
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 19, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, M. Kunert, M. Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of October 12, 2010 were approved as
amended.

IV. SPECIAL GUESTSa: PROFESSOR STEVEN MCMURTRY, INTERIM VC for
STUDENT AFFAIRS JAMES HILL, and KLOTSCHE CENTER DIRECTOR STEVEN
MOHAR – McMurtry distributed documents related to the policy change eliminating
children memberships and provided background information. He indicated he researched
trends on other campuses, including UW System, the Horizon League, and the Big 10,
among others and noted that more than 75% still allow children and guests. He reported
that most campuses find ways for some participation by children. He pointed out a
number of concerns about how and why the decision was made to eliminate the
memberships and briefly reviewed remedies sought.

Mohar and Hill responded that the change was not done overnight but was implemented
over a two-year period, giving faculty/staff opportunity to raise concerns. Mohar
distributed the charter of the Recreational Sports & Facilities Advisory Board, noting this
Board is involved in the formulation and setting of policies. A brief discussion ensued
regarding Advisory Board membership, problems related to lack of quorum for meetings,
and concerns that the Board is not a functioning body. Mohar reviewed the Klotsche
business model, budget information, history of participation, programs, membership
changes, the building design, and safety/liability concerns and staffing.

Schwartz suggested there must be some consideration of a compromise. There was
general consensus that the policy would be brought before the Advisory Board for review
as soon as possible. Hill will also consult with the new VC for Student Affairs before
bringing back to the UC.

VC for RESEARCH and ECONOMIC DEVELOPMENT and DEAN OF THE
GRADUATE SCHOOL COLIN SCANES – Scanes distributed two RGI reports as well
as a draft structure for Strategic Planning for Research Subcommittees. He indicated the
goal is to put together a research strategic plan for the new Chancellor. A plan is needed
for what to do and how to move to the next level. Examples cited included simplifying
administrative processes, concerns regarding ethical integrity, and conflict of interest



management. Scanes indicated he has already consulted with the ADC and ASC and has
talked with the chairs of GFC and RPC about the plan. The draft structure was reviewed
and changes suggested.

Discussion ensued regarding data availability/collection, context and how to evaluate
correctly, internal vs. external comparisons, how to recognize the diversity of research on
campus and how to set priorities for such diversity, accounting for costs of new
programs, and the marginal tuition model and mandate to increase undergrad
enrollments. There was general consensus to move forward with the plan. Schwartz
suggested that it should not be presented as a concrete plan but rather a set of options; it
will show we have done a serious assessment of where we are and will include potential
areas of growth with recommendations of options to pursue.

The RGI reports were briefly reviewed. Scanes reported there has been a rumor that less
money is available for RGI; however, this is incorrect. Per year, the total amount
available is the same; the difference is how long the proposal is for. This can be
anywhere from one to three years which impacts how much is available for the next year
because some of the money is already committed to a particular proposal. Scanes
reported on a few changes made to RGI, issues of discouragement in some areas, and
training offered through consultants for proposal writing.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He met with Interim Chancellor Lovell regarding the Holahan letter. Schwartz

reported Lovell will start sending regular updates to campus to keep people
informed. He will also communicate regularly with the UC regarding decisions
made.

VI. MEMBERS’ REPORTS –
A. Gajdardziska-Josifovska attended the GFC meeting. Discussion included the

committee definition and duties, potential changes to membership, and support for
the Chair. Members were asked to email important topics to discuss for the year.
A brief discussion ensued regarding the historical structure of the committee and
subcommittees and the possibility of changing the current charter.

VII. NEW BUSINESS –
A. Preparation for Faculty Senate meeting – There was general consensus that the

UC report drafted by Schwartz looked good. Schwartz reported the first agenda
item is a Committee of the Whole discussion with President Reilly.

B. Preparation for meeting with President Reilly – Schwartz reviewed activities for
Thursday. He indicated Reilly would like to discuss what we want in a new
Chancellor. A request was made that the SecU office forward a copy of the
institutional profile and position description from the last Chancellor Search to
UC members in order to prepare for Thursday.

VIII. OLD BUSINESS
A. Creation of a committee to study summer session compensation – The list of



volunteers was reviewed and members were appointed.
B. Buyouts in support of Faculty Governance – Secretary Trudy Turner joined the

committee for discussion. She indicated the first phase of the proposal regarding
payment for UC members was appropriate and suggested moving forward on it;
however, she recommended dropping the second phase of the proposal.
Discussion ensued regarding SecU support for various committees, singling out
particular chairs, and possible changes to some of the committee charters. Turner
noted that the UC is clearly different because it meets weekly and has a great deal
of outside work requirements. She suggested the UC take time to study the other
committees in terms of number of meetings, support provided, time spent on
Chair work, etc., using the UC as the standard. There was general consensus to
move forward with this plan.

C. Transportation Task Force status – No discussion.
D. Faculty Committee Appointments – Deferred.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT - The meeting was adjourned at 4:30 pm.


