
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 23, 2008

LUB N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:04 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – Professor David
Petering and Associate Professor Ed Mabry were present. Petering distributed a revised copy
of a motion he recently sent to the Senate requesting regular reporting to the Senate by Faculty
Standing Committees. Discussion ensued regarding scheduling, inclusion of ad-hoc committee
reporting, the SecU web site, and hearing more from faculty on Master Planning. There was
general consensus that there is a need for better connections between the Senate and other
governance committees. It was also noted that the SecU Office could officially notify Standing
Committee Chairs each year that regular reporting to the Senate was expected. Petering will
edit the motion and forward to the UC for review at their next meeting.

Petering also distributed notes he had made at the September 16 Master Planning meeting. He
expressed concern regarding the lack of faculty involvement and briefly reviewed the
timeline/history or the process. He indicated he had provided a solution to the problems in his
documentation. Mabry added that Academic Strategic Planning is still needed; this subject will
come up at APBC. Petering also noted that Master Planning is dependent on an academic
vision; however, the current discussions have kept them separate.

III. APPROVAL OF MINUTES – The minutes of September 16, 2008 were approved as amended.

IV. SPECIAL GUEST: ASSOCIATE VICE CHANCELLOR DEV VENUGOPALAN – The UC
expressed concerns regarding apparent issues with the new HR software being used and cited
several problems relating to new hires. Venugopalan indicated that the software uploaded new
entries each night and generated an ID for new hires; however, there were many places where
paperwork could get “held up” prior to HR receiving and entering the information into the
system. He noted that an emergency process does exist but several UC members responded
that use of this is being discouraged. Venugopalan asked members to provide him with specific
detail and he would look into it.

Venugopalan briefly reviewed the status of the Criminal Background Check Policy. He noted
he was involved in setting up the policy but has not been involved in the implementation. He
indicated that the Deans have been asked to provide to HR Director Sparks a list of positions
designated to be exempt from the checks; however only a few have responded. The Provost
will have final approval.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. A Campus Leadership meeting is scheduled for next week.
B. She met with Susan Fontana regarding the MOU request from the EBC. Fontana



indicated she would be interested in reporting to the Senate. She indicated the EBC did
not receive information regarding the pay plan distribution in a timely manner last year.
There was general consensus that anything that comes to the UC relating to
benefits/compensation should also be immediately sent to the EBC.

C. Walker attended the Faculty Reps meeting last week. Discussions included salary
compression, merit, fringe benefits, and decoupling faculty from other state employees
into a rank-step system. She also found out that the marginal tuition model is used only
at UWM.

D. Walker distributed the handout from the APBC meeting regarding the marginal tuition
model. Garrison noted that a growth model cannot be sustained forever. Figures were
briefly reviewed and discussion ensued regarding what to do. Discussion will be
continued.

E. Walker received an email from a student regarding changing an academic policy. There
was general consensus to forward the matter to the APC for review.

VI. MEMBERS’ REPORTS – No reports.

VII. NEW BUSINESS
A. Secretary of University Discussion – Walker reported that Trudy Turner will be named

the new Secretary of the University.
B. Motion(s) to Increase Efficiency of Faculty Governance – Walker noted that the

Petering motion (see section II. above) will help to address some of the issues.
C. Master Planning Process - See initial discussion in section II above. There was general

consensus that the Senate needs to hear from faculty on the process. Garrison suggested
perhaps Bob Greenstreet could report on it. She noted that Academic Planning should
have been done earlier. She also reported that the Master Planning Consultants will be
back on campus October 16 & 17 to start the next phase.

D. Codification Committee: Review of Charges of Faculty Standing Committees – Walker
reported that E. Mabry is willing to review the charges of the Standing Committees to
see if there are overlaps in duties.

E. Representative for UWS Advisory Committee on Fringe Benefits - A replacement for
Randy Ryder is needed for the Committee. There was consensus to nominate Susan
Fontana. Walker will forward her name to the Chancellor.

VIII. OLD BUSINESS
A. Vacancies on Faculty Standing Committees – Remaining vacancies were briefly

reviewed as well as issues relating to Divisional Committee memberships. A motion
was made, seconded, and unanimously approved to allow J. Kenny, H. Bravo, and G.
Hanson to remain on the Committees even though they are going up for Full this year;
however, they must recuse themselves the day their individual cases are heard.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT – The meeting was adjourned at 3:04 pm.


