
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 24, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, L. Hall, D. Misra, M. Parsons, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – CEAS Associate Dean Ron Perez joined the 

meeting to consult about augmenting the Mechanical Engineering Subcommittee of Full 
Professors.  He reviewed candidates and documentation, noting all were vetted by the 
Executive Committee.  A brief discussion ensued regarding reasons for the lack of 
women on the Subcommittee.  There were no objections to move forward with the 
appointments as requested by the Dean. 
 

III. APPROVAL OF MINUTES – The minutes of September 17, 2013 were approved as 
amended. 
 

IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL - Discussion ensued 
regarding the lack of any message coming from System regarding shared governance.  
Chancellor Lovell and Schwartz reported they had both contacted President Reilly to 
emphasize the importance of sending out a message and were told it would be sent last 
week.  Lovell indicated the Chancellors had agreed to wait until a message came out from 
System before sending something to their own campuses.  However, when nothing 
appeared, Lovell felt it important to get something out; it doesn’t appear that other 
campuses are doing anything.  Discussion ensued regarding conjecture of reasons; a 
meeting being set up with some of the Legislators and Lovell’s own meeting with Rep. 
Vos, Senator Darling, and the Governor; detailed data from System on individual faculty 
workload given to the Legislature, its potential use, the need to be prepared with a 
response, potential counter examples which could be used in the media and the need to 
shift focus back to them, and potential for a coordinated effort through social media to 
post positive messages. 

 
Lovell reported he is very proud of faculty work on Economic Incentive Program 
proposals, noting the proposals are very strong.  Discussion ensued regarding a project 
training faculty to write case studies, highlighting case stories on our own radio station 
and the need to organize and systematize this sort of activity, the job description for the 
new System President and its potential impact on campus. 
 
PROFESSOR YEVGENIYA KAGANOVICH AND INTERIM ASSOC. DEAN KIM 
COSIER – Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously 
approved to go into closed session at 2:27 pm to discuss personnel matters, at which point 



Parsons recused herself and left the meeting.  The committee rose from closed session at 
3:25 pm at which point the guests left and Parsons rejoined the meeting. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 
A. Provost Britz had asked him to Chair the SOIS Dean Search once again; however, 

he told the Provost he would be unable to as he is chairing the Vice Chancellor of 
Finance & Administrative Affairs Search.  Schwartz has sent a message to SOIS 
faculty asking for volunteers to serve on the Search Committee.  In addition, a UC 
rep will be needed. 

B. Several Administrators will give short reports at Thursday’s Senate meeting.  He 
briefly reviewed enrollment figures from one of the PowerPoint presentations that 
will be given.  
 

VI. MEMBERS’ REPORTS  
A. Reisel reported the AAFEC met last Wednesday but he had to leave early so is 

unsure of what happened. 
B. Misra reported the following: 

1. Provost Britz and Interim VC Van Harpen attended the last Budget Model 
Working (BMW) Group meeting and discussed the enrollment deficit.  
Misra noted a special small group is working on fine-tuning the current 
model.  They are awaiting input from the Strategic and Academic 
Planning processes. 

2. The AVC/CIO Search Committee will meet next Tuesday.  The position 
has been advertised; applications received will need to be reviewed by the 
Committee.  There are plans to have candidates on campus prior to 
Thanksgiving. 

 
VII. NEW BUSINESS  

A. Graduate Dean Finalist Meetings – Schwartz reviewed dates the UC will be 
meeting with finalists as well as types of questions usually discussed with Dean 
candidates.  
 

VIII. OLD BUSINESS  
A. Challenges from the State Legislature regarding Shared Governance – See section 

IV. above. 
B. UW-Milwaukee 2013-15 Funding – No discussion. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 3:41 pm.  At 3:44 pm Misra and 
Reisel recused themselves and left the meeting.  The committee rose from closed 
session at 3:56 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:56 pm. 
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