
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
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1:00 pm

Present: C. Walker (Chair), T. Jen, L. Garrison, J. Lilly, S. Meyer, D. Solomon, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was
called to order at 1:07 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) –
Opportunity Hires was discussed.

III. APPROVAL OF MINUTES – The approval of the minutes from October 7,
2008 was deferred.

IV. GUEST: PROVOST RITA CHENG – Provost Cheng was present to update
and discuss the following items:
A. Master Planning

 The APBC will meet on Thursday, October 16, 2008 from 8:00 am to
9:30 am. The Academic Planning meeting will meet on the same day
from 9:30 am to 12:00 pm. At this meeting the consultants will lay out
Phase B. The main topic will be scenario planning, i.e., looking at
different scenarios of how things can be done on campus and off
campus. Questions will go to the subcommittees to reflect and then
given to the steering committee. It was suggested and agreed that the
APBC and the PEC should be involved.

 On Friday, October 17, 2008 from 10 am to 12 pm, the consultants
will present Phase A.

 C. Walker said that she is getting feedback that Academic Planning is
getting lost in the process. Rita replied that nothing is definitive. In
addition, the APBC has had conversation regarding program growth,
what is valued, and what should be preserved. L. Garrison asked
about the time frame for the deans and schools to make additions to
the questionnaires. R. Cheng replied that the technology solution that
needs to be installed will be ready in one week. The APBC can also
help by inviting schools to present and discuss their plans at scheduled
APBC meetings. Discussions should start with the smaller schools
such as SOIS, Health Science, and then work up to L&S. Discussion
ensued regarding time frames, communication, and involvement of
deans and departments in the Academic Process.



B. Marginal Tuition Revenue (MTR) Model
 C. Walker stated that the MTR model was based on the goal to

increase student enrollment. The emphasis is now focused on
increasing research, which creates a disconnect with MTR. J. Lilly
added that flat enrollment will not work with MTR. R. Cheng replied
that is does work. When enrollment declines, decisions have to be
made on how to share the downfall.

The UC requested that Cindy Kluge be invited to explain the MTR
model at the November Faculty Senate meeting.

Criminal Background Report is also slated for the November meeting.

C. Recruitment and Enrollment Strategies
 L. Garrison asked if there are resources available to help with

recruitment on the department level. R. Cheng said that there is no
pool of money available, but offered how engineering increased
enrollment through changing admission requirements, using direct
mail and direct contact, and acquiring NSF grants for student
scholarships.

 L. Garrison said that show casing an honors college may help attract
high achieving students. R. Cheng suggested Greene Hall as a
possible site.

D. 2641: Motion to Improve Senate Communication with Faculty
Committees. This motion is slated for the October Faculty Senate meeting
with the intention of improving the efficiency of standing committees and
getting them recharged. It was discussed that ad hoc committees report to
standing committees who will then report to the Faculty Senate.

E. SAAP-12: Domestic Partner Policy. R. Cheng said that the LGBT
Committee has updated this policy. She will send an electronic copy to C.
Walker, ASC, and the deans. C. Walker will forward a copy to the
Economic Benefits Committee for endorsement.

PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85
(1)(f)]: It was moved, seconded, and unanimously approved to go into closed
session at 1:58 pm to discuss personnel matters. The committee rose from
closed session at 2:07 pm.

F. Distinguished Professor: The process of going off list and notifying all
parties, standardizing questions, and thanking references was discussed.

G. R. Cheng announced that all faculty and staff with out-of-state residence
will have a different health insurance rate, e.g., standard plan rate will
triple. Thirty-one people will be impacted by this policy change.



GUEST: VICE CHANCELLOR COLIN SCANES – Vice Chancellor Scanes
was present to update and discuss the following items:
A. Distinguished Professor Policy: S. Meyer stated that if a distinguished

professor goes off list with references, then a department contact person
should be notified of that process. C. Scanes requested S. Meyer to e-mail
this change to him and that he would pass it on to the Distinguished
Professors. C. Walker will make the changes and send to C. Scanes. This
information will be reported at the November Faculty Senate meeting as a
UC recommendation.

B. The Master Planning consultants concluded that there is enough research
space. C. Scanes spoke with one of the consultants, A. Parsons, about the
limited space for research and new hires as well as the quality of space.

C. Twelve doctoral programs along with a number of masters programs will
go through this year.

D. There is a chart located on the Graduate School website that shows how
things are moving along. The website is being revised.

E. The second DIN will help with office reorganization including additional
staffing to support programs and faculty.

F. Infrastructure at UWM is not solid. There is a need to build depth to make
sure operations are not dependent on one individual.

G. Externally funded research expenditures at UWM are flat. Some areas
have increased such as Health Sciences, Nursing, Engineering and
Applied Science, while other areas have decreased.

H. Taking Research to the next level will require:
 addressing limited and low quality space.
 improving grant writing development.
 multidisciplinary instruction and centers.
 continue RGI

Walker asked if RGI was helping new faculty receive grants. C.
Scanes replied that funding figures are similar across the disciplines as
well as for the level of professor. He added that control studies cannot
be done, but RGI has been successful at picking winners. C. Walker
requested data on RGI for the December Faculty Senate meeting. C.
Scanes will include summary of the 150 fund.

 Recruit new faculty and build a senior faculty body that bring in their
own funds.

 Incentives for faculty who bring in grants.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS
C. Walker attended the Consul of Information Technology (CIT) meeting on
Friday, October 10th. The meeting focused on prioritizing technology projects
on campus. A definition of prioritization scores was not provided. The
person or group who will decide prioritization is an issue. The next meeting is
in February. S. Meyer said that the IT staff is not asking faculty for input.
New technology from UITS and HR does not provide a place for feedback.

C. Walker said that the lack of attendance at the PEC meetings is a concern.

VI. MEMBER’S REPORTS
L. Garrison will not be able to attend the November Rules Committee meeting
due to a conflict in her schedule.
D. Meyer and J. Lilly: APCC is reporting reviews. There is concern about
running out of numbers for courses. There was discussion regarding courses
not offered in 10 years be declared ‘inactive’ and courses not offered in 20
years be declared ‘discontinued.’

It was suggested that C. Scane’s address research questions, such as RGIs and
how money is allocated during his next report to the UC.

VII. NEW BUSINESS
A. Joint Department Chair/UC meeting: Postpone until next week.
B. Faculty Senate Meeting, 10/16/08: Report to Senate

 meeting with department chairs
 FD 1087R2 and FD 2641
 EBC Chair Sue Fontana will come to the UC to report on benefits

VIII. OLD BUSINESS
A. Modification of Ch.1, 4, and 5

 Chapter 4 was reviewed. D. Solomon said that in (2) Tenured Faculty
Review, associate professors to be asked for review may open up
opportunities for litigation, via the appeal and grievance process.

 4.05 A: No changes
 4.05 B: Discussion included deleting (g), changing (e) and (f), and

finding problems with (3). The UC decided to review and bring
marked-up copies of 4.05 to the next UC meeting.

IX. PERSONNEL MATTERS: Personnel matters were discussed in closed
session during R. Cheng’s report.

X. ADJOURNMENT: The meeting was adjourned at 3:42 pm.


