
UNIVERSITY OF WISCONSIN - MILWAUKEE
FACULTY SENATE MEETING

MINUTES

Thursday, September 18, 2008; 2:30 p.m.; Student Union Wisconsin Room

President pro tem Lee Ann Garrison called the meeting to order at 2:30 p.m. and introduced
Chancellor Carlos E. Santiago.

PLENARY SESSION
Chancellor Santiago spoke on “UW-Milwaukee: Changing with Our Students and Our Times.”
The text for this plenary is available at:
http://www.uwm.edu/Dept/Chancellor/Speeches/Fall07Plenary.htm

http://www4.uwm.edu/chancellor/communications/plenary_sept08.cfm
The podcast for this plenary is available at:

https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-
public.1444386183.01444386191.1689471440?i=1101629231
(Note: You must have iTunes installed on your computer.)

Question: A question was asked about the status of the Master Planning process.

Chancellor Santiago said that he spent time with the campus consultants and they have compiled a
great deal of data which is being reviewed and analyzed. He stated that he is pleased that it has
been an open process and emphasized there has been opportunity for the campus community to
review the work that the consultants are doing. This dialogue will continue. He stated that most of
the fact finding is done, and now the envisioning stage begins. Santiago said that he and the
consultants are open to proposals. He also said that developers are interested in working with UWM
in implementing the Master Plan and that he has told them that any plan must make sense to
UWM and the community and that the university must gain value and add value to the
community. There has also been philanthropic support.

Chancellor Santiago reconvened the faculty meeting at 3:15 p.m.

I. COMMENTS AND QUESTIONS
1. University Committee Report: Cindy Walker, Chair:

 Attended the Department Chairs retreat to relay some of the topics the UC had
worked on in the past year such as faculty recruitment and promotion and
complaints against faculty. The UC will be meeting with department chairs on
Tuesday, October 4, to continue these discussions.

 The UC is interested in working on trying to increase the efficiency in faculty
governance.

 Vacancies still exist on several faculty standing committees and it is has been a
challenge to fill them. Perhaps this is due to the sheer magnitude of committees
on which faculty are asked to serve. In addition to faculty standing committees
at the university level, there are ad hoc committees, dept. committees,
school/college committees, search committees, master planning committees,
etc.

http://www.uwm.edu/Dept/Chancellor/Speeches/Fall07Plenary.htm
http://www4.uwm.edu/chancellor/communications/plenary_sept08.cfm
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-public.1444386183.01444386191.1689471440?i=1101629231
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-public.1444386183.01444386191.1689471440?i=1101629231
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 The UC would like to work on reviewing the charge of existing committees to
ensure that they are being utilized to their full capacity. Of particular interest is
whether any of the functions formed by ad hoc committees could be performed
by faculty standing committees. It is logical to assume that the lack of
participation in faculty standing committees may be partially caused by faculty
that have served on committees and thought that their time was not well spent.
Perhaps there are some committees that are under utilized. After reviewing
charges of the standing committees, the UC plans to work with administration
to ensure that faculty standing committees are utilized to their full potential.

 The UC is also interested in alternative budget models. Concern has been raised
about the marginal tuition revenue model that is used to provide funding to
schools, colleges, and departments. In particular there seems to be a conflict
between continually striving to increase enrollment while increasing the research
funds brought into the institution. Faculty that bring research funds into the
university are typically bought out of teaching responsibilities, which means
they are generating less tuition revenue. We tend to deal with this situation by
hiring ad hoc instructors to teach our courses, but what does this do to the
quality of education that students are receiving? For some courses, especially
those at the undergraduate level, there may be little impact to the quality of
instruction, but is this true at the graduate level? The UC is interested in
learning more about alternative models that exist and will be working with the
APBC on this topic. It may be that the model we are using to fund programs is
optimal, but as we strive to increase our research productivity and increase the
number of doctoral programs offered it is imperative to have this conversation.

 Finally, the UC will be meeting with the chairs of divisional committees in
early October to discuss the possibility of streamlining the process of
promotion to full professor.

2. Student Association: Tyler Draheim, President
Mr. Draheim informed the Senate about the following activities of the the Student
Association (S.A.):
 Pantherfest was a success and broke last year’s record with over 12, 000 in

attendance
 With the upcoming presidential election, the S.A. will invite representatives

from each party to UWM to participate in debates. S.A. will encourage
students to register and vote.

 Early Adoption Campaign and other initiatives to reduce costs of textbooks. x
Dorm proposals with the goal of getting all the freshmen in the dorms

 S.A. will continue to fund the Safe Patrol Program and the COAST Program
which has 12 block captains this year

II. PROPOSED FACULTY SENATE RULES COMMITTEE AND FACULTY
SENATE MEETINGS FOR ACADEMIC YEAR 2008-09
The proposed Faculty Senate Rules Committee and Faculty Senate meeting schedules

were distributed with the Senate agenda. There were no comments or questions.

III. DETERMINE EXISTENCE OF QUORUM FOR THE FACULTY MEETING
A quorum of the faculty was not present.
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IV. SENATE ROLL CALL
Interim Assistant Secretary of the University Sarine Schmidt conducted the roll call for the
Senate. There were 35 senators and Parliamentarian Richard Marcus present.

A quorum of the Faculty Senate was present.

Senators missing roll call may sign their name on the Attendance Sign-in Sheet located in
the back of the lecture hall. The sign-in sheet will be available at every Faculty Senate
meeting.

V. AUTOMATIC CONSENT
1. The minutes of the May 15, 2008 Faculty Senate meeting were approved as

distributed.

2. Report on Faculty Senate Attendance for Semester II, 2007-08, FD 2613, was
received.

3. Summary of Faculty Legislation for Semester II, 2007-08, FD 2614, was received.

4. Listing of new Faculty members for 2008-09, and Retired Faculty for 2007 -08, FD
2615, was received.

5. 2007-08 Annual Reports of the Faculty Standing Committees: Annual reports
from 21 faculty standing committees were received.

VI. CHANCELLOR’S REPORT
The status of the faculty documents passed was listed under the Chancellor’s Report on
the Senate Meeting Agenda.

VII. SPECIAL ORDERS OF BUSINESS
Election took place to fill four vacancies (2 for 2-yr term, 2 for 3-yr term) on the Faculty
Senate Subcommittee on the Evaluation of Administrators. Nominations were taken from
The floor and four names were received. Nominations were closed and the election resulted
in Winston Van Horne (L&S) and Margo Anderson (L&S) to serve 3 (three) year terms
and Carol Ott (Nursing) and Devendra Misra (CEAS) to serve two (two)year terms.

VIII. BUSINESS
1. Faculty Document 2635. Former APC Chair Cindy Walker moved to adopt FD

2635, Motion Regarding Requirements for Receiving University Honors. Senator
Walker said that FD 2635 addresses the final university honors with the purpose to
standardize so that the requirements for honors are the same across schools and
colleges. The cutoff GPA points were >3.80 = summa cum laude; > 3.65 magna
cum laude; and> 3.5 cum laude.
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A senator asked if the committee considered using a percentage of the top grades
recipients or straight GPA to determine honors. Walker said that this was brought
up in committee discussions. Data from enrollment services revealed that there was
not much difference between these two methods.

There was discussion about representation from the schools and colleges as well as
input from specific governance organizations when developing this change in
policy. Walker said that there is broad representation on the committee and
everyone was asked to discuss honors requirements with their schools and
colleges.

Questions were raised regarding whether certain schools/colleges would be affected
disproportionately. Santiago also asked about the number of students that would be
affected. Walker pointed out that every school and college has their own honors
program, and FD 2635 will not affect those programs. FD 2635 will only affect the
university-wide honors and make the standard consistent across all schools and
colleges..

FD 2635 will go into effect in Fall 2009.

A senator asked a question about transfer students and the required 60 units from
UWM. Walker said that this question will be discussed by the Academic Policy
Committee this year.

The motion was made, seconded and unanimously approved by voice vote to
adopt FD 2635.

2. Report on Master Planning
Provost Cheng reported on the Academic Plan. The Academic Plan has been
developed along side the Master Plan.

This past summer Cheng’s staff produced a content analysis from the
questionnaires that the departments, schools and colleges submitted last year. This
document and the assessments by the deans are posted on the Master Plan
website. The APBC will be asked to review and refine the Academic Plan. In
2007-08 a comprehensive structure was developed for input and oversight of the
master planning process. The Steering Committee, the Coordinating Committee,
and the three Subcommittees have been gathering, analyzing, and providing data to
the Master Planning support team and consultants.

This year the Master Planning process will be directed and coordinated more by
the consultants and in keeping with their prescribed two-year timeline. The data
received from the departments will be refined and shared across the campus to be
fine-tuned. Aspirational plans from the data will be used to start thinking how
positions will be funded and how they fit into the visions that are in the strategic
planning documents.
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Cheng emphasized that Master Planning and Academic Planning are interrelated
activities. The Master Plan will be formed by the Academic Plan data. Steering
and Coordinating Committees will be engaged more frequently in 2008-09;
subcommittees will remain active. Academic alignment continues and changes
over time, but the basis for the campus facility planning will continue through
2010.

Consultants were here this week and provided draft observations from Phase A.
Materials from and provided at this meeting will be posted on the Master
Planning website. The Coordinating Committee is scheduled to meet next week
and the Steering Committee will meet on September 30. The task is to solicit
input from the constituencies across the campus and to provide feedback to the
consultants so that their work will be fine-tuned for the October 17 meeting.
There will still be opportunity for more feedback after the October 17 meeting,
but will be closed 30 days after that meeting in order to stay within budget.

Phase B will begin on October 17th. The Master Plan website is:
www.masterplan.uwm.edu. There will be an opportunity to view the analysis of the
spatialization of the campus. Raw data was analyzed by the consultants and their
focus was on the existing blue print. From this they outlined space shortages and
opportunities to use space more effectively. The consultants have identified over
400,000 square feet of assignable space that will be needed to fully serve UWM’s
enrollment and research aspirations.

Senator Adesso asked a question regarding the APBC opinion of the accuracy of
the data being used by the consultants. Cheng responded that there was a
discussion with the APBC regarding the data, but does not believe that it is
necessary to go back to square one. She has received two suggestions: (1) Open up
an opportunity for the departments in conjunction with their school or college dean
for fine-tuning, adding, or clarifying the plans that have been put in place, and (2)
Take the aspirational plans that have approximately 213 new faculty positions and
organize them in what could be funded by DINs 1, 2, and 3, innovative funding
and activities through the school/college level, and other sources.

If there is inadequate, inaccurate, or missing information that has come forward
from the governance groups or departmental units, there will be opportunities to
submit updates or corrections.

Adesso said that the academic planning is lagging behind the physical planning and
asked a question regarding this alignment. Cheng said that the consultants are
focused on building condition, square footage of the Kenwood campus, information
on current enrollment, current research activity, and have not stepped into any
future plans or aspirations. She said that concerns have been expressed that the
physical and academic planning are not aligned. Cheng does not believe the
planning process is out of line, but close attention will have to be kept.

Senator Garrison asked if there would be a deadline for the schools/colleges to
complete their revisions to the questionnaires. Cheng said that a technology

http://www.masterplan.uwm.edu/
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solution to facilitate the handling of new material should be in place in a few
weeks. Once this technology piece is installed, revisions will be opened to the
units on campus.

Senator Petering stated that he still does not believe that the academic plan is
connected to the master plan. He went to the Master Planning meeting on Monday
and very few faculty were there, which he believes is a problem. At the meeting
one of the leading master planners said that the academic plans provided were not
that useful to them. Petering believes this is because every department submitted
their own academic plan, which is not a campus master plan. The three
subcommittees were asked to synthesize the individual plans. Last year Petering
requested that the subcommittees be augmented with strong people on campus so
that a comprehensive analysis of the plans could be conducted to produce a master
plan from an academic standpoint. This was not done, therefore, what the
subcommittees have is a summation of individual plans divided into three groups.
The planners only have the vision that was originally given to them in the RFP and
other documents initially given to them. Petering believes academic planning is
lagging behind master planning.

Petering continued by saying that the summation of the 213 positions is a result of
the blue sky responses which are forwarded to the deans who become the
administrative group, not an academic group. The Faculty Senate and the faculty
will have to be more interested and proactive if they want to be on board with this
process and it has to be set up in the master planning system to allow for faculty
involvement.

Chancellor Santiago said that physical planning is an easier process than academic
planning, therefore, it is not surprising that the master planning process is moving
more rapidly. UWM will continue to move forward and take advantage of
opportunities that arise in support of the university. Funding for the positions is
being vetted through the APBC, through the DIN process, and through
governance. The academic plan needs to be aligned with the growth agenda of the
system, because the UW System and the state of Wisconsin will decide on what
should be funded.

Santiago emphasized that Master Planning and Academic Planning are an open
process and said that the documents are up on the web, and encouraged the
faculty to present ideas. He concluded by saying that the consultants are not
driving the process, that this is UWM’s Master Plan, not the system’s plan or the
state’s plan. The academic planning process needs to move forward because that
is the heart of the master plan, and agreed and encouraged the faculty to be
involved in the process.

IX. UNFINISHED BUSINESS
None
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X. GENERAL GOOD AND WELFARE
Adesso voiced his concern that the structure of the academic planning process limits the
academic plan. He gave as an example a School of Pharmacy not being able to be
established due to the current structure of the academic planning process. Santiago
responded by saying that changing the structure should be proposed and submitted.
Adesso suggested that the Faculty Senate should appoint a planning committee.

Senator Mabry said that too many people got locked into the physicality of the planning
component of the Master Plan. He believes that it is possible to go back and look at the
Master Plan to redesign a plan that would create an easy way to move other ideas into
planning even after the initial planning process stage.

Santiago said that the other complication is that if UWM waits two years for this process to
be completed before asking for resources, nothing will happen. He and the Provost
support the Senate proposing another structure that will be more inclusive and allow
faculty to express their desires.

XI. ADJOURNMENT
The meeting was adjourned at 4:20 p.m.


