
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 29, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M. Schwartz,
W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of September 22, 2009 were approved as amended.

IV. SPECIAL GUESTS: None.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. Faculty Rep Meeting – Walker emailed notes from the meeting to UC members and

briefly reviewed the following discussions which took place:
1. Impact of furloughs. Rebecca Martin reported furloughs cannot be repeated in the

next biennium. The only other option would be to cut base pay. Additional lapses
are not expected.

2. The new HR system. Karl Sparks needs one faculty rep. There was general
consensus of the UC to ask Margo Anderson.

3. Collective bargaining. Walker noted existing governance groups could bargain;
however, she feels this is not appropriate as no one knows enough about it. She
obtained contact information for an AFT rep and will ask her to attend the Senate
presentation. Walker indicated Madison is not in favor of unionizing. Schwartz
recommended that UWM should do whatever Madison decides to do. Walker
reported that System is bringing in people to train administrators. She also noted
that if faculty unionize, the union could not take over anything faculty already have
responsibility for through Chap 36.

B. Expanded Exec Committee Meeting – Walker attended the Expanded Cabinet meeting
yesterday. Topic discussed included:
1. Feedback on the Master Plan is due 11/5. She briefly reviewed

procedures/guidelines for comments.
2. There will be a State of the Students address tomorrow at 6:30 pm in the Wisconsin

Room.
3. VC Tom Luljak is planning on forming a group with the Alumni Association called

Panther Advocates. They will be looking for sponsors for programs.

VI. MEMBERS’ REPORTS –
A. Gajdardziska-Josifovska reported she attended the Grad School Working Group meeting.



She briefly reviewed analysis group reports from 1996 and 2003 and a background report
which were distributed at the meeting. She indicated one structure covered in the reports
was for a combined VC/Dean, the other structure was for the positions separated. She
noted the level of funded research drove whether to split the two; the data suggests we
may now be at a level to split. In addition, she reported the following:
1. The group requested a current organizational chart as they were given the one from

last year; they need to know upper reporting lines.
2. Grad Reps expressed concern that many things are not working/happening since

Gwat Lie is no longer there.
3. Concerns on the academic side include resources and infrastructure.
4. The timeline is very short; the Provost wants a recommendation brought to the

Senate in November
5. The next meeting is scheduled for 10/7; they will break into smaller workgroups.
UC members briefly discussed decentralizing and CIE issues. Schwartz added that the
mission and vision were also discussed at the meeting. He noted he tried to point out that
the functions needed must be discussed and how to best handle/bundle these; staff should
then be invited in to report on what they do. Walker stated creative thinking is needed.
The UC briefly discussed additional Grad School topics, including 1) some of the
functions; 2) the role and procedures of Grad School committees; 3) possible merging of
committees and merging of G/UG admissions; and 4) Dean vs. Director.

VII. NEW BUSINESS
A. Upcoming Rules Committee Meeting - Kunert reported Rules will meet on Thursday.

There was general consensus to forward a department name change request to Rules to
add to the Senate agenda.

B. Open Forum Meeting with Faculty re. Master Planning – There was general consensus to
schedule the forum for October 22. Walker suggested issues that may be discussed
include funding, the Real Estate Foundation and how it works, bonding authority, single
vs. disbursed campus, the vision for Wauwatosa and possible partnerships, and political
issues tied into it all. She indicated Dean Lovell’s presentation may address some of
these. Gajdardziska-Josifovska noted the forum must be used to look forward, beyond
campus politics; how can governance work with Administration to do this. Discussion
ensued regarding the need for clarification of priorities, the role of the Real Estate
Foundation, campus compression vs. not compressed, concern regarding the mechanism
for upgrading/updating our current old buildings, and solicitations for funding. Walker
will create a list of questions for the UC to review.

C. UC minutes to faculty? – There was general consensus that sending out weekly minutes is
not necessary as they are posted to the web site. The SecU office will send an email to all
faculty each semester reminding them of the Faculty Standing Committees web site.

D. Revisions to FD 2137R3, SSEA Procedures – Winston Van Horne and Margo Anderson
joined the meeting. Walker asked for a rationale for the proposed revisions. Van Horne
indicated that a report has not always been done so the SSEA has included steps to
involve the UC in meeting and discussing any report with the appointing authority, then
the UC will report to the Senate. He noted that if the appointing authority declines to
meet with the UC, the work of the SSEA and the report will go forward anyway. When
asked about evaluating Vice Chancellors, Van Horne noted the procedures are largely for



academic administrators. Walker indicated the UC feels the VC for Research should be
reviewed; Van Horne and Anderson agreed this would be added. Anderson noted that
most VCs do not have constituent faculties; they function more like staff of the
Chancellor. They suggested that perhaps the next time the Chancellor is evaluated, the
structure of the instrument could be modified to evaluate the other VCs at that time. Van
Horne will add the VC for Research to the procedures and forward the document to
Codification for review.

VIII. OLD BUSINESS
A. Budget – No discussion.
B. Master Planning – See section V.B.1. above.
C. Appointments to Faculty Standing Committees – No discussion.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT – The meeting was adjourned at 4:02 pm.


