
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 7, 2008

Zelazo 171
1:00 pm

Present: C. Walker (Chair), L. Garrison, J. Lilly, S. Meyer, D. Solomon, W. Velez
Guests: Trudy Turner, Allen Bell, Kristene Surerus, Ginny Stoffel, Neal Pease, Robert Burlage, Dave
Osmon, John Koethe, Jin Zhang, Tony Hains, Barb Daley, Audrey Begun, Dick Marcus, Jim Mileham,
Gabrielle Verdier

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:02 pm and the agenda was approved as submitted.

II. NEW BUSINESS
A. Discussion with Department Chairs – Issues brought up in discussions included:

1. Effective use of classroom space (relates to marginal tuition model and Master
Planning).

2. New HR programs/procedures. No vetting of programs/procedures and no
mechanism to provide feedback once implemented. Particular problems cited
involved the new AIMS System, sick leave forms, and Criminal Background
Checks.

3. New technology and its implementation (both UITS and RGI Systems).
Specific problems noted were how new/changed systems are rolled out, the
number of changes rolled out at one time, lack of coordination, lack of thought
on how systems relate to each other, and lack of mechanisms for feedback.

4. Personnel policies dealing with joint appointments in the new schools.
Questions arose regarding how the transition will happen, what happens if
someone changes their mind, what happens to the line, etc. Chairs were
encouraged to draft questions and send to the UC for discussion.

5. Master and Academic Planning. UC involvement in process was briefly
reviewed. Some concern was expressed regarding the apparent disconnect
between Academic and Master Planning.

6. Graduate School infrastructure. Specific problems cited included lack of
availability of personnel with approval authority, lack of specific procedure for
management of funds including billing, new online proposal environment issues,
lack of standard mechanisms for approvals, routing, etc., and lack of timely
posting of expenses. It was suggested that a Grad School liaison be assigned to
each school.

7. Institutional Review Board (IRB). There was general agreement that IRB
experiences have been very good since they restructured; they should be
congratulated.

8. Campus budget model. It was noted that the marginal tuition model was put
into use when UWM was attempting to increase enrollments; however, it is no
longer in line with UWM's goal. No alternative models have been offered;
however, Administration admits enrollments will be flat and then decline. There
is also a disconnect between the drive to increase enrollment vs. the drive to
increase research. Faculty salary compression, FTE flexibility, and providing



awards for faculty bringing in research funds were briefly discussed.
9. Encouraging participation in faculty governance. It was noted there are different

pools of thought in different schools regarding when participation should be
encouraged. The UC noted they will be reviewing committee charges and the
elections process in order to try to make the system more efficient.

III. APPROVAL OF MINUTES – The minutes of September 30, 2008 were approved as
distributed.

IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She met with VC Colin Scanes on Monday to discuss the Distinguished Professor (DP)

procedures and the Graduate School infrastructure. Concerns with the DP Committee
version of the procedures were briefly discussed. Walker suggested presenting the UC
original version to the Senate; the DPs could be invited to the Senate for discussion.

V. MEMBERS’ REPORTS –
A. Garrison reported that Rules had met. A member requested reports to the Senate

regarding Criminal Background Check (CBC) costs as well as the status of several
Affirmative Action in Faculty Employment Committee (AAFEC) motions passed by the
Senate in 2007. Walker will address the AAFEC issues in her UC report to the Senate.
There was general consensus to ask VC Venugopalan to report on CBC costs at the
November Senate meeting.

B. Meyer reported that the EBC is attempting to arrange for Employee Trust Fund
personnel to meet with the EBC to report on the status of the Fund. He noted that an
HR staff member attended the last meeting to explain changes related to the new AIMS
system used for new hires.

VI. OLD BUSINESS
A. Modification of Ch. 1, 4, and 5 – Walker asked members to review the documents prior

to the 10/21 UC meeting with Jack Johnson. She noted that Johnson has agreed to
present the documents to the Senate.

B. Senate Agenda for the Year – Agenda items were briefly discussed, including budget
model issues and making faculty governance more efficient.

VII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:55 pm to discuss personnel matters. The
committee rose from closed session at 3:15 pm.

VIII. ADJOURNMENT – The meeting was adjourned at 3:15 pm.


