
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
August 26, 2008

LUB N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, J. Lilly, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:08 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. APPROVAL OF MINUTES – The minutes of August 5, 2008 were approved as
amended. The minutes of August 19, 2008 were approved as distributed.

IV. SPECIAL GUEST: None

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Walker reported the following:
A. The Provost cancelled her meeting with Walker last week; Walker is scheduled to

meet with her this week.
B. She emailed Rob Yeo, APBC Chair, to request that discussion of the current

budget model be added to the APBC agenda. She noted that it will not be
discussed at the first meeting on 9/5/08 but it will be on the agenda for the
following meeting.

C. She reported she had talked to Don Green regarding nominations for the Senate
Parliamentarian. She will give him a deadline for submitting the
recommendation.

D. She reported that Marcia Parsons had expressed concern regarding compensation
for academic staff as well as restrictions for hires and the possibility of AS
pursuing unionization. Brief discussions ensued regarding marginal tuition,
student credit hours (SCH), the Star Fund, campus growth without resources,
Criminal Background Check costs, and money vs. mission.

VI. MEMBERS’ REPORTS - None.

VII. NEW BUSINESS
A. Secretary of University Search & Screen Update – Walker reported she had still

heard nothing from Administration.
B. Faculty Senate Parliamentarian Recommendations – See section V. C. above.
C. Department Chairs Retreat – Walker indicated the Chairs Retreat was set for

tomorrow. Handouts will include the information regarding the UC/Department
Chairs meeting as well as the Managing Complaints document. Garrison
suggested emailing important web links to the Chairs after the retreat.

D. Discussion re. Funding Model Used on Campus – Discussion ensued regarding
the current funding model and other alternatives. UC members questioned 1)
what other models are used on other campuses, both within UW System and



outside of it; 2) what is the history of our current model; 3) what are best practices
at other institutions; and 4) what are some specific mathematical models. Several
additional items were briefly discussed, including 1) differential tuition; 2) the
shift in faculty vs. academic staff rations across the country; and 3) balancing
research and teaching. Walker indicated that APBC should be charged with
looking into other possible models and the history of marginal tuition.

VIII. OLD BUSINESS
A. Appointment of committee members Fall 2008 – A lengthy discussion ensued

regarding various faculty committee vacancies and possible candidates.

A motion was made, seconded, and unanimously approved to allow B. Daley to
serve out the balance of her final year on the Professions Divisional Committee.
An additional motion was made, seconded, and unanimously approved to allow J.
Kenney to serve out the balance of her final year on the Social Sciences
Divisional Committee once her file went through.

Walker indicated that membership requirements for the Divisional Committees
should be reviewed, particularly regarding stepping down when coming up for
Full Professor. She also noted that the Divisional Committees should discuss
whether they were in favor of continuing to vote on Full Professorship.
Election/preference sheet issues were briefly discussed.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 3:35 p.m.


