
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 1, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, L. Hall, D. Misra, M. Parsons 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None 

 
III. APPROVAL OF MINUTES – The minutes of September 24, 2013 were approved as 

amended. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz reported the 
following: 
A. Graduate Dean finalists were on campus this week.  He indicated the first 

candidate informed him that our grad students feel left out, not looked after like 
the undergrads.  Britz suggested the need to invest more time/effort to make the 
grad students feel more a part of the campus community. 

B. The Plenary was reviewed (link to video:  
https://itunes.apple.com/us/podcast/september-2013-faculty-
meeting/id387269379?i=168868967&mt=2) and discussion ensued regarding the 
financial numbers presented.  There was general consensus it was good to provide 
the information as long as the numbers are checked for accuracy.  A brief 
discussion ensued regarding the research funding and expenditures report.  Britz 
will ask Mark Harris to send data to the UC; he suggested inviting Harris to meet 
with the UC to discuss the data. 

 
Discussion ensued regarding issues related to calculations of the graduation rate and 
whether it was meaningful.   Anderson pointed out we don’t have a tracking database for 
employees or students to record milestones.  She added campus has never been willing to 
build what’s needed so we use cohort class information which is an incredibly weak 
measure.  Discussion ensued about issues related to transfer students, numbers used in 
calculation and their meaning, tracking faculty, disincentives to continue career 
trajectory, lack of mentoring, promotional amounts, analysis of faculty data and the need 
for accurate numbers, potential change to the GPR funding structure, the gap between 
UWM and Madison, faculty turnover, shift to the new schools, issues related to student 
admittance and determination of incoming class size.  The UC urged Britz to investigate 
implementation and use of a tracking database.   Britz will invite Institutional Research 
Director Gesele Durham to accompany him to the 10/15 UC meeting. 
 
Britz asked the UC to provide him with the name of a UC rep and Chair for the SOIS 

https://itunes.apple.com/us/podcast/september-2013-faculty-meeting/id387269379?i=168868967&mt=2
https://itunes.apple.com/us/podcast/september-2013-faculty-meeting/id387269379?i=168868967&mt=2


Dean Search as well as four names, of which two will be selected, to serve on the 
Accreditation Review Steering Committee as replacement for two existing members. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. He will be meeting next week with Dave Stockton, Student Association Advisor 
and Coordinator of Student Governance, to discuss shared governance. 

B. Schwartz and Hall will meet with UITS members next week regarding the UC 
blog page. 

C. He asked for nominees for the Accreditation Review Steering Committee.  
Anderson suggested more information is needed such as timeframe, current 
membership, and how it is organized.  Schwartz will ask Dev Venugopalan for 
additional information.  

D. The VC for Finance & Administrative Search Committee met last week and will 
meet again this Wednesday.  The position description will be ready to have out by 
the end of the week.  Administration wants candidates on campus no later than the 
week before Christmas. 

E. The Student Senate Finance Committee is once again seeking a faculty member to 
serve; it does not need to be a UC member.  Anderson suggested someone from 
Economics or Business.  Parsons suggested Bill Holahan.  Schwartz will contact 
Holahan to determine if he is willing to serve and if not, will ask him to suggest 
someone. 
 

VI. MEMBERS’ REPORTS  
A. Parsons reported the following: 

1. She suggested talking to Provost Britz about issues with campus IT 
yesterday.  Schwartz & Anderson stated it was a hardware issue, not 
software.  Anderson pointed out it is a sign of the weak campus 
infrastructure.  Discussion ensued regarding the lack of a regular budget to 
deal with routine maintenance of the IT structure, the need of an 
amortization schedule for equipment, and history of issues with the 
system.  Parsons suggested Schwartz should discuss with Chancellor 
Lovell.    

2. She attended the APBC meeting where an update was given by Mark 
Mone on Research and Strategic Planning.  She noted there are 180 degree 
programs on campus and 70 more are being planned.  She stated that 
projected enrollment is not sustainable and expressed concern about 
stretching available resources to support 70 new programs.   She added 
that Mark Harris began an update on Research Planning and defining 
successful research but ran out of time. 

B. Hall reported the Emerging Education Initiatives Workgroup met once but he was 
unable to attend.  He noted that as of today, UW-Madison is piloting four MOOCs 
which he briefly reviewed. 

C. Misra reported the AVC/CIO Search Committee met for the first time today.  
They received their charge from Interim VC Van Harpen, reviewed legal policies, 
and discussed logistics.   
 



VII. NEW BUSINESS  
A. Course Repeat Policy – Schwartz explained that Nursing has questioned proposed 

new language in the policy but the UC has not been made aware of any proposed 
changes. He reviewed history of issues brought before the UC and reported the 
UC had asked the APC to review the policy.  K. Kimpel indicated proposed 
changes had been reviewed by Codification and was sent back to APC with 
suggested changes but nothing else has come forward.  Schwartz and Anderson 
reviewed issues with the current policy as well as the proposed changes.  
Schwartz will discuss the issues with Secretary Turner, Rules Chair John Reisel, 
and Provost Britz 

B. SOIS Dean Search – Schwartz asked for a volunteer for the SOIS Dean Search 
Committee; Hall volunteered as UC rep but indicated he is not willing to serve as 
Chair.  Potential candidates for Chair were discussed; Schwartz will contact the 
individuals to determine if they would be willing to serve. 
 

VIII. OLD BUSINESS  
A. Challenges from the State Legislature regarding Shared Governance – No 

discussion. 
B. UW-Milwaukee 2013-15 Funding – No discussion. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Schwartz reported five members of the Communication 

Department Executive Committee will be attending the 10/8 UC meeting. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:44 pm at which point Misra 
recused himself and left the meeting.  The committee rose from closed session at 3:06 
pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:08 pm. 
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