
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 9, 2012 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Keyes, L. Hall, J. Lyons, D. Misra, M. Parsons 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None.   
 
III. APPROVAL OF MINUTES – The minutes of October 2, 2012 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  JOURNAL-SENTINEL EDITORS DAVID HAYNES, ERNST-
ULRICH FRANZEN, and JAMES CAUSEY – Schwartz indicated the UC would like to 
continue the regular exchange started a few years ago between the UC and the Editorial 
Staff (ES).  He noted the UC always wants to be available to answer questions or provide 
information from faculty when needed.  He pointed out the ES has been very supportive 
of giving the University more authority to manage its own affairs, noting many things are 
on the table this year including operations of the University in the next biennium.  
Haynes responded that he assumes that if the BOR is given control, they would trust 
campus leadership to control it locally. 
 
Introductions were made and Haynes briefly reviewed Editorial Board staff members.  
Discussion ensued regarding flexibilities, UWM student composition and background, 
UWM involvement in community, positive editorials vs. negative front page stories of 
campus/students, public perceptions, outreach programs, race issues, ways of engaging 
readership by J-S, publicizing campus events and issues of an integrated university vs. a 
segregated community, remedial courses/issues and potential partnering with MATC and 
MPS, differences between UWM and Marquette regarding community connections, the 
combined access and research missions and being viewed as the economic engine for the 
area, faculty compensation and recruitment/retention issues, flexible learning options, 
apparent lack of commitment to education and the need to be financially competitive with 
other universities for students, efforts to create a public authority and issues related to 
this, UWM funding vs. Madison funding, lack of necessary resources at UWM, exciting 
things being done on campus and the media obligation to tell this story too.  Haynes 
asked the UC to put out the word that the JS is interested in getting stories from students, 
graduates, faculty, etc., which could potentially  be included in the On Wisconsin section 
of the paper. 
 
Discussion continued regarding the UWM Post, problems being faced by newspapers in 
general including online revenues vs. print revenues, knowledge delivery vs. finding 



knowledge on the internet, credibility as source of news, data/fact vs. opinion, getting 
students to vote, past elections, Contract with America, and the rise of talk radio.   
Haynes indicated he wants to continue to follow the issue of flexibilities for the 
University and the need for it at UWM.  He also indicated interest in stories on UWM’s 
connection to MPS and other schools, as well as Op Eds written by people outside the 
Journal Sentinel. 
 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 
A. The UWM Post has announced it will not have enough money to continue 

operating after November and will therefore need to close unless they can be 
subsidized by the Student Association.  Discussion ensued regarding the paper’s 
history, how they have been funded, discussions regarding the Union 
rehabilitation, resources needed to support infrastructure, concern/anxiety about 
our profile in the neighborhood, absentee owners, appearance of area not being 
taken care of, and student safety. 

B. He met with Aaron Brower, Interim Provost at UW-Extension and lead person on 
the System Flexible Degree Initiative.  Schwartz noted the Initiative is mislabeled; 
it’s a flexible learning program, not a flexible degree program.  Everything is tied 
to competencies of some sort and various ways they can be achieved.  They won’t 
be separate from any degree program we now offer.  Schools/Colleges can choose 
to embrace; it will ultimately be up to faculty to approve.  There are still a lot of 
questions, mainly financial at this point. 

C. Interim Dean of Students Tom McGinnity has asked for two UC members to be 
part of a Shared Governance Workgroup which will be developing an 
implementation plan for student governance.  Schwartz and Keyes volunteered to 
serve on the workgroup. 

 
VI. MEMBERS’ REPORTS 

A. Keyes reported that Rules has asked the Provost to provide a report on the cost of 
hiring new faculty.  She noted the Chancellor will announce at the Senate meeting 
that the Secretary of the University has been asked to develop a training session 
for new Senators. 

B. Misra reported that the ad was placed today for the Associate VC & CIO Search. 
C. Hall reported he was unable to attend the Emerging Initiatives Committee 

meeting so Schwartz went in his place (see section V.B. above for report).  Hall 
reviewed a report he received from another committee member on pricing 
structure models discussed at the meeting.  Schwartz added this is a different 
model for delivering education; it will define a degree by competencies and define 
alternate ways to meet them.  He pointed out there are also issues related to 
transfer.  He indicated there have been no test cases when institutions created their 
own systems rather than using Western Governors.  Discussion ensued regarding 
potential problems relating to various campuses wanting to offer the same 
program, economic viability, and different models being looked at. 

 



VII. NEW BUSINESS – None. 
 

VIII. OLD BUSINESS  
A. PSOA Dean Search Committee – Schwartz reported he had a list of candidates to 

serve on the committee and suggested the committee discuss them with the 
Provost at the next meeting.  He noted that no outside faculty member names 
were sent to him to serve as chair.  Lyons volunteered to Chair if she fully 
understood the role and expectations. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Schwartz reported he would not be available for the next UC or 
Senate meeting.  Parsons will chair the next UC meeting and Schwartz will 
prepare the UC Report for Parsons to present to the Senate. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:31 pm. 
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