
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 28, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, T. Jen, M.K. Madsen, M. Parsons

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of September 7, 2010 were approved as
distributed; minutes of September 14, 2010 were approved as amended.

IV. SPECIAL GUESTSa: INTERIM PROVOST JOHANNES BRITZ – Interim Provost
Britz reported the following:
A. He discussed formation of the Transportation Taskforce with VC Christy Brown.

She will finalize the list with Interim Chancellor Lovell next week.
B. The ADC will meet this afternoon to discuss the HR System and issues related to

Zimbra.
C. He will meet tomorrow with the major role players for the CSM space. The

report submitted to the Senate by the CSM Planning Committee will be used as a
base to move forward. Master Plan work will also be incorporated. Britz noted
the VC for Finance & Administrative Affairs has authority over space allocation.
VC Brown and the Provost will work together on the task. Britz will appoint an
Implementation Committee which will be charged with producing a timeline,
plan, finances, etc; perhaps a consultant will be hired as well if needed. He
agreed the Committee will provide reports to the UC Chair, VC Brown, and
himself.

D. He attended a Chancellors meeting which included a presentation on the state
budget. A 3-6 % cut to campus is likely. Discussion ensued regarding concerns
relating to political candidates, steps involved in the declaration of a fiscal
emergency, carry-forwards and the possibility of funds being pulled by System,
open position lines, and cost-to-continue. Parsons suggested that the ADC should
consider changing or eliminating probationary/indefinite appointments for
academic staff. Academic staff personnel issues were briefly discussed. Britz
will discuss with the ADC.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He expressed concerns regarding an editorial published in the UWM Post about

the Master Plan, noting there were numerous inaccuracies. He asked UC
members to review the article.

B. He forwarded the UC list of faculty names to President Reilly for the Chancellor
Search Committee; however he has not yet heard back from Reilly regarding
appointments as Reilly is waiting for student names from the Student Association.



C. He will be attending a dinner November 3 which is held annually by the System
President for Faculty Reps to meet with the Regents. Faculty Reps will meet this
Thursday; they will meet with AS Reps on Friday. Schwartz is unable to attend
the 10/7 & 10/8 Regents meeting but encouraged UC members to review the
agenda.

D. He received a copy of a nomination request for the Prior Learning Assessment
(PLA) Initiative Committee. Interim Provost Britz indicated that Associate VC
Venugopalan coordinates this for the Provost’s Office. He indicated
Venugopalan will appoint Jeff Merrick; he will confirm this with Venugopalan
and forward information to the UC.

E. Schwartz reported he had asked Secretary Trudy Turner about organizing another
luncheon for newly tenured faculty as had been done last year. He asked her to
join the discussion. She suggested scheduling the luncheon in early November,
just prior to preference sheet distribution. She also suggested opening it up to all
faculty. There was general consensus to schedule the meeting on Thursday,
November 11. An email will be sent to all faculty but will note the primary focus
is for newly tenured or newly promoted faculty.

VI. MEMBERS’ REPORTS
A. Parsons attended the APBC meeting. Topics discussed included pro forma

matters, the budget cut exercise, enrollment issues, and different categories of
bonding.

B. Gajdardziska-Josifovska attended the GPR Subcommittee meeting. Meetings
were scheduled for the rest of the semester and responsibilities determined. The
GFC has not yet met.

C. Jen reported he was unable to attend the 9/27 SFS Search Committee meeting. A
candidate was interviewed last week for a Grad School Associate Dean position;
candidate forums will be scheduled soon.

D. Velez reported off-campus visits are scheduled Thursday and Friday for Dean of
Education candidates.

E. M.K. Madsen reported Rules would be meeting on 10/7 and invited Schwartz to
attend once again.

VII. NEW BUSINESS
A. Planning for meeting with Journal-Sentinel Editorial Board – Schwartz reported

5-6 members of the Editorial Board would attend the 10/5 meeting. Statements
made in the editorials regarding the Chancellor Search were discussed. There
was general consensus that the Board does not understand how we function/how
governance works; it is different from a regular business model and geared on
broad participation. Discussion ensued regarding information the UC should
provide to the Board when they meet.

VIII. OLD BUSINESS
A. Creation of a committee to study summer session compensation – Schwartz

reported the substitute motion passed by the Senate to set up a committee had
been approved by the Interim Provost and the Chancellor. Membership will
include representatives from each school/college. Schwartz will send an email to
all faculty asking for self-nominations.

B. Faculty nominees for Assoc. VC for Div. and Climate screening committee –



Schwartz reported Interim Provost Britz has asked for six faculty names. A brief
discussion ensued regarding whether the search would be internal or external.
Members were asked to bring candidate names for discussion at the next meeting.

C. Review of Master Plan by APBC and PEC - Parsons expressed concern that the
Regents minutes indicate they approved the Master Plan. There was general
consensus that they should be reminded that we have committees reviewing the
plan and will respond to it when our review/analysis is complete.

D. Transportation Task Force status – See section IV. A. above.
E. Faculty Committee Appointments – Parsons will ask a colleague if they are

interested in serving on the LGBT Advisory Committee.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:45 pm to discuss personnel issues. The
committee rose from closed session at 3:50 pm.

X. ADJOURNMENT - The meeting was adjourned at 3:50 pm.


