
UNIVERSITY OF WISCONSIN - MILWAUKEE

FACULTY SENATE MEETING

MINUTES

Thursday, October 16, 2008; 2:30 p.m.; Curtin 175

Chancellor Carlos Santiago called the meeting to order at 2:30 pm.

I. COMMENTS AND QUESTIONS
1. Chancellor’s Report:

Budget. Chancellor Santiago announced that the state government is predicting an
approximate $3 billion deficit and that there will be 10% budget cuts across the
agencies. The governor will try to spare higher education in some of the cuts but the
prediction is for a 12 to 24 month recession. Higher education institutions in
California, Florida, New York, and Virginia have taken devastating cuts

The campus is monitoring budget discussions closely but has not received any
directives from the UW System. It is not known if the DIN scheduled for fall 2009
will be truncated. Santiago will be meeting with his cabinet next week to plan
strategies for possible changes to the DIN allocation. They will look at what is
available in auxiliary funds and other campus reserves. Santiago predicts that UWM
will not be spared in the inevitable budget cutting.

Budget cuts have not been proportional across UW campuses. Between 2002 and
2006 UWM received a $15 million cut in general purpose revenue from the state, but
was able to make it up with tuition due to increases in enrollment. The
comprehensives received a $110 million cut, while Madison gained $26 million in
general purpose revenue despite their flat enrollment. Santiago said this
disproportional cut needs to be addressed.

UWM will need to keep tuition revenue steady. This will be difficult because of the
demographic decline in college age students. Philanthropy will have to continue to
grow. It is the one source of funding that continues to trend upwards. Research
funding also needs to increase. There is a need to support the expanding
graduate programs and doctoral programs. Santiago stated that all but two new
faculty hires were assistant professors. He suggested that in order to grow funded
research, more senior faculty need to be hired.

Senator Van Horne asked what the 10% cut means for the UW System and UWM.
He also inquired about the state’s contribution to the system’s budget in the last
biennium. Santiago replied that UWM’s operating budget is $5 million and asked
Christy Brown to respond. Christy said that the whole system would take a 10% cut
which would be about $15 million. UWM’s proportional share would be 13% or
about $1.9 million.

Santiago reminded the Senate that UWM is still paying $1.6 million from the last
budget lapse. As long as UWM continues to get an investment in its future while
paying the “tax” to the system, UWM will be okay. If the cuts mean no DIN support
or faculty hiring, that will put a stop to some of UWM’s initiatives.



Faculty Senate Minutes
October 16, 2008

Page 2

Senator Guptasarma said that he observed that faculty without tenure have the
potential to bring in more money. Santiago replied that it takes a while for junior
faculty to become established and productive enough to bring in funded research.
UWM needs to recruit senior faculty with established funded research in place.

2. University Committee Report: Cindy Walker, Chair:

 At the previous Senate meeting the UC talked about making faculty governance
more efficient. To that end, a motion was brought to the UC by David Petering to
ensure information sharing in the Senate. This motion will be voted on later in
this meeting.

 The UC had a joint meeting with the department chairs in October. Attendance
was good – approximately 20 chairs attended. The UC put together four
discussion questions to guide the meeting: (1) What major topics would you like
to see the UC address this year? (2) What problems exist at UWM that may
hinder the university’s goal of increasing the research productivity of faculty? The
other two questions were related to encouraging newly tenured faculty members
to get involved in governance and budget. Some topics brought up by the chairs
included:

1. What is the long range plan for implementing technology? Much of our
reporting is now done on-line but there seem to be structural issues
regarding who reports to whom (i.e., Grad school vs. HR vs. UITS).
There needs to be some mechanism for providing feedback when things
are not working properly (i.e. getting new hires into the system). This
information was conveyed to Bruce Mass, CIO

2. There seem to be problems with the infrastructure at the graduate school,
especially for pre-award and post-award forms and budget problems. It
was suggested that the graduate school reps be reorganized so that there is
one representative per school/college/unit rather than the graduate school
representative being assigned to a funding agency (i.e. one person for NSF
grants, one for NIH, etc.). This suggestion was made to Colin Scanes,
Dean of the Graduate School.

3. Everyone agreed that the restructuring of the IRB has been a great
improvement and the review process moves more smoothly. Thanks from
the UC to Benjamin Kennedy, Institution Review Board specialist.

4. Finally, the department chairs believe that there is a lack of cohesion
between the campus goal of increasing research productivity and the
marginal tuition revenue model that is currently in use. This information
was conveyed at the Campus Leadership Team meeting. Furthermore, the
UC has asked if someone from the Provost Office could come speak about
alternate budget models at the November or December Faculty Senate
meeting.
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 The UC has asked Dev Venugopalan to come to the next Senate meeting to
give us a report about the CBC program. If anyone has any specific questions
they would like addressed about CBC activity please contact the UC.

 The UC has also asked Colin Scanes to come to our Senate meeting to report
on the RGI. The UC is interested in the percentage of RGI recipients that
have been successful in turning their seed funding into grant dollars. If
anyone has any questions they would like answered regarding the RGI, please
let the UC know..

3. Student Association: Tyler Draheim, President:
 Mr. Draheim was not present.

II. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the role call for the Senate. There
were 33 senators and Parliamentarian Richard Marcus present. A quorum of the Faculty
Senate was present.

III. AUTOMATIC CONSENT BUSINESS
1. The minutes of the September 18, 2008 Faculty Senate meeting were approved as

amended.

2. Approval of the updated Listing of New Faculty Member for 2008-09 and Retired
Faculty for 2007-08, FD 2615R was received.

3. 2007-08 Annual Reports of the Faculty Standing Committees:

Academic Program and Curriculum Committee, FD 2638, was received
Faculty Rights and Responsibilities Committee, FD 2639, was received
University Committee, FD 2640, was received

2007-2008 Annual Reports, pending receipt:

Extension Policy Committee
Faculty Senate Rules Committee
Graduate Faculty Committee

IV. CHANCELLOR’S REPORT
Status of the Faculty Documents:

1. Document 2635, 9/18/08: Motion Regarding Requirements for Receiving University
Honors. To UWM Administration 9/22/08.

V. BUSINESS
1. Faculty Document 1087R2. UC Chair Cindy Walker moved approval of FD1087R2,

Recommendation of the University Committee to Revise UWM Faculty Document
1087R (Selected Academic and Administrative Policies: S-12), Committees
(Faculty), Simultaneous Membership Prohibited. UC Chair Cindy Walker presented
the rationale. The additions made to FD 1087R prevent overrepresentation of UC
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members on the following committees: the Academic Planning and Budget
Committee, the Economic Benefits Committee, and the Faculty Consultative
Committee for Financial Emergencies. These three committees already require a
representative from the UC, and any additional UC members would result in
overrepresentation.

FD 1087R2 was approved unanimously by voice vote.

2. Faculty Document 2641. UC Chair moved approval of FD2641, Motion to Improve
Senate Communication with Faculty Committees. UC Chair Cindy Walker presented
the rationale. The intent is to improve communication between the Faculty Senate
and the Faculty Standing Committees. The APBC will provide monthly reports and
other standing committees will be slated on to the agenda by the Rules Committee.

Senator Stoffel questioned whether it is necessary for every committee to make an
appearance every semester, and asked if other options were considered. Senator
Anderson said that a professional organization she belongs to implemented a similar
communication system and it works well and improves the functioning of the
organization. More discussion ensued.

FD 2641 was approved unanimously by voice vote.

3. Report on Master Planning and Academic Planning:
Provost Rita Cheng announced that the Master Planning consultants are on campus today
and tomorrow. They met this morning with the Steering Committee, Coordinating
Committee, and the Subcommittees and laid out the principles and concepts of Phase B,
which include scenario planning. The consultants asked the committees to think about the
pros and cons and possibilities of three different scenarios: 1. if all aspirations could be
met, 2. multiple campuses, and 3. research partnerships. There will be another session
tomorrow afternoon with the Steering Committee, Coordinating Committee, and the
Subcommittees.

The APBC has been discussing academic planning. The department surveys provided key
input for the initial phase of the master planning process. There is consensus in the
committee, however, that the surveys need to be synthesized to capture a campus
perspective. Cheng and the APBC are working on such a report. The report is required by
the BOR every five years. It will provide: 1) a rich context for justifying building plans
and 2) a template for the campus describing where UWM is today and the aspirations for
the future. Possible additional academic plan components include new degree programs,
the quality of existing programs and cross-programming improvement, the quality of the
UWM student experience; and the integration of academic planning with research groups.
In addition, the committee and Provost agreed that the schools and colleges would be
asked to review and reflect on their departmental plans submitted last year; develop a set
of guiding principles to expand short-term and long term views of their program arrays;
and address student learning outcomes and experience.

Tomorrow morning there will be an open meeting from 10:00 a.m. to 11:30 a.m. in
the student union. The consultants will present data from Phase A of the Master
Planning Process. The observations and assessment will include space utilization,
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traffic flow, gathering space, instructional space, research space, and office space
currently on the Kenwood campus.

VI. UNFINISHED BUSINESS
None

VII. GENERAL GOOD AND WELFARE
None

VIII. ADJOURNMENT
The meeting was adjourned at 3:10 pm.


