
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
August 10, 2010

Lubar N456
1:00 pm

Present: Cindy Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M.
Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:06 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD –None

III. APPROVAL OF MINUTES – The minutes of July 20, 2010 were approved as amended.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO; CSM PLANNING
COMMITTEE CHAIR LEROY STONER; INTERIM PROVOST JOHANNES BRITZ;
ASSOCIATE VICE CHANCELLOR DEV VENUGOPALAN – Chancellor Santiago
reported the State Building Commission will meet tomorrow; the option to purchase
Columbia St Mary’s is on the agenda. If approved by the Building Commission, the
request will go to the Regents next week. Santiago explained that the option to purchase
will give us the right of first refusal. Discussion ensued regarding funding and other
issues relating to the purchase.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:23 pm to discuss the SSEA Evaluation of Provost Rita Cheng.
The committee rose from closed session at 1:33 pm.

Santiago distributed and reviewed the UW-System Draft 2011-13 Budget Request
Options to go before the Regents next week. He noted that if approved by the Regents,
the budget will sit until the new Governor is in office.

LeRoy Stoner joined the meeting. He briefly reviewed CSM Planning Committee
activities. He noted the committee had split into three working groups to analyze
potential candidates for CSM spaces. He indicated the committee would meet again next
week to prioritize/rank items. A brief discussion ensued regarding financial impact, cost
to care for buildings, the possibility of some demolition, Child Care Center space,
parking, housing, and the current state of some of the buildings. The Chancellor left the
meeting. Discussion continued regarding the possible need to keep the Planning
Committee constituted and the possible impact due to the recent announcement regarding
the Pabst site.

Stoner left and Ed Rodriguez joined the meeting. He distributed handouts for Planning
for the 2011-13 Budget and reviewed the documents. He noted that Wisconsin has been
in a structural deficit for a number of years; however, by law we must balance so each
year one-time cuts have been used to achieve balance. Interim Provost Britz joined the
meeting, noting we must think creatively on how to address the budget issues.
Discussion ensued regarding the first round of stimulus package dollars, the possibility of
a second round, how recent cuts have been distributed across campus, and challenges of



potential 2011-13 cuts. The UC invited Rodriguez and Britz to present the information to
the Senate at the September meeting.

Rodriguez left the meeting. Britz reported he had been approached to participate in a
pilot program, the Collaborative on Academic Careers in Higher Education (COACHE),
and briefly described the project. There was general consensus that now was not a good
time to participate in this project. Additional topics briefly discussed included the
feasibility study for SPH sites, formation of the Transportation Taskforce, and the ADC
Retreat.

Britz left and Associate VC Venugopalan joined the meeting. He reported there was a
question relating to whether an Executive Committee (EC) is required to perform a tenure
review for a faculty member who has been non-renewed and is in their terminal year.
There was general consensus that it is at the discretion of the EC; a terminal letter is
effectively a determination on tenure. There is no requirement for the EC to take further
action.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 3:45 pm to discuss personnel issues. The committee rose from
closed session at 3:48 pm.

Venugopalan indicated that P&P 5.19 might need revision. He briefly reviewed the
issues and suggested checking it against Regent policy.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She met with ASC Chair Jon Lenichek to discuss proposed changes to SAAP S-

51 and the CSM Planning Committee.

VI. MEMBERS’ REPORTS
A. Schwartz reported the following:

1. He and Parsons had met with student governance leaders and briefly
reviewed their discussions. He told the students the UC is willing to be
involved in future discussions; a continuing dialogue is important. He
urged them to attend Faculty Senate meetings and offered to attend some
of the Student Senate meetings.

2. He met with Regent Pruitt. Schwartz indicated he is concerned regarding
the implications of a new Governor. They discussed the need to have a
working understanding between the State and System – a compact of some
sort. Schwartz stressed to Pruitt that UWM is in a very different situation
than the other institutions; potential returns on investment in us is very
high.

B. Gajdardziska-Josifovska reported that the VC for Student Affairs candidates have
been visiting campus. They will be meeting again tomorrow and on 8/13.

VII. NEW BUSINESS
A. Athletic Board Faculty Representative Nomination – Respondents were reviewed.

Walker will email Ginny Stoffel.
B. SPH and SFW Executive Committee Augmentation for 2010-11 – Walker

reported that SFS has requested augmenting by two additional people. She will
request more information from Interim Dean Harris. She reported that she had
received suggestions from EC Chair Paul Florsheim. She will follow up with



Interim Dean Percy.
C. Upcoming Building Commission Meeting – CSW Working Group Draft – See

section IV. above.
D. Response from Kevin Reilly to Faculty Senate Motion re. Compensation –

Walker reviewed the response. There was general consensus that it should be sent
immediately to the Senate; Schwartz will report on the original motion and
response at the September Senate meeting.

E. SSEA Evaluation of Past Provost, Rita Cheng – See section IV. above.
F. PEC Motion re. Feasibility Study – See section IV. above.
G. UC Leadership Transition – No discussion.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – Deferred.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - It was moved, seconded, and unanimously

approved to go into closed session at 4:25 pm to discuss personnel issues. The
committee rose from closed session at 4:28 pm.

X. ADJOURNMENT - The meeting was adjourned at 4:40 pm.


