
UNIVERSITY OF WISCONSIN - MILWAUKEE
FACULTY SENATE MEETING

MINUTES - draft

Thursday, September 15, 2011; 2:30 p.m.; Wisconsin Room, UWM Union

FALL PLENARY SESSION

At 2:30 p.m. President pro tem Devendra Misra introduced Chancellor Michael Lovell.

Chancellor Lovell spoke on “Starting with Values.”

 The text for this plenary is available at:

 http://www4.uwm.edu/chancellor/communications/
 The podcast for this plenary is available at:

https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-
public.1444386183.01444386191.10069043891?i=1503588107
(Note: You must have iTunes installed on your computer.)

 The webcast for this plenary is available at:
www.liveplenary.uwm.edu

The Faculty meeting convened at 3:15 p.m.

I. COMMENTS AND QUESTIONS
1. University Committee Report: Marcia Parsons, UC member

The report is attached.

Parsons added to the report that Chancellor Lovell has appointed her to chair the Provost search
committee. The first meeting was held last Tuesday. Later today the campus community will
receive an e-mail that includes: (1) the search committee’s immediate plans and a link to a web
page where people may submit comments for the search committee to consider. Comments are
due on Friday, September 23, 2011; and (2) a schedule of listening sessions for the provost search.

2. Academic Planning and Budget Committee: Lee Ann Garrison, 2010-11 Chair
The report is attached.

3. Student Association Report: Alex Kostal, President
The Student Association is working on improving relations with the neighborhood surrounding
the UWM campus.

II. PROPOSED FACULTY SENATE RULES COMMITTEE AND FACULTY SENATE
MEETINGS FOR ACADEMIC YEAR 2011-12
The proposed Faculty Senate Rules Committee and Faculty Senate meeting schedules were
distributed with the Senate agenda. There were no comments or questions.

III. DETERMINE EXISTENCE OF QUORUM FOR THE FACULTY MEETING
A quorum of the faculty was not present. The meeting of the Faculty Senate convened.

http://www4.uwm.edu/chancellor/communications/
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-public.1444386183.01444386191.10069043891?i=1503588107
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-public.1444386183.01444386191.10069043891?i=1503588107
http://www.liveplenary.uwm.edu/


Faculty Senate Minutes
September 15, 2011
Page 2

IV. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 37
senators and Parliamentarian Richard Marcus present.

A quorum of the Faculty Senate was present.

Senators missing roll call may sign their name on the Attendance Sign-in Sheet located in the back of
the room. The sign-in sheet will be available at every Faculty Senate meeting.

V. AUTOMATIC CONSENT

1. The minutes of the May 12, 2011 Faculty Senate meeting were approved as amended, with
one amendment withdrawn.

2. Report on Faculty Senate Attendance for Semester II, 2010-11, FD 2794, was received.

3. Summary of Faculty Legislation for Semester II, 2010-11, FD 2795, was received.

4. Listing of new Faculty members for 2011-12, and Retired Faculty for 2010-11, FD 2796, was
received.

5. Resolution of the UW-Milwaukee Faculty, June 10, 2011, FD 2797

6. Unanimous Resolution by the University Committee, August 30, 2011, FD 2798

7. Proposal for PSOA Design Research Institute, FD 2799

8. Listing of new Faculty members for 2011-12, and Retired Faculty for 2010-11, FD 2796, was
received.

9. 2010-11 Annual Reports of the Faculty Standing Committees: Annual reports from 21 faculty
standing committees were received.

VI. CHANCELLOR’S REPORT

1. Document 2790, 05/12/11: Recommendation of the Lubar School of Business to Change the
Name of the BBA Degree Major from Management Information Systems to Information
Technology Management. Automatic Consent, 5/12/11.

2. Document 2791, 05/12/11: Statement by the University Committee on April 25, 2011. Automatic
Consent, 05/12/11.

3. Document 2792, 05/12/11: Joint Statement by the MGAA and UW-Milwaukee Faculty.
Automatic Consent, 05/12/11.
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4. Document 2793, 05/12/11: Motion by the Faculty Senate to Authorize the UC to Create a Non-
Profit called Milwaukee Organization Representing the Faculty Senate (MORFS). UWM
administration, received 05/16/11.

VII. SPECIAL ORDER OF BUSINESS
Election to fill one 2-year term on the Faculty Senate Subcommittee on the Evaluation of
Administrators (SSEA). No nominations were received. Secretary Turner announced that the UC
will appointment a replacement to serve on the SSEA.

VIII. BUSINESS

1. Faculty Document 2819. Summer Session Appointment Guidelines – proposed
replacement of S-51. University Committee Chair member Marcia Parsons moved to adopt FD
2819. Parsons presented the rationale. The committee that submitted this proposed replacement
was composed of faculty, academic staff, and deans. The Academic Deans Council has endorsed
this policy unanimously.

A senator made a motion to add at the end of paragraph four the following: Minimum course
enrollment level recommendations may be considered on a departmental and sub-departmental
basis, as well as on an individual course basis.

The motion was seconded.

Parsons pointed out that if this amended version passes in the Faculty Senate, it still will not
become policy, because the Academic Deans Council will also have to vote and approve this
amended version.

The senator who made this motion explained that in the history department they may be balancing
50 students in online courses with 9 students in upper level courses. This can pose an awkward
situation because the department may need both courses. Therefore, this motion is asking for
more programmatic discretion. Parson’s pointed out that governance does not extend to budgetary
decisions; it is ultimately in the hands of the deans. Senator Welstead said that this proposed
amendment is vague and does not specifically state that the deans consider departmental and sub-
departmental minimum course enrollment levels.

The phrase “by the dean” was added as a friendly amendment to the motion to amend FD 2819,
and now reads: Minimum course enrollment level recommendations may be considered by the
dean on a departmental and sub-departmental basis, as well as on an individual course basis.

Jay Moore was recognized by the chair. He stated that if the dean sets up a minimum enrollment
of 20 students and there are only 10 students in the class, under FD 2788A which was passed at
the May 12, 2011 Faculty Senate meeting, the instructor would receive less than 1/9 of her salary
for her summer compensation. He said that the actions of this proposed amendment would help
preserve the instructor’s full 1/9 summer compensation. Moore said that if his interpretation of
this amendment is correct, than he would be in support of it. Parsons said that with Moore’s
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interpretation placed on the amendment, she would vote against the amendment. Furthermore, she
stated that the deans would not find this acceptable. If this is the case, FD 2819 will not become a
policy. Moore said that if a revised version of S-51 is not approved, then the original S-51 will
prevail. S-51 does not permit proportional pay for proportional enrollment. Turner read the
original S-51 to the Faculty Senate.

Lovell made a recommendation that Christy Brown come talk to the Faculty Senate about summer
allocations before a vote is taken on FD 2819 and the motion to amend FD 2819.

Senator Strickler made a motion to table FD 2819. The motion was seconded.

Parliamentarian Marcus asked for clarification on this action. He asked if the intent of this action
was to postpone or put aside the motion.

Senator Holahan said that summer session appointments are a very important form of
compensation. Given the confusion at today’s meeting, he recommended that the UC and some of
the committee members that submitted FD 2819 revisit this document.

Lovell stepped out of the meeting, and President pro tem Dev Misra stepped up to chair the
Faculty Senate meeting.

A vote was taken by hand count to table FD 2819. The motion passed: 23 yes; 6 no; 2
abstentions.

Lovell returned to the meeting and resumed his role as chair of the Faculty Senate.

IX. UNFINISHED BUSINESS
Senator Kirk added a correction to the minutes.

X. GENERAL GOOD AND WELFARE
None

XI. ADJOURNMENT
The meeting was adjourned at 4:10 p.m.
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University Committee (UC) Report to Faculty Senate
Thursday, September 15, 2011

1. The UC passed a resolution on its own authority (in August) to direct the campus administration’s attention toward
the critical problem of low faculty and academic staff salaries. The resolution is included on the automatic consent
agenda of this meeting, and the UC welcomes the Senate’s endorsement of our resolution. The salary issue needs to be
addressed on two levels: 1) identification of internal funds and development of a plan to use them for making salary
adjustments during the current (2011-2012) academic year; and 2) exploration of medium- to long-term structural
changes to the salary system to make sure meritorious performance is appropriately compensated throughout one’s
career.

2. The UC has started to discuss short-term salary adjustment options with campus administration, and will engage the
APBC and EBC in these discussions as they develop. Regarding longer-term changes, a motion was made, seconded,
and unanimously approved at the 9-6-2011 UC meeting to create a 10-member special committee (per P&P 6.40), to
include 2 Provost reps, 2 AS reps, 2 EBC reps, 2 APBC reps, and 2 UC reps. After discussion, there was general
consensus by the UC that Schwartz would chair the special committee (as well as secure the specific individuals who
will serve from the included groups); Holahan will serve as the other UC rep., and to name it the “Special Committee
Regarding Faculty/Staff Salary Planning”.
Here is the required report on the Special Committee as per P&P:
a) The specified number of persons on the committee: 10
b) The method of establishing the committee: By motion of the UC. UC Chair will ask for representatives from the
various groups indicated in the motion.
c) The method of designating the chair: The UC Chair will chair the special committee.
d) The charge to the special committee and the relation of the committee to existing committees with similar functions:
Charge: To study medium- to long-term strategies for adjusting UW-Milwaukee faculty and academic staff salaries
toward market-based standards and to prepare a report of the committee findings and recommendations for
consideration by the Faculty Senate no later than the April 2012 meeting.
Relationship to existing committees with similar functions: Special committee members from the APBC, EBC, and
UC will serve as liaisons to these standing committees for communication and coordination of effort.

3. The UC provided the Provost with faculty nominees to serve on the College of Engineering and Applied Science, as
well as the School of Continuing Education Dean Search Committees. We also provided the Chancellor with faculty
nominees to serve on the Provost Search Committee.

4. The UC meet with both Regent President Spector and System President Reilly in two separate meetings over the
summer. In both cases the main topic of discussion was the inadequate funding level of UW-Milwaukee as a research
university. Both recognized the validity of our contentions, and that we must be treated differently than other campuses
in the UW-System, but were uncertain where more funding could come from.

5. The Academic Staff Committee has designated a liaison to the UC who will attend our meetings once a month. We
hope this will help to keep our two committees in closer contact this year.

6. The UC continues to be in close contact with campus and UW-System administrators, in order to provide
information and ensure transparency for the Faculty Senate.

Report prepared by Mark D. Schwartz, UC Chair,
and presented by Marcia Parsons, UC Member
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APBC Report to the Faculty Senate
September 15, 2011

Lee Ann Garrison, Chair

The APBC met this morning for the first time this academic year. We have a good group of members
continuing and a great group joining, bringing past APBC experience.

We are working on our goals and strategic plans for the coming year. As Chancellor Lovell talked about in
his opening remarks, we see this year as a “golden opportunity” (as Mary Pat Kunert expressed it this
morning), to work together - faculty, staff, and administrators, to develop a concrete plan to meet the
academic and research needs within the constraints of the budget. I came away from this first meeting
confident we have the team of members to do this.


