
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
July 30, 2013 
Lubar N456 

1:00 pm 
 
Present:  M. Schwartz (Chair), L. Hall, D. Misra, M. Parsons, and guest M. Anderson 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None.   

 
III. APPROVAL OF MINUTES – The minutes of July 16, 2013 were approved as 

distributed. 
 

IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ – Parsons asked for clarification 
on the Provost’s announcement regarding budget cuts.  Provost Britz suggested asking 
Interim VC Van Harpen for specifics on amounts for each year.  He indicated System 
will cover about half the amount of the one-time cuts in the first year; UWM will need to 
come up with the remainder of approximately $3 million.  He added UWM will also need 
to partially cover the 1% pay increase.  The second year and forward we will take a base 
cut.  Britz noted there is hope a budget repair bill will be offered to stop the base cuts 
after the first year of one-time cuts. 

 
Discussion ensued regarding the national climate with most states reinvesting in higher 
education, news of President Reilly leaving System, potential of forced closing of some 
campuses due to tuition freezes and budget cuts, discussions of limiting duplication of 
programs as well as departments on campuses, enrollment issues, need for a qualitative 
vs. quantitative narrative and how best to provide a good upper level experience for 
students, history and issues related to calculations/formulas used to determine our 
funding, student retention issues including new problems caused by recent changes made 
by Student Affairs, potential ways to increase tuition and stabilize retention, the need to 
work collectively and balance issues, communication with Student Affairs, restarting the 
SOIS Dean Search, and updates on SCE. 
 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:19 pm to discuss personnel matters, at which point Anderson 
recused herself.  The committee rose from closed session at 2:23 pm.  Anderson returned 
to the meeting. 
 
INTERIM VICE CHANCELLOR ROBIN VAN HARPEN AND INTERIM CIO 
JACQUES DU PLESSIS – Du Plessis distributed and reviewed a proposal to bring 
together a campus voice on strategic direction for UITS and asked the UC to help shape.  

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



Schwartz indicated he was supportive of making things more transparent; however, there 
is an issue of how the faculty voice will be represented.  Anderson suggested centralizing 
the report each year as this type of background information would be needed.  Du Plessis 
responded that most of it is already done for submission to the State.  He reviewed past 
prep of documentation and indicated he wants to make it transparent and understandable. 
Schwartz suggested the document should go to ITPC to provide advice; it could be 
circulated to others as well.  Hall suggested the Emerging Education Initiatives 
Committee should be invited to review as well.  Anderson suggested Du Plessis should 
talk to Ewa Barczyk as the Library has strategic plans on their website, which is another 
possible technique to use for a central public location.  Du Plessis indicated he will refine 
the proposal to include the UC input; he then left the meeting. 
 
Interim VC Van Harpen reported the following: 
A. The CIO Search will be reopened with plans to have the position filled by January 

1, 2014.  Van Harpen noted a search firm will not be used.  The Search 
Committee will be reconstituted and may have some of the members of the 
original committee as well as some new; however, the goal is to have a smaller 
committee.  She reviewed the timeline.  Misra volunteered to serve once again as 
UC rep.  Van Harpen will share the list of potential membership with Provost 
Britz and Schwartz before constituting the committee. 

B. She distributed and reviewed documentation regarding the budget cuts which will 
include 6.9 million in a one-time lapse the first year, and $8.2 million in base 
budget in the second year and forward.  UWM will use $3 million in cash 
reserves to cover the balance owed after System releases their cash balances 
towards the lapse.  Decisions on how to handle cuts in the second year must still 
be determined.  A small group is working to draft guiding principles to 
implement cuts; decisions will be made by the end of the fall semester and 
Schools/Colleges making decisions by the start of the next fiscal year.  
Discussion ensued regarding the impact of lower enrollments and discussions by 
the Chancellor’s Cabinet on how to address, potential to cover cuts by existing 
vacancies, cutting departments rather than faculty, concern that Academic and 
Strategic Planning discussions are continuing when cuts will be taking place, 
growth of Administrative positions and Administrative efficiency, a potential 
budget repair bill, politics and political advocacy. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. He will serve as UC rep on the working group on budget cuts.  
B. He thanked Keyes & Lyons for their service on the UC.  UC members joined in 

acclamation. 
C. There have been several meetings between the Provost, SPH Dean, and other 

stakeholders to clarify roles/responsibilities of the Dean, Associate Deans, and 
Executive Committee and adherence to P&P.  Schwartz noted that more meetings 
are to be scheduled.  He indicated there has been misunderstanding at both faculty 
and Administrative levels and they know their governance document needs 
revision. 

 



VI. MEMBERS’ REPORTS – None. 
 

VII. NEW BUSINESS – None. 
 

VIII. OLD BUSINESS  
A. UW-Milwaukee 2013-15 Funding – See Section IV. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Schwartz will be out of town through August 9 or 10.  The 

next scheduled meeting is August 20, 2013. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:35 pm. 
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