
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 22, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, M. Kunert, M. Parsons, M. Schwartz, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of September 8 and September 15, 2009 were
approved as distributed.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago noted he
must clarify for the campus community that it was the Department of Administration
(DOA)/State Building Commission that paid for the Master Planning project and hired the
consultants. The Chancellor’s role is to ensure that everyone has a chance to provide input.
He does not know the full plan because the DOA is responsible for it, not him; the plans will go
to the Building Commission to make final decisions. The consultants will present the draft plan
to campus at the end of the month.

Santiago briefly reported on his recent meeting with a group of department chairs and issues
with cuts in publications. Discussion ensued regarding the Marc Levine report. Santiago stated
he feels it doesn’t merit debate. He indicated that people need to tell him in what to invest and
how; not tell him what they don’t want. He reported that the Wauwatosa site is to be purchased
by the Foundation; they have autonomy to do so. The purpose of the Foundation is to support
the university; however, they could do what they want with the site, e.g., they could lease it to
the university and/or other businesses, they could sell the land, etc. Santiago noted that many
Deans and faculty have viewed the prospective Public Health site downtown. The Provost will
share responses to the visit to the Pabst site with the ADC next week. Santiago stated that
Columbia Hospital is still a potential site though it won’t be vacated until 2010. He reported
the developer wants dorm rooms, student apartments, and senior housing on the site. Schwartz
pointed out that there is a lot of uncertainty which drives faculty concerns. Discussion ensued
regarding setting up some type of open forum for discussion. There was general consensus to
do so some time in October.

Parsons suggested the Chancellor should communicate a number of items to the faculty,
including 1) an enumerated list of discussions/meetings which fed into decisions made and 2)
how bonding authority works – who is responsible for paying them back and what revenue
streams might be used. The Chancellor agreed this information could be shared with faculty.
Gajdardziska-Josifovska pointed out that some feel the Master Plan was done for the
Chancellor not the state. She indicated the fundamental view of the faculty is that it has not
been fully discussed nor endorsed by the faculty. She noted that this is also the case with a
single campus vs. a distributed campus and how to transition.



DAVID MULROY AND JENNY WATSON – Walker reported she had invited Mulroy and
Watson to discuss issues within the Department of Foreign Languages (FL). It was noted that
Linguistics had split off into its own department. Watson indicated that three faculty members
have requested to transfer into Linguistics and the Associate Dean is pushing the FL Executive
Committee to vote as soon as possible. Programming issues, the need for more information,
and options were briefly discussed. There was general consensus that the Executive Committee
should not take a vote on Friday; however, they should write a proposal on what would and
would not be acceptable with the transfer.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. The Grad School Task Force will be meeting on Friday; however, Walker will be out of

town so Schwartz will attend in her place. Schwartz noted that the most critical issue is
defining the functions and structure of the entity. He noted for instance that sponsored
research programs are now under VC Scanes/Research and not under the Grad School.
Staffing issues were briefly discussed. It was noted that there is a difference in
interpretation of the Grad School. The Provost/Administration felt it was an
administrative unit so took charge in trying to change it; however, the faculty consider it a
school so feel that faculty are in charge of changing.

B. APBC met last week. Jay Moore brought up the Levine report. Walker met with Levine
last week to get his perspective on the report.

VI. MEMBERS’ REPORTS –
A. Schwartz reported the EBC met; however, they did not elect a chair. He also attended a

recent Chairs brown bag which the Chancellor also attended; discussion was very good.
B. Parsons reported the Board of Visitors will be meeting in October.
C. Velez reported attended an ADA meeting. Topics of discussion included the need to now

track special accommodations, problems related to the ramp/lot around Holton, and goals
for this year.

VII. NEW BUSINESS
A. Sub-committee changes to P&P – Secretary Turner joined the committee. She noted that

P&P lists existing subcommittees under the GFC and PEC; however, she recently learned
that the Athletic Board also has standing subcommittees which were approved only by the
Athletic Board. She noted that P&P states subcommittees must be approved by the
Senate. Schwartz suggested the Athletic Board bylaws, which set up the subcommittees,
should be reviewed; the bylaws should be overseen by the Senate. There was general
consensus that the non-compliance with P&P needs to be addressed. Turner will contact
the Athletic Board Chair to gather more information.

B. Extension Policy Committee – There was general consensus that the committee should be
dissolved. Walker will forward a motion to Codification for review.

C. Graduate Fellowship Sub-Committee – Secretary Turner reported she had discussed the
GFC and its subcommittees with Wendy Fall and Tracey Heatherington; she will also be
meeting with Patricia Arredondo next week. Walker noted that everyone feels the
Fellowship Subcommittee should be made a regular standing committee. A brief
discussion ensued regarding issues related to the GFC, GCC, & GPR. Turner noted that
any recommendations regarding the subcommittees must come from the GFC. She added
that the Research Policy Committee should be reviewed in relation to the reorganization
of the Grad School.



D. Collective Bargaining Presentation to Senate – No discussion.

VIII. OLD BUSINESS
A. Budget – No discussion.
B. Master Planning – See section IV. above.
C. Appointments to Faculty Standing Committees – Walker reported that she had received a

good number of responses to her email asking faculty to serve. Nominees for the ITPC
will be forwarded to the Chancellor.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT – The meeting was adjourned at 4:25 pm.


