
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
July 19, 2011
Lubar N456

1:00 pm

Present: M Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, R. Strickler, W.
Velez, guest B. Holahan

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:07 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of July 5, 2011 were approved as distributed.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Schwartz briefly
reviewed information provided by Don Weill regarding System GPR funding per resident
student FTE. He pointed out the huge gap between UWM and UW-Madison, noting that
System must make a commitment to narrow the gap. Interim Provost Britz responded
that both he and the Chancellor agree about the need to push this agenda. Discussion
ensued regarding the funding gap and student enrollments.

Britz reported on the following topics:
A. He requested faculty names for the CEAS Dean, SCE Dean, Associate Vice

Chancellor for Academic Affairs, and Director of UITS Searches. Discussion
ensued regarding issues related to the SCE Dean position and search as well as a
general discussion regarding using search firms.

B. The SSEA report on Dean Lundeen was received and he had met with the Dean to
discuss the report; however, he had not been aware that a report to the SSEA and
UC was required in response. He indicated he would prepare and send the report.

C. The Associate Vice Chancellor for Diversity & Climate Search has ended in a
failed search. It will be reopened with a Chief Diversity Officer title added.
Cheryl Ajirotutu has agreed to continue as Interim. Discussion ensued regarding
the need to re-evaluate the position as well as the diversity offices in Bolton.

D. A Search for a Director of Charter Schools will be opened in the fall.
E. With passage of the Concealed Gun Carry Law, a message will need to be sent to

campus stating that guns are not allowed on campus/in campus buildings nor
within 1000 feet of the Hartford School. Signs will be posted and a policy
created.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:47 pm to discuss personnel issues. The committee rose from
closed session at 2:00 pm.

REGENT PRESIDENT MICHAEL SPECTOR – Schwartz reviewed the System GPR
funding documents, noting the huge gap between UWM and Madison and the need for a



commitment to narrow the gap. Regent President Spector responded that he had heard of
this issue from Chancellor Lovell as well as former Chancellor Santiago. Discussion
ensued regarding what the funding figures included as well as the enrollment numbers.
Schwartz noted that there may be some structural reasons for some of the gap, however,
the gap has continued to get bigger rather than smaller; this gap should be
corrected/narrowed if the doctoral cluster means anything.

Spector noted that perhaps some of the difference is in the System formula used but he
has never gotten much explanation of the formula. He indicated he would bring the
matter up with President Reilly. Schwartz reported that he and the Chancellor have
raised the issue with System. He added that the State needs a second research institution
and an investment in UWM would pay off well. Discussion ensued regarding loss of
faculty due to funding shortages, the most recent budget cut, the study on faculty salaries
sent to Regents last year showing UWM well below the peer median,
retirements/resignations due to the increase in health insurance premiums and retirement
savings, lack of funding to allow for a supplemental pay plan, and flexibilities provided
in the 2011-13 State Budget.

Spector advised the UC to talk to President Reilly and System. He will also raise the
question with Reilly about the formula used. He noted that if UWM wants it changed, we
must propose changes, provide reasons and specific examples, and explain the benefits.
When asked if the Regents should consider why there are inequities, Spector responded
that it is a fair question for the Regents to hear an answer for; they can’t tell now without
knowing the answer. Discussion ensued regarding System & Regent support for UWM,
including the unprecedented building projects; the UWS President’s Advisory Committee
on the Roles of the UW-System Administration which must provide the Legislature with
a report by September 1; a proposal to form three new permanent Regents Standing
Committees, including questions about lines of authority and responsibilities; the Special
Legislative Task Force to be appointed by the Governor and Legislators which will report
back with recommendations by December 31; UWM’s access mission; greater delegation
to campuses for degree/program implementation; emails/resolutions sent to the Regents,
and financial issues with faculty and academic staff.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz asked UC members
to think about potential candidates for the various Search Committees as well as UC Rep
for each. This will be discussed at the next meeting.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS –
A. Issues for 2011-2012 – No discussion.
B. SSEA Report for 2010-2011 – Schwartz formally acknowledged receipt of the

SSEA report on Dean Lundeen.
C. Parking and Transportation issues – Schwartz reported receiving an email from a

faculty member asking the UC to request free parking for faculty and staff in lieu
of low salaries/salary reductions. It was noted that this might be subject to
income taxes. In addition, parking has a different value for different people,
depending on their circumstances, so people would not be compensated equally.



There was general consensus that the Transportation Subcommittee of the PEC
would be the more appropriate body to discuss the request. Discussion ensued
regarding problems related to student parking at the Northwest Quadrant site.
Schwartz indicated he will press the Chancellor to form the Transportation
Taskforce. The following motion was made, seconded, and unanimously
approved:

"The UC urges exploring the potential purchase or long-term lease of a 500-car
parking space on Capitol Dr. and an appropriate increase in shuttle bus service to
this new Capitol Dr. lot to compensate for the loss of the lakefront parking lot."

VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.
B. UW-Milwaukee funding inequities – See section IV. above.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – Holahan left the meeting. A motion was

made, seconded, and unanimously approved to go into closed session at 3:36 pm.
The committee rose from closed session at 3:49 pm.

XI. ADJOURNMENT – The meeting was adjourned at 3:50 pm.


