
UNIVERSITY OF WISCONSIN - MILWAUKEE
FACULTY SENATE MEETING

MINUTES

Thursday, October 21, 2010; 2:30 p.m.; Curtin 175

Interim Chancellor Michael Lovell introduced special guests UW System President Kevin P.
Reilly and Special Regent Committee Chair Danae Davis at 2:30 p.m.

I. COMMITTEE OF THE WHOLE
A motion was made and seconded to go into committee of the whole at 2:37 p.m. The
motion was approved unanimously by voice vote. University Committee Chair Mark D.
Schwartz presided over the discussion of the Chancellor Search Process, Position
Description, and Candidate Qualifications. He asked UW System President Kevin P.
Reilly and Special Regent Committee Chair Danae Davis to rise and address the senate.

President Reilly presented an overview of the chancellor search process. A campus and
community search and screen committee has been appointed by UW System President
Reilly, and a Special Regent Committee has been appointed by the BOR president. On
November 10, 2010 the campus and community search and screen committee will meet
with the Regent Select Committee and President Reilly. At this meeting the campus and
community search and screen committee will be officially charged with its mission.

An executive search firm will be selected to help with a national search to find top
candidates. A position description will be drafted and reviewed by the Special Regent
Committee and then by the campus and community search committee. The campus and
community committee will hold open forums and invite the campus community to
discuss qualifications and characteristics that they would like to see in the new
chancellor. The campus and community search committee and the search firm will
develop an institutional profile that will serve as a template for prospective candidates to
learn more about UWM.

It is anticipated that around January 28, 2011 all applications will be in and evaluations of
the candidates may begin. By the beginning of February, 10 to 12 semi-finalists will be
selected from the initial pool of candidates. The semi-finalist will be interviewed off
campus. The campus and community search committee will recommend 5 candidates to
the Special Regent Committee. These finalists will come to UWM for a formal open
visit. Each finalist will give a presentation to the campus and community and meet with
governance groups, students, and administrative colleagues. By mid-April the Special
Regent Committee and the campus and community search committee will have a
teleconference to discuss the candidates’ campus visits and evaluations submitted by the
campus community. Following this meeting, the candidates will meet with the Special
Regent Committee, President Riley, and two UW System senior vice presidents. Around
April 25, 2011 a chancellor designee will be announced. The full BOR will have to vote
in public session to appoint the new chancellor. Since there is not a BOR meeting
scheduled in May 2011, a special BOR meeting may be called to conduct the vote for the
new chancellor. Efforts will be made to have the new chancellor start at the earliest date
before the fall semester begins.

Senator Adesso asked President Riley and Special Regent Committee Chair Davis what
the UW System is looking for in the new chancellor. President Riley replied that UWM is
on the right track by remaining an accessible institution while developing as the second
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research institution in the UW System. He said that to keep that momentum, the new
chancellor should be enthusiastic and supportive of this work, and be able to lead and
manage this endeavor. Special Regent Committee Chair Danae Davis added that it is
important that the new chancellor recognize and honor the unique qualities of each UW
campus. The BOR will look for a leader that is inclusive and promote collegiality
through open and honest conversations. It is also important that the new chancellor help
to complete the projects that have been started.

Senator Anderson voiced concern about the challenge of attracting qualified candidates to
a state and a campus with limited resources. She asked how a chancellor’s salary will be
paid, particularly during this unstable economic period. President Riley replied that there
will be candidates attracted to the opportunities to help UWM reach its goals. The right
candidate will see the physical beauty of the area and will appreciate the local community
support for UWM. In regards to the salary, President Riley said that they will work with
the BOR to get the salary at a competitive level. If necessary, the foundation will also be
able to help enhance the salary.

Senator Meyer stated that the new chancellor should listen to and respect the faculty,
think about the whole campus and not just one segment of the campus, and respect the
unique legislative character of governance in the UW System.

A motion to extend the discussion by five minutes was seconded and approved
unanimously by voice vote.

Senator Keyes said that the city of Milwaukee has the fourth highest poverty rate in the
country. She asked how the new chancellor will address this problem while trying to
increase the diversity of the student population on campus. Special Regent Committee
Chair Danae Davis said that it will take a good leader to create partnerships and utilize
the resources of the UWM campus and rally other campuses to help the local community.

Senator Strickler suggested that since UWM is also searching for a new provost and a
few deans, these positions should be posted in the same ad. President Riley agreed and
will discuss the timeline for the other searches with Interim Chancellor Lovell. He added
that it would be attractive for the new chancellor to have the opportunity to help build a
leadership team.

It was moved, seconded and unanimously approved to rise from the committee of the
whole at 3:10 p.m.

II. COMMENTS AND QUESTIONS
1. Interim Chancellor’s Report:

Interim Chancellor Mike Lovell said that his decision to accept the position as interim
chancellor was due to the critical decisions that need to be made for UWM. He
would like to see that the $300 million in new construction projects continue to move
forward this year. He does not want to see UWM lose any of the projects due to the
uncertainty regarding the budgetary crisis and the November election. Within the next
two weeks important decisions will need to be made. The School of Freshwater
Sciences, School of Public Health, Kenwood IRC, and Columbia St. Mary’s will be
discussed at the December BOR meeting. Lovell stated that these projects will have
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an impact on UWM for more than the next 30 years. He said that in order to move
these projects forward collaboration and partnerships are necessary and stressed the
importance of an open dialogue. Lovell said that there are people who feel left out of
the growth agenda. As Interim Chancellor, he would like to see that everyone is
included as UWM moves forward. There are other projects, such as the Wauwatosa
project, that do not require immediate action, but dialogue will continue on these
other projects.

Lovell has asked Dean Wade Hobgood to address the campus morale by meeting with
all parts of the campus to gain insight to their thoughts. He said that despite the
recision of the 2% pay raise, furloughs, increased parking rates, and other issues,
there may be ways to improve the work environment at UWM.

Lovell stated that he will also revise the strategic plan for research so that it will not
be based strictly on research dollars. Colin Scanes, Vice Chancellor of Research and
Graduate School Dean, will lead this project. The goal is to have everyone know that
their research is valued by the campus and to foster collaboration across the campus.
The Center for 21st Century Studies will work with UWM to come up with a new
research program to address the challenges of the 21st century. Groups from all parts
of the campus will work together on these research proposals. Lovell is also working
with Interim Provost Johannes Britz on research scholars programs that will allow
faculty who do not have extramural funding to buy out courses to use internal funds
on campus.

Jay Moore inquired about the progress of acquiring Columbia St. Mary’s and the
source of revenue to purchase it. Associate Vice Chancellor of Business and
Financial Services Mustafa Yundem said that different financing options are being
reviewed. The state of Wisconsin will pay $5 million of the $20 million purchase
price and then a one year finance note will be issued. The financing of the note is
being considered with payments from program revenue funds, such as housing. A
portion of the financing will be from the parking structure. Approximately $5 million
will be financed by the campus.

Two reports have been completed: 1) building conditions, and 2) environmental
conditions. Director of University Architecture and Planning and Transportation
Services Claude Schuttey said that the conditions report stated that the hospital will
require a lot of work. There has not been much done in the hospital for the last ten
years due to the anticipation of building a new facility. The environmental phase II
assessment concluded that there are no major hazardous materials that need to be
removed at this time. An asbestos study will be done after the sale of CSM is
completed. Many asbestos removal projects are funded by a state funded account, All
Agency Dollars.

Schuttey added that there is no plan to raise parking rates as a result of the purchase
of CSM. New parking users at CSM will fund the CSM parking structure. In addition
a $.25/hour parking surcharge in the Union and Lubar parking structure will also help
to pay the debt service. Parking will not be funding other portions of CSM.
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Senator Gajdardziska-Josifovska asked about plans to raise funds for the IRC. Lovell
replied that when he meets with donors he does not ask for specific projects to be
funded. Instead, he finds out the donors interests and passions and then tries to align
their passions with projects that need funding. Senator Lyman added that sometimes a
donor needs to be educated and a seed of passion needs to be planted.

2. University Committee Report: Mark Schwartz, Chair
The report is attached.

3. Academic Planning & Budget Committee Report: Lee Ann Garrison, Chair

APBC met today. The agenda included part 2 of a budget meeting with Christy
Brown, Don Wile, Mustafa Yundem, and Cindy Kluge. The purpose of the meeting
was to help the APBC understand the UW System and UWM budget. APBC will
review the master plan, CSM, and the growth agenda. The goal will be to create a
strategic plan recommendation based on academic planning and budget.

Senator Adesso requested that the APBC keep an eye on support costs in the growth
agenda.

4. Physical Environment Committee Report: Paul Lyman, committee member
The report is attached.

The Transportations Subcommittee will be reviewing the Transportation Task Force
document next week, and Alan Horowitz will bring it back to the PEC for their
November meeting.

5. Information Technology Policy Committee Report: Christopher Burns, Chair
The report is attached.

Senator Adesso voiced concern that campus computing is still slow and suggested
that policy be framed to address this issue and that a resolution be brought to the
senate. Senator Welstead asked if mediation projects have been discussed and
promoted. Burns said that it is a recurring topic. He added that research computing
has been discussed in terms of access to resources and access to training and support.

6. Student Association Report: Travis Romero-Boeck, President
Not present.

III. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the role call for the Senate. There
were 37 senators and Parliamentarian Richard Marcus present. A quorum of the Faculty
Senate was present.

IV. AUTOMATIC CONSENT BUSINESS
1. The minutes of the September 16, 2010 Faculty Senate meeting were approved as

distributed.
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2. Approval of the updated Faculty Senate Attendance for Semester II, 2009-10, FD
2729R1, was received.

3. Approval of the updated Listing of New Faculty Member for 2010-11 and Retired
Faculty for 2009-10, FD 2731R1.

FD 2731R1 will be updated to include retired faculty Patrick Bellegarde-Smith and
James Brown.

4. 2009-2010 Annual Reports, pending receipt:
Admissions and Records Policy Committee
Faculty Ethics Advisory Committee
Faculty Rights and Responsibilities Committee
Research Policy Committee
University Relations Committee

V. CHANCELLOR’S REPORT
Status of the Faculty Documents:

1. Document 2755, 9/16/10: Substitution Motion for Faculty Document 1249R2. To
UWM Administration 9/17/10. Approved by UWM Administration, 9/20/10.

VI. BUSINESS
Senator Van Horne requested a point of personal privilege to share his observations
pertaining to the treatment of former Chancellor Carlos Santiago in his last year and a
half in office at UWM. He called it “shabby treatment,” and noted that he had seen it
before in regard to Chancellors Baum and Smith. UWM did not honor Chancellor Baum
with a send off. Van Horne continued by saying that Chancellor Santiago did far more
programmatically for the university than Chancellor Smith or any of his other
predecessors. Van Horne said he had heard that Chancellor Smith stated in the year
before he left the university that he wanted no farewell from UWM. Van Horne
continued by saying that we now have Chancellor Santiago, in the context of shabby
treatment, basically saying what Chancellor Smith had signaled, that is, no farewell from
UWM.

Van Horne went on to say that in Chancellor Baum’s last year at UWM, there was talk of
a vote of no confidence coming to the Faculty Senate. It never came. There also was talk
of a vote of no confidence regarding Chancellor Smith coming to the Faculty Senate. It
never came. Additionally, there was talk of a vote of no confidence in Chancellor
Santiago coming to the Faculty Senate. It never came. Van Horne noted that when
Chancellor Frank Horton was about to leave the university over 1,000 people attend his
send off in the ballroom at the old Marc Plaza Hotel (now the Hilton). Chancellor Smith
had approximately 150 persons in attendance on the 4th floor of the Golda Meier Library
for his farewell. Van Horne said that this was shameful after the send off that Chancellor
Horton had been given. He was told that the only reason Chancellor Smith agreed to the
gathering was because one particular individual had urged him to agree to a farewell by
the university. There was no send off for Chancellor Santiago. The Wisconsin Room
was filled for Chancellor Schroeder, who also had had talk of a vote of no confidence,
which never came to the Faculty Senate. The Wisconsin Room also was filled for
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Chancellor Zimpher, as she was about to leave the university. Van Horne said that there
are only two chancellors regarding whom he never heard talk about a vote of no
confidence, namely Frank Horton and Nancy Zimpher.

Van Horne said that he used to attend the American Council on Education (ACE)
conferences regularly, and that around the American academy UWM is recognized as a
difficult place to lead. UWM is also seen as the school “before.” Chancellors stay here a
few years, and then move on to more prominent positions. Van Horne told the senate that
“we must really think about ourselves and how we treat our chancellors.” He observed
that of all the chancellors he had known, he had had the least personal interaction with
Carlos Santiago. Nonetheless, to be true to himself, he had to address the Faculty Senate
and call out “the shameful and shabby treatment of UWM’s last chancellor, Carlos
Santiago.”

1. 2012 Year of the Arts. Wade Hobgood, Dean of the Peck School of the Arts
presented. In 2012-13, Peck School of the Arts will celebrate its 50th anniversary.
Hobgood stated that he would like to have the Faculty Senate endorsement to find
and/or create ways to recognize the value of the arts in every curriculum. He would
also like to see the entire UWM campus in support of the arts as a major contribution
to the curriculum, the program, and to the education of students at UWM. The
Deans’ Council and the UC have offered unanimous support. The UC suggested that
he bring this to the Academic Senate. He is also requesting that the City of
Milwaukee recognize 2012-13 as the year of the arts. The Milwaukee Art Museum
will be celebrating their 125th anniversary in 2013, and they will be recognizing their
anniversary as the year of the arts.

Senator Anderson recommended a formal resolution be drafted and presented to the
Faculty Senate at the next meeting to be voted on as a faculty document.

Senator Schwartz made a motion:
Motion: The Faculty Senate in principle endorses the 2012-13 Year of the Arts, but
asks that a formal motion be crafted and brought to the Faculty Senate to be endorsed,
and that the motion can then be used as a promotional effort when presented to other
places.

The motion was seconded and approved unanimously by voice vote.

Senator Adesso requested that the University Committee develop a policy to develop
and vet a “Year of . . .,” as there is no current policy at UWM.

2. No report on Master Planning.

3. Update on Associate Deans Search. Colin Scanes, Vice Chancellor of Research and
Graduate School Dean presented. Scanes thanked the search and screen committee
for their thorough work. The committee came up with two names for each of the
associate dean positions. One person withdrew. Three people have been interviewed.
He will post the last two dates of interviews, November 3rd and 4th this evening.
Survey of faculty and staff reaction to the first three candidates is posted on the
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Graduate School website. Scanes said that besides posting reactions on the website,
he is open to receiving e-mails and to talk with individuals.

4. UWM Foundation. Patricia Borger, Vice Chancellor for Development and Alumni
Relations presented.

This presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/10-21-10UWMDevelopmentOfficeRpt.pdf

Borger said that when unit based development officers talk with prospective donors
about opportunities to give, the discussion includes giving for undergraduate and
graduate students. The two new schools, SFS and SPH, have been added to the
funding and fellowship opportunities.

Approximately 20% of the faculty and staff contributed to the UWM gives to UWM
campaign last year, raising approximately $300,000 to $350,000.

VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
Senator Schwartz thanks Senator Van Horne for his earlier comments. Senator Van
Horne added that Chancellor Santiago came very close to getting a school of
pharmacology for UWM, which would have been a total of three new schools under his
leadership. Senator Kirk stated that she supports Van Horne’s sentiments.

IX. ADJOURNMENT
The meeting was adjourned at 4:31 p.m.

http://www4.uwm.edu/secu/senate/calendars/10-11/10-21-10UWMDevelopmentOfficeRpt.pdf
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University Committee (UC) Report to Faculty Senate
Thursday, October 21, 2010

1. The J-S Editorial Board delayed its meeting with the UC until after the Nov. 2nd election. We
are now scheduled to meet with them on November 9th.

2. The UC is proceeding with the appointment of a special faculty committee to study summer
compensation, as per the Senate’s instructions in September. We have finalized membership and
plan to charge and launch this committee in the next few weeks.

3. Now that the Chancellor Search and Screen Committee has been formed, we hope to move
forward as soon as reasonable. As occurred during the last Chancellor search, I expect the
committee to plan a number of listening sessions to gather input, both on and off campus.

4. Interim Provost Britz and Vice Chancellor Brown have appointed a “Columbia Campus”
Implementation Committee, following the procedure we outlined at the last Senate meeting.
This committee (chaired by LeRoy Stoner) will serve to coordinate input received from faculty
committees (APBC, PEC, CSM), and others as we move toward an initial implementation plan.

5. The UC provided the Provost with faculty nominees to serve on the search and screen
committees for the founding Dean of the School of Public Health, and for the Assoc. VC for
Diversity and Climate, as well as a UC representative for the EDS Director screening committee.

6. The UC is meeting regularly with Interim Provost Britz and will be starting to meet with
Interim Chancellor Lovell in order to keep communication flowing on important campus issues.

Mark D. Schwartz, UC Chair
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Report to the Senate from the Physical Environment Committee (Oct. 21, 2010)

-Paul Lyman was asked by the Sec. of the University to convene the first meeting, which was
held on Sept. 15. We failed to elect a chair at that meeting, so Lyman served as chair.
Yesterday, we had our second meeting, and LeRoy Stoner was elected chair. However, Lyman
will make this first report.

-We received an update on the findings of the CSM special committee from LeRoy Stoner.
(This is the same report that was reported here on Sept. 16.)

-We received an update on the projects moving forward from the expenditure plan, which are in
various stages.

The projects are the School of Freshwater Sciences Bldg., which is the farthest along;
Continuum Architects (along with BCJ Architects of Pittsburgh) have been hired as consultants.

The Kenwood IRC program statement is finished and we hope to hire architects by Januaury.
We (the BOR) have secured an option to purchase CSM for $20M. We are currently

conducting assessments of the site.
Discussions with architects are underway for the School of Public Health Bldg. 7. The plan is

for the entire school except wet labs to be placed there.

-We initiated a review of our charter. We feel that we would like to make some substantive
changes to the charter to clarify our role regarding off-site locations of campus, including parts
that the campus would own and parts that are built to suit the campus for leasing, for example, by
the UWM Real Estate Foundation. This review is still ongoing, but we anticipate coming back
to this body with suggested changes after they are presented to the Codification Committee.
There was a general sense that the Senate may want to undertake a larger, more comprehensive
look at its committees and how they relate to the administration.

- We appointed naming and transportation subcommittees.

-We reviewed the naming (in the College of Engineering) of the ANSYS Institute for Industrial
Innovation. We had approved this last year, but, at that time, decided to review this decision in a
year’s time to see if the name was still warranted. We recommended that the name be endorsed
indefinitely.

-We sought clarification from Legal Affairs on the use of the UWM logo by the Real Estate
Foundation. Robin Van Harpen answered that the UWM Foundation, and hence the Real Estate
Foundation, has an agreement that allows the use of the logo as long as it is for UWM’s sole
benefit (which has a specific meaning under IRS regulations). The university has the right to
withdraw permission for use of the logo.

-We entertained a proposal to rename the UWM soccer field as “The Laura Ann Moynihan Field
at Englemann Stadium” in consideration of the generous donations made in Mrs. Moynihan’s
memory.

-We received information on the 2011-12 Capital Budget request and 6-year plan. We will
review these in the future.
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-We received information on several campus projects, including sustainability efforts and HVAC
projects. In particular, we endorsed a plan to locate the Solar Decathalon house as an
educational exhibit near the Sandburg Hall commons space.

-Second meeting

-We had a second meeting yesterday (10/20/2010). As mentioned, LeRoy Stoner was elected
chair.

-We received an update on the CSM option to purchase; we are still in the phase of assessing the
site.

-We started to develop a means to review the Master Plan. We still have much work to do on
this.

-We approved the proposal to rename the soccer field as “The Laura Ann Moynihan Field at
Englemann Stadium.”

-We approved a plan to construct a small storage shed next to that field to house the different
equipment needed to maintain the new synthetic turf.

-We received updates on several ongoing and upcoming campus maintenance and improvement
projects.
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October 21, 2010

Information Technology Policy Committee (ITPC)
Report to Faculty Senate

The ITPC has met twice to date during the Fall 2010 semester. The committee:

1. Heard a briefing from CIO Bruce Maas regarding the early-September issues with Pantherlink
performance, including factors such as email attachments, calendar loading, and mass emails
(1000+ recipients). The committee discussed short-term strategies for mitigation as well as
longer-term possibilities for improvement.

2. Discussed and endorsed advisory guidelines proposed by UITS governing the sending of mass
email. The guidelines encourage Pantherlink users to send mass emails outside of business hours,
so as to minimize the impact of such messages on the overall performance of the Pantherlink
service.

3. Discussed the UITS decision to block incoming solicitation emails to UWM addresses from
ultrinsic.com, a corporation encouraging students to place bets on their future grades. Ultrinisc
requires participating students to turn over their ePantherID credentials, which is not only a
violation of the terms of service for UWM's networked resources, but also a significant breach of
security. The committee affirmed the appropriateness of UITS' action.

4. Heard additional briefings from the CIO and other UITS staff regarding a pilot upgrade to the
Prowlnet wireless network, new infrastructure for the delivery of mobile applications, progress
with the construction of a second data center, and new guidlines from NSF requiring a two-page
data management plan in all grant proposals.

5. Met with Karl Sparks, Director of Human Resources, for a briefing on the implementation of
the new Human Resource System (HRS).

6. Discussed with Director Sparks the August 4 memorandum from Patricia Brady and Jennifer
Lattis to UW System President Kevin Reilly et. al. regarding the potential impact of recent court
rulings on the personal use of email by public employees.

7. Established liasons with the Academic Planning and Budget Committee, the Pantherlink
Steering Committee, the Resarch Policy Committee, the Tech Users Group, and the Web
Steering Committee, and appointed two members to the Educational Technology Fund
Committee.

8. Discussed the upcoming Digital Future exercise and the Wisconsin Cyber infrastructure Day
event; the ITPC and its members will participate in both of these activities.

The ITPC meets monthly; the next meeting is scheduled for November 12, 2010.

Respectfully submitted,

Christopher Burns, Chair
Information Technology Policy Committee


