean to be



tenurable if policy permitted. The vote was 6-5 with the majority of those opposed
consisting of faculty.

VI. MEMBERS’ REPORTS –
A. Garrison reported she attended a Master Planning presentation on Friday. She noted the

consultants did take into account the corrections and suggestions from the Steering and
Coordinating Committees.

VII. NEW BUSINESS
A. Election to replace J. Lilly - Walker requested that the special election be held as soon

as possible.
B. Distinguished Professors Policy – Walker questioned why this was not considered a

regular personnel policy. Solomon responded that it was an honorific title conferred by
the Chancellor; funds are allocated from the Chancellor, not the departmental pool.
Meyer volunteered to present the recommendation at the November Senate meeting.

C. RGI – Deferred.
D. 150 funds – Deferred.
E. Rules Committee – Walker will email faculty standing committee chairs to inform them

the Senate passed the motion requiring regular committee reports. Rules will
commence scheduling of committees next semester.

F. APCC amendment from ASC – There was no objections to the amendment. Walker
will notify J. Lenichek and S. Falco.

G. New proposal from K. Barber – There was a brief discussion regarding budget
implications. Walker will notify Barber that the UC has no objections.

VIII. OLD BUSINESS
A. Modification of Ch. 1, 4, and 5 – See section IV. above.
B. ADA Committee – Walker reported the committee is scheduled to meet this Friday.

Velez was nominated as the UC rep.
C. School of Freshwater – Committee on Governance Policies – See section IV. above.
D. UC/Dept. chair joint meeting – Walker will email department chairs in the spring to ask

for follow-up. She noted that much of the discussion with the chairs ties into many of
the issues the UC is already looking at/working on. Discussion ensued regarding the
AIMS System. Meyer suggested emailing department chairs in the spring to ask if
problems have continued. The UC can collect the data and provide it to Provost Cheng
and Associate VC Venugopalan.

E. Senate Agenda for the Year – Walker reviewed a memo she received from M. Parsons.
Discussion ensued regarding how the budget is dispersed on campus and at the System
level. Possible guest speakers were reviewed. K. Kimpel will ask D. Weill to give a
brief presentation to the UC in early November.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:46 pm to discuss personnel matters. The
committee rose from closed session at 3:50 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:50 pm.


