
University of Wisconsin-Milwaukee
Faculty Senate Meeting

Minutes
Thursday, October 20, 2011; 2:30 p.m.; Curtin 175

President pro tem Dev Misra called the meeting to order at 2:33 p.m. Chancellor
Michael Lovell attended a Chancellors’ meeting in Madison to discuss the budget and
current lapse.

I. COMMENTS AND QUESTIONS
1. Chancellor’s Report
2. Interim Provost Report

Interim Provost Johannes Britz presented the Chancellor’s report and the
Interim Provost report. The budget shortfall for the state is not known at
this time; however, there are two projected scenarios: (1) $174 million
shortfall will mean that UWM will have to give back $8.8 million from GPR
funds (101) to the state; and (2) $300 million shortfall will mean giving back
$15 million from GPR funds to the state.

Britz stated that paying back money to the state is a major issue; however,
the main issue is what are the state’s priorities. It is clear that UWS is not a
priority to the state. In the past, a lapse to UWS may have resulted in a 7%
to 8% cut. Initially there was not going to be a lapse, however, this has
changed. The cut to UWS is now 38%. Correctional Services did not
receive a large cut. UWS is not listed as a priority, whereas, Correctional
Services is a priority.

The University Committee (UC) has requested to meet with Chancellor
Lovell and Interim Provost Britz. Academic Staff Chair Jean Salzer will
also attend the meeting with the Chancellor on Friday afternoon. Britz will
meet with the deans on Monday to discuss the scenarios. More information
about the lapse will be known in January. Britz said that he does not plan on
any line item freezes. He will not stop any critical hires. International
travel to conferences should continue as well. This would only change if
UWS states otherwise.

The first new budget model meeting will be held on November 4, 2011.
There will be a number of meetings throughout the semester. This group
will look at more flexibility in terms of teaching and marginal tuition, and
will align the budget in terms of strategic importance. Once their work is
completed, they will make a recommendation to the Chancellor.

The Pay Plan Committee met recently to look at the short term, medium
term, and long term pay plans.

UWM would like to increase international student enrollment. There are
currently 1,015 international students. The cap on international students
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from UWS is about 3,000. Graduate student enrollment has declined. A
good strategic plan would be to fill those seats with good, solid international
students.

Britz started the Honors College Task Force this past summer. The task
force will advise him on the future role of the Honors College on campus.
The hope is to make the College more integrated and interdisciplinary.

The campus is looking for a more cost effective and efficient calendar and e-
mail service. Chris Burns will talk about this in his Information and
Technology Policy Committee (ITPC) report today.

Britz reported on issues and topics from the provosts meeting in Madison.
A task force will look into a more efficient program approval matrix. Also,
feedback was requested on the possible decentralization of four central
UWS activities: (1) Institute for Urban Education; (2) Women Studies
Consortium; (3) Council on International Education; and (4) System wide
Advisory Group on Liberal Arts.

Lastly, Britz said that the Chancellor has circulated his vision statement to
his cabinet, the deans, and other units on campus. He has requested that the
Faculty Senate also provide feedback on his vision statement. He wants the
Faculty Senate to endorse his vision statement before he moves forward
with it. The vision statement will be submitted to the Faculty Senate Rules
Committee to be placed on the Faculty Senate agenda. Senator Petering
asked if the Chancellor would be open to changes in the language in the
vision statement. Britz said that he assumes that it would be open for
discussion.

Senator Strickler said that at the last Faculty Senate meeting, Lane Hall
suggested that UWM move quickly on IDs for students so that they will be
able to vote. Strickler re-emphasized this suggestion. Senator Schwartz
said he was told that the article in the UWM Post is accurate. UWM is
planning to issue separate IDs to students who request it to meet the voting
requirements.

Senator Van Horne asked why concealed carry weapons (CCW) are only
excluded from university buildings and parking structures, and not the total
premises of the university. Robin Van Harpen explained that the new CCW
law has removed the ability for the campus to exclude CCW from the entire
campus; however, the campus has taken maximum advantage of the
prohibitions that are included in the new law. Signs will be posted before
November 1, when the new law goes into effect. Van Horne asked if a
CCW can be brought to campus and checked in someplace. Van Harpen
replied that the UWM police department does not have a policy or practice
of checking in firearms for people on campus. People will have to find a
private place off campus to store their weapons.
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Senator Anderson asked for clarification regarding the budget cut coming
from GPR and not from other program revenue. Britz said that they are
looking for flexibility from the Joint Finance Committee to take the cuts
from 136 or 189 or other funds. Currently, it is stated that funds be returned
from GPR. Anderson said that most of GPR has been spent on salaries;
therefore, only a small portion is not encumbered. Britz said that there is
some carry over balances available in 101.

3. University Committee (UC) Report: Mark D. Schwartz, Chair.
The report is attached.

Van Horne asked what internal funds will be used for the pay plan.
Schwartz said that he does not know what funds are available, but his
statement is more of principle and speaking from the heart. Senator Kunert
stated that the Chancellor and the Provost are supportive and actively
working on the pay plan as well.

4. Academic Planning & Budget Committee Report: John Boyland, member
The report is attached.

5. Physical Environment Committee (PEC): LeRoy Stoner, Chair
The report is attached.

6. Information Technology Policy Committee (ITPC): Chris Burns, Chair
The report is attached.

7. Student Association Report: Alex Kostal, President
Not present.

8. Clicker Training: Trudy Turner, Secretary of the University
Turner said that clickers will be used for routine votes and quorum votes.
The clickers will not be used for attendance or roll call votes. All motions
will be visible on a large screen in the front of the lecture hall. The motions
will be presented in Word format, and all proposed amendments will be
made immediately for the senators to see. Clickers will be used to conduct
the vote. Senators should pick up a clicker at the beginning of a senate
meeting and return it before leaving the lecture hall. Turner introduced
Rick Willis to explain how to use the clickers.

II. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate.
Parliamentarian Richard Marcus and 37 senators were present. A quorum of the
Faculty Senate was present.
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III. AUTOMATIC CONSENT
There were three items under automatic consent:
(1) The minutes of the September 15, 2011 Faculty Senate meeting were

approved.
(2) FD 2820: Proposal for Supply Chain Management Institute (SCMI)
(3) FD 2821: Athletic Board Annual Report, 2010-11

IV. CHANCELLOR’S REPORT
No reports.

Senator Schwartz made a motion to suspend the rules to take from the table FD
2819: Summer Session Appointment Guidelines, Proposed Replacement of S-
51, July 2011 version, and place it as the last item under Business.

President pro tem Misra said that the motion will be presented in two separate
motions: (1) The suspension of the rules will require two-thirds vote; and (2)
To take FD 2819 from the table will require a majority vote.

Schwartz made a motion to suspend the rules. The motion was seconded. The
motion passed: 29-yes; 5-no; 2-abstain.

Schwartz made a motion to take from the table FD 2819 and place it as the last
item under Business. The motion was seconded. The motion passed: 30-yes;
4-no; 2-abstain.

V. BUSINESS
1. FD 2822: Resolution to Request that the Senate instruct the Academic

Program and Curriculum Committee (APCC) to consider curricular and
program business from all departments and units on campus. A senator
moved adoption of FD 2822. The motion was seconded. Professor Margo
Anderson presented the document. She stated that a number of departments
and faculty have chosen to bring a procedural motion to the Faculty Senate
about the authority of the APCC to suspend curricular activity,
programmatic submission, and program development because a department
has not filled a requirement from the APCC. Anderson cited a specific
example: The history department received a letter that all curricular and
programmatic activity at the undergraduate level has been suspended due to
not submitting an assessment review of their general education courses
during the summer. The math department and the physics department and
other departments have had varying degrees of difficulty with this process.
The history department and other departments and faculty would like the
Faculty Senate to review APCC’s charge. If the Faculty Senate agrees with
the APCC, then they should mandate the APCC’s charge to allow for this
procedural process. The history department and other departments and
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faculty believe that the APCC has exceeded their charge, and a more
collegial approach should be used to work out these types of disputes.
Anderson added that for many years there has been a moratorium on general
education development, which she feels has had an adverse effect on
students.

APCC Chair John Boyland said that APCC is charged with monitoring the
general education program, and is also charged with reviewing
undergraduate programs. In 2004, UWM promised assessment of outcomes
for general education distribution requirements. Since that time the APCC
has asked every general education course or program that comes before the
committee to provide syllabi to describe how the assessment would be done.
The assessments of all general education courses were supposed to be
completed by 2009, but there are still some courses that have not been
submitted. During the summer the APCC asked those departments that have
not submitted their syllabi to indicate how they are doing the assessment of
outcomes. Out of the 32 departments that were asked to do the assessments,
28 of the departments have provided information. A few departments have
not provided information, such as the history department. Boyland said that
the history department chair, Merry Wiesner-Hanks has assured him that the
history department will complete the assessment this semester. In addition,
Boyland said that there is only one department that is affected by the
moratorium on general education development. He said that the APCC is
always open to listening to particular issues. Boyland concluded by saying
that FD 2822 is inaccurate because the APCC is working within its charter,
and FD 2822 is also out of order because the APCC has the right to take
action. He also said that FD 2822 is unnecessary because the APCC is
willing to discuss concerns with anyone. Boyland recognized that the
requirement to assess the general education outcomes is confusing. He
apologized for any lack of communication and confusion.

Van Horne said that the APCC was created in 1977. Since then there have
been two amendments. These amendments did not change the original
charge for the APCC; it only expanded the size of the APCC. Van Horne
said that former Chancellor Frank Horton pushed for general education
requirements (GER) over the resistance of the faculty. In 1984 it was
decided to give APCC the responsibility to administer GER. Van Horne
said that no where in the language that established GER or created APCC
are there authorization for what the APCC has recently done. He said that
the APCC has exceeded their statutory authority as given to it by the Faculty
Senate.

Boyland cited UWM Policies and Procedures, A1.2, (3) Functions, j, 1: the
approval of courses to be designated as fulfilling the [general education]
requirements. He said that the APCC is allowed to vote yes or no on
courses. Anderson said that in the letter to the history department it says,
“suspend APCC business for your department until the review is submitted.”
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She pointed out that this is what exceeds the charter of the APCC. There are
new faculty in the history department that are planning new courses, and
according to the language in the APCC letter to the history department chair,
they are not able to bring the courses to the APCC for approval. Boyland
said that it is always possible to bring a course to the APCC. Anderson
requested that the APCC take back the letter that they sent to the history
department that states: A motion was passed to suspend APCC business to
your department until the review is submitted.

Senator Kennedy said that this is not the case of a couple renegade
departments. There are legitimate disputes about the GER. She also said
that because Women Studies is a program and not a department, they never
received the 2004 memo or the April 2011 memo. A colleague that is
running the LGBT certificate program wanted to apply for a Living,
Learning, Community (LLC), but is affected by the moratorium.

Merry Wiesner-Hanks said that the Graduate Program Review Committee
also has authority to review programs. If a department does not turn in a
program review, their business is not suspended. Wiesner-Hanks, who is
the current the history department chair, said that the previous department
chair explained to the APCC why they could not provide an assessment by
the deadline. The history department teaches a wide variety of GER courses
that have been around since 1984. They only put the assessment language
into these courses as part of the regular ten year program review. This
meant that this was the first year that courses would be taught with
assessment language. When the directive from the APCC was sent to the
former history chair requesting assessment with the assessment language,
the former chair explained that the courses with assessment language are
being taught this year.

Parliamentarian Marcus called time. Senator Bell made a motion to extend
time by ten minutes. The motion was seconded. The motion was approved:
yes-19; no-11; abstain-0.

Senator Welstead said that in principle the process that the APCC followed
was wrong. Senator Velez asked how the history department is different
from the 28 departments that complied with the APCC. Anderson said that
many of the departments have one or two general education courses. The
history department offers 10% of the general education seats on campus in
the social science and humanities breadth requirement; therefore, the burden
and obligation is much larger than other departments.

Scott Emmons said that some of department chairs were confused about the
assessment and whether the LEAP objectives will be used for the approval
process. Anderson replied that FD 1382 is still in place.

Discussion ensued.
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A motion was made to close debate. The motion was seconded. The
motion was approved: yes-30; no-0; abstain-0.

FD 2822 was approved: 29-yes; 2-no; abstain-0

2. FD 2823: Recommendation from the College of Health Sciences and the
Department of Human Movement to change the department name to
Department of Kinesiology. A senator moved adoption of FD 2823. The
motion was seconded. Kristian O’Connor presented the document.
Kinesiology is a better fit for the department because this is the terminology
used across the country and in peer institutions.

FD 2823 was approved: yes-28; no-0; abstain-0

3. FD 2824: Recommendation from the Peck School of Arts and the
Department of Film to change the department name to Department of Film,
Video, Animation, & New Genres. A senator moved adoption of FD 2824.
The motion was seconded. Scott Emmons presented the document. A
recent graduate program review suggested changing the department name to
reflect more accurately the areas within the department. It is also an
industry trend to do this.

FD 2824 was approved: yes-24; no-1; abstain-1

4. FD 2819: Summer Session Appointment Guidelines, Proposed
Replacement of S-51, July 2011 version. The document was taken from the
table. Schwartz presented the document. He said that the Faculty Senate
approved a version of this document last year. However, this document is
also a SAAP and needs to be approved by the Faculty Senate, the Academic
Staff Senate, the deans, and UWM administration. A new committee met
during the summer to revise the document to reflect two changes: (1) to be
broader in scope, “instructor of record” was inserted; and (2) deans have
control over the budget and are advised in shared governance by faculty and
academic staff.

Senator Parsons asked if the Academic Staff Senate and the Deans Council
approved this document. She also asked if all these bodies need to approve
this document before it goes into effect. Schwartz said that he is not sure if
the Academic Staff Senate voted on this document. He said that after the
Faculty Senate, the Academic Staff Senate, and the Deans Council approve
this document, it will go back to the Policy Advisory Committee and onto
the UWM administration for approval.

Senator Bell asked if setting the minimum course requirement is by course
and not college wide. Schwartz said that he deliberately put in the last
paragraph “Minimum course enrollment levels” rather than “level” because
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it is his interpretation that a school or college could set a multiple set of
levels for different kinds of courses to meet their needs. A senator said that
at the September Faculty Senate meeting there was a motion that had the
intent to balance a small necessary graduate course against a larger
undergraduate introductory course so that both courses could be offered.
Schwartz said that FD 2819 is a campus wide policy and should not be
written to that level of micro management. Senator Welstead said that not
all deans or faculty will know what is stated implicitly in this document.

FD 2819 was approved: yes-19; no-5; abstain-1

VI. UNFINISHED BUSINESS

FD 2789: Revisions to General Education Requirements (GER). A senator
moved approval of FD 2789. The motion was seconded. APCC Chair John
Boyland presented. Since Boyland presented this document at a previous
meeting, he asked if there were any questions. Senator Hosseini said that ethics
should be included in the GER. Boyland agreed that ethics is important, but it is
not being addressed at this stage. Incremental changes in general education at
this point includes two parts to connect with a major: (1) intensive writing or
oral communication requirement; and (2) intensive quantitative requirement.

Senator Bell made a motion to bring terminology in line with the rest of the
document by changing section III, Procedural Matters, 3, Junior :
 change “English composition” to “Oral and Written Composition part A

(OWC part A )”
 change “Mathematical skills” to “Quantitative Literacy, part A (QL part A).

The motion was seconded. A vote was attempted, but there was no quorum.

VII. GENERAL GOOD AND WELFARE
None

VIII. ADJOURNMENT
The meeting was adjourned at 4:33 p.m.
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University Committee (UC) Report to Faculty Senate
Thursday, October 20, 2011

1. UC members are greatly concerned about recent disturbing announcements of potential
further deep budget cuts. We are scheduled for a briefing from Chancellor Lovell tomorrow
afternoon. He and the other chancellors are meeting in Madison today (hence his not being
here), and we assume Mike will share new information on Friday that can assist us in
thoughtfully considering possible responses. I will keep the Senate informed as information
about this issue becomes clearer.

2. The UC met with the Journal Sentinel Editorial Board on Tuesday, Oct. 4th at their offices in
downtown Milwaukee. The goal was to reinforce the positive contributions UW-Milwaukee is
and can make to improving Southeastern Wisconsin, while underscoring items that are
impeding campus progress. In our opinion these include: 1) inadequate private fund
contributions towards the development of the new School of Freshwater Science and its
facilities; 2) inadequate fund contributions from the State and local governments towards the
development of the new School of Public Health; 3) disregard (and more) from state legislators
and the governor for our need to offer peer-market competitive salaries to faculty and staff, in
order to compete effectively in a national/international market; 4) unwillingness of the
legislature to grant flexibility to the UW-System in the areas of purchasing and travel; and 5)
unwillingness of governmental bodies to integrate UW-Milwaukee into local/regional
transportation plans, such as the proposed Milwaukee street car line. Our discussion appeared
to be well-received and resulted in a positive (though brief) mention in a recent Sunday
editorial.

3. The UC is challenging campus administration to find a way to fund a pay plan for campus
faculty and staff THIS YEAR, even if (since only internal funds are available) it can only be a
small increase.

4. Prof. Marcia Parsons (as Chair) has informed the UC that the Provost Search & Screen
committee has agreed to a tentative timeline for conducting the search. As soon as that timeline
has been approved by all parties (administration and search firm) it will be shared with the
campus community.

5. The UC is meeting with new Deans to orient them to UW-Milwaukee faculty governance
policies and procedures, as well as to encourage them to use the UC as a resource.

6. The UC receives regular reports from our representative on the APBC, EBC, GFC, and PEC
regarding the activities of those committees.

7. The Special Committee regarding Faculty/Staff Salary Planning met for the first time on
Wednesday. Oct. 19th.

8. The UC continues to be in close contact with campus and UW-System administrators, in
order to provide information and ensure transparency for the Faculty Senate.

Mark D. Schwartz, UC Chair
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Academic Planning and Budget Committee Report
Faculty Senate

Thursday, October 20, 2011

The APBC received a charge from the Provost to review and make a recommendation
for a new budget model for campus. The recommendation report is due at the end of
this calendar year.

On September 29, BFS Interim Associate Vice-Chancellor Jerry Tarrer, Associate
Director Don Weill, and Budget Analyst Cindy Kluge presented the Campus Budget
Committee. (See APBC on the Secretary of the University’s site
http://www4.uwm.edu/secu/faculty/standing/apbc/agendas/11-12/index.cfm)

On October 13, 2011, Interim Provost Johannes Britz met with the APBC to discuss the
charge to the committee. The committee then began to develop a list of the information
needed and the budget model r p
ecommendation process. Several members were charged to bring information to the
October 27 meeting.

Chancellor Mike Lovell will meet with the APBC on October 27.

If any of you have suggestions or recommendations for the APBC, please email apbc-
list@uwm.edu.

Respectfully submitted,
Lee Ann Garrison
Chair, APBC
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PEC Report to Faculty Senate October 20, 2011

The Physical Environment Committee met on Wed September 21, 2011 for its first meeting of
the 2011 - 2012 academic year. Business included the Chair Election as well as the election of
PEC committee members to the Transportation, Facilities Naming committees as well as a new
representative to the KIRC Building committee.

The PEC received updates on the $240m initiative. Claude Schuttey reported progress on the
School of Public Health, the School of Freshwater Sciences, and the Kenwood Interdisciplinary
Research Building.

The committee also received an update on the Campus Space Committee, Chaired by Phyills
King and established by the Provost in late summer. Information on the ongoing activity of that
committee is available at http://www4.uwm.edu/acad_aff/planningbudget/space/spc/index.cfm.
Campus units requesting new space assignments are first directed to their Dean or Division
head and if the request cannot be satisfied within the unit the Dean or Division head may
forward the request to the Campus Space Committee. The committee continues to review
requests for space in the NWQ that were recommended in the report of the Northwest
Quadrant coordinating committee. Needs articulated after the conclusion of the report are also
under consideration.

Chief Marzion and Robin Van Harpen reported on the recent “Concealed/Carry” legislation and
noted that signs will be posted that ban weapons in buildings. In addition most of the UWM
Campus lies within the gun free school zone around Hartford Avenue School.

At its meeting on Wed October 19, 2011 the PEC heard reports from the Nelson Ogbuagu that
the NWQ (“Q”) parking garage is accommodating ?? cars per day with traffic being controlled
with the help of Twitter and

Updates again were provided on capital projects including the School of Public Health, School
of Fresh Water Sciences, the Kenwood IRC and the Northwest Quadrant. Campus
representatives were in Madison at the State Building Commission and received approval to
move to the next stage of planning for that project.

UWM Real Estate representative Dave Gilbert provided a report on progress at Innovation Park
that included site plans and the financial model for the development. The meeting concluded
with the annual report from Dennis Stecker on classroom updates and utilization.

The PEC will meet for its next meeting on November, 16, 2011.

LeRoy Stoner, Chair
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October 20, 2011

Information Technology Policy Committee (ITPC)
Report to the Faculty Senate

The ITPC has met twice to date during the Fall 2011 semester. The committee:

1. Heard a briefing from Vice Chancellor Tom Luljak, Steve Brukbacher (UITS Security), and Paul
Rediske (Internal Audit) regarding this summer's security incident, disclosure to individuals whose
personal information may have been compromised, and post-incident audit and review of security
procedures.

2. Discussed the "Future of Email/Calendaring" working group report, and the Provost's decision to move
forward with a Request for Proposals for a third-party, cloud-based email service to replace the existing
Pantherlink system. The report suggests that this move will provide the campus with new capabilities,
improve reliability, and reduce costs, and that concerns about privacy, offshore transfer of intellectual
property, and etc. can be mitigated through negotiations with the service providers.

3. Heard additional briefings from UITS staff regarding the change in Pantherlink email quotas (from a 5
GB soft cap to a 7.5 GB hard cap), the operation and utilization of the Avi high-performance computing
cluster shared by CEAS, L&S, and Freshwater Sciences, implementation of the pilot UWM Wifi project,
and plans to expand the rollout of the UWM Wifi service in light of the exponentially increasing demand
which is overwhelming the current Prowlnet service.

4. Established liasons with the Mobile Steering Committee, the Pantherlink Steering Committee, the
Resarch Policy Committee, the Tech Users Group, and the Web Steering Committee, and appointed two
members to the Educational Technology Fund Committee.

The ITPC meets monthly; the next meeting is scheduled for November 4, 2011.

Respectfully submitted,

Christopher Burns, Chair
Information Technology Policy Committee


