
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
August 2, 2011

Lubar N456
1:00 pm

Present: M Schwartz (Chair), M.K. Madsen, D. Misra, M. Parsons, R. Strickler, W. Velez,
guests B. Holahan, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:04 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – Associate VC Dev Venugopalan and
Secretary Trudy Turner joined the committee. Venugopalan noted the faculty Senate had
approved a structure for Department-like Bodies last year; there are now some faculty
who want their tenure home in a Department-like Body. This has raised questions
regarding faculty rights and retaining Executive Committee membership in their original
department. Discussion ensued regarding P&P and potential differing interpretation. UC
members indicated that these issues should be negotiated between the faculty member
and the Executive Committees. Turner and Venugopalan advised the UC that P&P
needed clarification. Turner will revise the pertinent sections of P&P and send to the UC
for review. Venugopalan left the meeting.

Turner reviewed information regarding UC member’s time spent in required committee
meetings as well as Committee Chair and SecU staff responsibilities for Divisional
Committees. It was noted there is a huge disparity between UC member’s time
requirements for meetings versus any other committee. The UC buyout restoration was
briefly discussed. There was general consensus that it is difficult to justify buyouts for
other committees based on hours spent in meetings.

III. APPROVAL OF MINUTES – The minutes of July 19, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: SYSTEM PRESIDENT KEVIN REILLY AND SR. SPEC. ASST.
ANDY RICHARDS – Schwartz distributed additional data provided by Cindy Kluge
regarding System GPR funding per resident student FTE. He pointed out that according
to the data, the doctoral cluster has no meaning; however, UC members feel it does.
UWM must be recognized as being different from the Comprehensives; the difficult
financial situation right now is understood but it must be changed/improved for UWM.
President Reilly agreed with these statements.

Discussion ensued regarding the peer comparisons which shows UWM as grossly
underfunded, the need for appropriate funding to sustain our activities and growth, base-
plus type funding model used within System (“plus” includes funding for debt service,
utilities, etc.), physical plant operations, Legislative concerns regarding System



operations, new flexibilities, UWM’s dual mission, importance of UWM reflected in
deliverables of the DIN for the Growth Agenda as well as funding for the new schools
and buildings, the need for UWM to be a major factor to propel the economy in the
city/metro area, cost-to-continue funding, the MIT Study on Innovation, UWM tuition
and support vs. Madison tuition and support, producing more graduates vs.
producing/creating jobs in region for grads to go to, the need for third party advocates to
help drive the economic development argument, remedial courses and potential for
partnering with MATC or UW-Colleges, concern regarding UWM enrollment growth
since we’re at budget limits now, potential review/discussions of Madison vs. Milwaukee
GPR distribution, funding for supplementary pay plans, concern regarding cuts for well
known/established programs and the potential that quality will decline, strategies at other
System campuses, the need to think creatively and have a plan, and financial access vs.
diversity access.

Schwartz summarized the discussion, noting that the underfunding of UWM is real and,
in the future, work can be done to address the issue. President Reilly agreed. When asked
whether the UC should generate and distribute data, Reilly responded it depended on the
audience and narrative. He indicated the Regents, System, and some external audiences
would find this type of information helpful. He suggested putting together information
for the State showing what we do and what we can do to get appropriate funding, tie it to
the economic development argument both in the region and statewide, give examples
from the past, explain our dual mission and how we are moving forward in these areas,
and show we’re thinking differently, more creatively. A brief discussion ensued
regarding admittance of qualified students, diversity, the potential for dual enrollments
here and at other institutions, and building graduation and retention rates. Reilly
indicated a dialog should continue and that he is open to new ideas; he will talk to the
Chancellor about the issues.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He reviewed a broader comparison of Revenues from State Appropriations per

FTE Enrollment provided by Don Weill and Cindy Kluge. Discussion ensued as
to whether the listing presented by them is a true peer listing. There was general
consensus that the peer list used needs to be changed.

B. He delivered the UC motion regarding a 500-car parking lot to Chancellor Lovell
and Interim Provost Britz. There has been no discussion on it yet. He also
informed the Chancellor that he wants the Transportation Task Force formed.
There was general consensus that the structure of the Task Force should be
discussed with the UC before it is actually created.

C. Schwartz forwarded a draft PD and recruitment plan for Director of the Children’s
Center, noting VC Laliberte had asked for UC feedback. There was general
consensus that the requirement of 18 credits each in Business and Early
Childhood Education appeared to be very specific and would narrow the field of
candidates. Members wondered if this is an accreditation requirement or if there
was some other explanation. Schwartz will ask for clarification.



VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS – None.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.
B. UW-Milwaukee funding inequities – See section IV. above.
C. Search Committee Appointments – UC members agreed to serve on the following

Search Committee as the UC Rep: 1) CEAS – Holahan; 2) SCE – Strickler; 3)
CIO – Walker; 4) Associate VC Academic Affairs – Misra; and 5) Provost –
Parsons. Additional faculty and Chair recommendations will be discussed at the
8/16 UC meeting. A brief discussion ensued as to whether SCE needed a Dean.
Velez suggested asking Patricia Arredondo to meet with the UC to provide an
overview of the school.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – Holahan left the meeting. Walker was

requested to stay. A motion was made, seconded, and unanimously approved to
go into closed session at 3:58 pm. Walker left the meeting at 4:14 pm. The
committee rose from closed session at 4:24 pm.

XI. ADJOURNMENT – The meeting was adjourned at 4:24 pm.


