
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

October 18, 2011 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C. 

Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:05 pm and the agenda was approved as distributed.  

 

II. PERSONS WHO WISH TO BE HEARD – Secretary Trudy Turner joined the 

committee.  She reported arrangements have been made to use clickers to vote on 

motions at Senate meetings; however, they will not be used to take attendance or for roll-

call votes.  She briefly reviewed the process, indicating that Faculty Documents will be 

projected on a screen and changes made immediately if amendments are made.  

Discussion ensued regarding the process of taking a document from the table, different 

interpretations of where such as item can be placed on the agenda, the process of voting 

on a business item, problems in L&S related to summer salaries and the need for 

resolution, and better ways of recruiting students. 

 

III. APPROVAL OF MINUTES – The minutes of October 11, 2011 were approved as 

distributed. 

    

IV. SPECIAL GUESTS
a
:  INTERIM PROVOST JOHANNES BRITZ – Per Wis. Stats. 

19.85 (1)(f) it was moved, seconded, and unanimously approved to go into closed session 

at 1:27 pm to discuss personnel issues.  The committee rose from closed session at 2:03 

pm.  

 

Interim Provost Britz reported the following: 

A. The contract to recruit students from China is being finalized.  Administration 

would like to increase the number of international students by 1000 in the next 

few years.  Open seats in classes have been discussed with Deans. 

B. Administration is looking strategically at all Schools/Colleges.  There is concern 

with the drop in enrollments in the Grad School.  Britz briefly reviewed Research 

funding. 

C. Campus initiatives may need to be slowed down and our business realigned due to 

budgetary constraints.  We must manage climate and develop a strategy to deal 

with outside entities.  Schwartz pointed out that increasing salaries must still be 

considered.  Discussion ensued regarding carry-forward balances, committed 

moneys, and the Wisconsin and national political climate. 

D. The Chair of the CEAS Search Committee and UC rep for the Associate VC of 

Academic Affairs were briefly discussed. 

 

 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



ASC REP. SETH ZLOTOCHA – Zlotocha reported the following: 

A. The ASC and AS Senate have discussed the Panther Pledge but no action has 

been taken; however, the SA Senate has approved of the document.  UC members 

reviewed issues they raised about the document with Associate VC Hill.  All 

agreed there were no objections to the sentiment of the document but there were 

concerns regarding how it would be packaged, distributed, etc.   

B. AS Reps are looking at the new personnel structure; the ASC will be making 

recommendations and forwarding to the AS Reps for discussion.   When asked 

whether the UC had been discussing, Schwartz responded he had received an 

email from an AS Rep but wasn’t sure what it was about.  A brief discussion 

ensued regarding AS voting privileges.  Zlotocha reported that in addition to AS 

Reps, Sue Weslow will be sending out a form for individuals to provide feedback 

on the personnel system.  Discussion ensued regarding the request for 

nominations to the Task Force, the awkward position classified staff and TAs are 

now in without bargaining rights, potential representation of classified staff on the 

Task Force and the different standard due to them not being enumerated in 

Chapter 36, and potential changes to Chapter 36.  Schwartz asked Zlotocha to 

discuss with the ASC scheduling a joint meeting of the UC and ASC. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. He discussed with Chancellor Lovell potentially inviting Regent Falbo who has 

been named Chair of the new commission looking at flexibilities to meet with the 

UC in order to provide UWM faculty input.  Discussion ensued regarding inviting 

Senators Darling and Larson as well.  There was general consensus to allow 

Schwartz to find information regarding the history, purpose, and membership of 

the commission and forward to the UC and to move forward with invitations. 

B. He forwarded to UC members a copy of the letter from Interim Associate VC 

King responding as requested to issues related to locations for the SPH.   

 

VI. MEMBERS’ REPORTS  

A. Parsons reported the Provost Search & Screen Committee approved the position 

description and it had been submitted into the AIMS system for the Chancellor’s 

approval.  They approved a schedule for remaining tasks and are waiting to hear 

from the Search Firm whether enough time has been allotted for the Firm to 

complete their checks.  Discussion ensued regarding what would happen if the 

search was suspended, who chose the Search Firm, and how that was determined.  

Parsons reported a Subcommittee will be meeting tomorrow to draft questions for 

candidates. 

B. Misra reported the GFC had met.  Interim Dean Yu reporting on staffing issues in 

the Grad School and success of the Grad School Road Show.  The GFC discussed 

the new Graduate School Student Grievance Procedures (replacement for the old 

MGAA agreement) and provided input requesting modifications to the document.  

They also reviewed items to be acted on this year. 

C. Strickler reported the PEC meets tomorrow.  He reviewed issues related to the 

greenhouse and Master Planning process. 

D. Walker reported she attended the AAFEC meeting.  They are discussing creation 

of a University-wide faculty handbook. 



E. Kunert reported she was unable to attend the last APBC meeting.  She will ask 

Chair Lee Ann Garrison for an update on the meeting. 

 

VII. NEW BUSINESS –  

A. Issues regarding summer deductions and summer pay in new HRS system – 

Discussion ensued regarding spreading salary payments out over twelve months 

and/or spreading out the big chunk taken from summer checks for benefit 

deductions.  Schwartz noted that supposedly the new HRS system cannot handle 

this; the Faculty Reps are discussing the issue as well.  There was general 

consensus that this is both a climate and financial issue; it is reasonable to request 

that large deductions be spread over a longer period of time.  Potentially putting 

forward a resolution was briefly discussed. 

B. Nominees for University Personnel Systems Task Force – Schwartz reported he 

received no response from the EBC Co-chairs.  Schwartz volunteered to have his 

name put forward; he will also ask Margo Anderson if she is willing to be 

nominated. 

C. Preparation for Faculty Senate meeting – Discussion ensued regarding how to 

handle taking S-51 from the table, potential issues which may be raised at the 

Senate, and history of the document.   Schwartz will circulate for review the UC 

Report to the Senate once he completes it. 

 

VIII. OLD BUSINESS  

A. Focal Topics for 2011-2012 – No discussion. 

B. MORFS update – He received a response from President Reilly who indicated 

System is sending these requests back to campuses for review/approval.  Schwartz 

has discussed this with Robin VanHarpen; she will schedule a teleconference 

between herself, System Lawyers, Schwartz, and the Governor’s Staff as there is 

a clause indicating that voluntary deductions must be approved by the Governor. 

C. Leading indicators presentation – Schwartz reported he had heard from UC 

members that a presentation was not needed at this time. 

D. SSEA appointment needed – Walker volunteered to serve. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

B. Invitations to Deans and VCs for 2011-2012 – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:  

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:46 pm. 


