
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 17, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, L. Hall, D. Misra, M. Parsons, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None.   

 
III. APPROVAL OF MINUTES – The minutes of September 10, 2013 were approved as 

amended. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz reported a 
meeting has been set up for next week between Representative Vos and Regent Falbo, 
Chancellor Blank, and other shared governance representatives.  Discussion ensued 
regarding the shared governance representatives,  System’s lack of communication and 
public relations issues and the need to be emphatic about the urgency of getting out 
messages at both the System and campus levels, potential content of a joint message to 
campus,  review of issues discussed with the Chancellor at last week’s UC meeting, 
issues raised about shared governance at the Common Grounds Conference, Legislative 
attacks on higher education, the need for a “rapid response team” of Faculty Reps and the 
importance of contact between the UWM and Madison UC Chairs. 
 
Additional topics discussed included: 
A. SOIS Dean Search – A search firm will be used.  Schwartz is unable to Chair as 

he has been appointed to Chair the VC for Finance and Administration Search.  
Schwartz will send a message to SOIS faculty to explain the search is being 
restarted and ask for volunteers to serve on the Search Committee.  Britz indicated 
he’d like to have the committee ready by October. 

B. School of Continuing Ed (SCE) – A proposal, per SAAP S-58, is being prepared 
to make SCE a non-academic school.  If approved by the Faculty Senate, a 
Director, reporting to the Provost, will be appointed.  In addition, tenure homes 
for SCE faculty will need to be changed.  Discussion ensued regarding faculty 
members affected and different options for homing them as well as dynamics and 
climate issues in the school. 

C. CERNET – Issues and concerns related to the program were discussed.   
D. Enrollments – Britz reported it was discovered in late August that enrollments 

were down 17% and students who had transferred elsewhere had increased 17% 
so an emergency meeting was called.  Several proposals were produced to 
increase enrollments, including 1) extending the application deadline, 2) lifting 
holds and offering small loans to students with financial need having GPAs of 3.0 



or higher; 3) calling students to determine why they weren’t returning and 
offering scholarships to those with a 3.0 GPA or higher with proven financial 
need.  Britz reviewed the results of the actions and noted that a large percentage 
of the students who left transferred to Madison.  Deans will be meeting in October 
to review enrollment plans and discuss how to make scholarships available. 

 
ASC LIAISON DANIEL FUHRMANN – Fuhrmann reported the following items were 
discussed at the last ASC meeting: 
A. ASC Chair Kathleen Koch will be out on leave for approximately two months; 

her responsibilities will be covered by various ASC members during her absence.   
B. Implications of opening Chapter 36.  Fuhrman noted he was charged to request 

that the ASC be apprised of/ be part of future conversations relating to this, noting 
the importance of working together.  Discussion ensued regarding the recent UC 
message sent to faculty and teaching academic staff (AS), communication and 
timing issues, current work on a new message, and how to coordinate efforts.  

C. Holding a combined Senate meeting. 
 
In addition, Fuhrman reported the ASC has been approached by several teaching AS 
about working conditions, lack of support, etc., so a study is being conducted and data 
collected on instructional academic staff positions.  The Center for Economic 
Development will analyze the data and provide a report, due by the end of the semester.  
Discussion ensued regarding comparative institutions, availability of data, and the 
ambitious timeline. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 
A. He contacted both President Reilly and Senior Vice President Nook to express 

concern that a message has not yet been issued by System in response to 
Representative Vos’ comments regarding shared governance.  Both indicated 
System is still waiting for information from some of the campuses but System 
will send out a message today or tomorrow. 

B. He attended a meeting at ZSPH last week along with Provost Britz and Secretary 
Turner and indicated he doesn’t feel there is broad disaffection on the Executive 
Committee (EC). With the exception of one individual, Schwartz feels the EC is 
nearly ready to move on.  He suggested that two or three UC members might 
accompany him to the next meeting at the school.  Discussion ensued regarding 
the discussions about the role of the Associate Deans, background of faculty and 
history of the school, and level of involvement of Associate Deans in other 
schools.  ZSPH faculty were told they must ensure the strategic investment made 
in the school and if they need a day to work on the structure, Britz and Schwartz 
are willing to be involved. 

C. He will meet with Michael Hostad on Wednesday regarding UC blog web space; 
Hostad wants to discuss the technical options. 

D. He reviewed issues with finding appointees willing to serve on faculty 
committees and issues relating to appointing an Associate Dean to a faculty 
position on a particular committee.  No strong reason was expressed not to 
appoint this particular Associate Dean so Schwartz will appoint. 



 
VI. MEMBERS’ REPORTS – None. 

 
VII. NEW BUSINESS  

A. UC 2012-2013 Annual Report – A motion to approve the report as distributed to 
UC members was made, seconded and unanimously approved. 
 

VIII. OLD BUSINESS  
A. Challenges from the State Legislature regarding Shared Governance – A 

statement drafted by Schwartz was reviewed and changes to its content discussed.  
There was general consensus that Schwartz should continue to urge Chancellor 
Lovell to send a message to campus prior to the Plenary and that a UC message 
should be coordinated with Lovell and the ASC. 

B. UW-Milwaukee 2013-15 Funding – No discussion. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Schwartz reported he has not yet received a response from 

Regent Falbo regarding meeting with UC members.  He has set up a meeting with 
the JS Editorial Board on November 12 at 2 pm; the UC will not meet here first 
unless necessary.  Associate Dean Ron Perez will attend the next UC meeting to 
discuss augmentation of a CEAS Executive Committee. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:23 pm at which time Misra 
and Reisel recused themselves and left the meeting.  At 3:29 pm Misra & Reisel 
rejoined the meeting along with Secretary Turner.  The committee rose from closed 
session at 3:39 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 4:02 pm. 
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