
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

August 21, 2012 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Keyes, L. Hall, D. Misra, M. Parsons  

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:05 pm and the agenda was approved.  

 

II. PERSONS WHO WISH TO BE HEARD – None.   

 

III. APPROVAL OF MINUTES – The minutes of August 14, 2012 were approved as amended. 

 

IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Chancellor Lovell and Brad 

Stratton joined the meeting.  Discussion ensued regarding the scope of the Enterprise Risk 

Management Initiative.  Lovell indicated this is a System mandate.  The group will identify 

all potential risk to campus; the final list will help determine where to put resources.   

 

The UWM Guiding Values draft was reviewed.  Discussion ensued regarding the sifting and 

winnowing plaque in Mitchell Hall and purpose of the Guiding Values.  Lovell noted once 

all comments are taken into account from governance groups, the document will come back 

for final endorsement.  Hall suggested that engagement in civic responsibilities/process 

should be more clearly emphasized.  There was general consensus that the document was 

positive, strong and well-formatted.  After this discussion, Stratton left the meeting. 

 

Additional topics discussed included recent articles regarding a System budget request, 

concerns and implications of the online enterprise and the value of campus life, the need for 

funds for strategic growth and faculty salaries, lack of Legislative support for education, the 

need for flexibilities and endorsement of this by the Special Task Force, auxiliary funds, 

potential Chicago public teachers strike, public visibility of the Chancellor/UWM, teaching 

students & parents to advocate effectively, and student governance issues. 

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go into 

closed session at 2:18 pm to discuss personnel matters.  The committee rose from closed 

session at 2:25 pm. 

 

Lovell reviewed his recent visit to Australia, noting he toured six universities, signed 

interactive exchange agreements, and discussed research and water technology. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported Chancellor 

Lovell has appointed him to serve on the Steering Committee for the Enterprise Risk 

Management Initiative. 

 

VI. MEMBERS’ REPORTS  

A. Keyes suggested perhaps experienced Senators could be paired up with new Senators 

as a way to groom successors.   Schwartz agreed the UC could contribute to a 



discussion on this and suggested that Keyes ask the Rules Committee how they 

would like to handle it. 

B. Parsons reported she is on the Centers/Institutes Study Workgroup formed by Interim 

VC King.  She noted three meetings were called this summer but all were cancelled.  

She noted that System has indicated that Centers of Excellence no longer exist.  She 

briefly reviewed the task of the Workgroup. 

 

VII. NEW BUSINESS  

A. UW-Milwaukee Guiding Values draft – See section IV. above. 

B. UC 2011-2012 Annual Report – There was general consensus to submit an amended 

version of the report drafted by Schwartz. 

C. UC 2012-2013 Committee Assignments – UC representation on various committees 

was discussed and agreed to as follows - Hall – Emerging Ed Initiative Advisory 

Committee:  Keyes - AAFEC and BP2W; Misra – New Budget Model Workgroup; 

Parsons - APBC and EBC; Schwartz – PAC. 

D. Needed Faculty Committee Assignments – Schwartz will compose an email to all 

faculty to ask for volunteers for various committees. 

 

VIII. OLD BUSINESS  

A. Course repeat policy – K. Kimpel was asked to arrange for the APC Chair to meet 

with the UC regarding S-19 once an APC Chair was elected. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Parsons suggested inviting Senator Chris Larson to meet with the 

UC as soon as possible.  There was general consensus to send invitations to all 

regional Legislative representatives. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:20 pm. 


