
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

July 15, 2014 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, M. Parsons, J. 

Reisel, guest M. Brondino 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of July 1, 2014 were approved as distributed. 

 

IV. SPECIAL GUESTSa:  VICE CHANCELLOR MICHAEL LALIBERTE – VC Laliberte 

and Autumn Anfang joined the committee.  Laliberte reviewed issues with the bookstore 

and the process used to select three potential models to use in order to reduce the cost of 

textbooks and increase merchandising levels.  Metrics, models, amount of risk, cost & 

revenues were reviewed. 

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 1:47 pm to discuss personnel matters.  The committee rose from 

closed session at 2:03 pm. 

 

Discussion ensued regarding efficiencies of private vendors, how other services such as 

purchasing of cap & gowns and collection of information relating to compliance with 

federal guidelines would be handled, the need to identify other activities/services and 

their cost, infrastructural costs, coordination of a model change with the building of a 

new Union, and concerns expressed by the Chancellor’s Cabinet regarding the models 

being considered.   

 

Laliberte reported the three models will next be presented and feedback sought from 

students.  He indicated that ideally, implementation of a new model would take place in 

fall 2015 so a Request for Proposal (RFP) would need to be in this fall.  UC concerns 

were briefly discussed.  There was general consensus that plans/models should be 

reviewed by the Academic Policy Committee as well; Schwartz will send information to 

Laliberte on the committee. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. The Classified Staff have made arrangements on their Advisory Committee so 

they are able to hold their CSAC meetings in the Union.  He indicated the MGAA 

should discuss with Stan Yasaitis what arrangements were made to determine if 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



MGAA could do the same in order to be able to use Union meeting space. 

B. He’s been in discussions about issues related to 5-year service awards.  There was 

general consensus that Schwartz should advise that the 5-year awards are 

problematic for faculty who are not tenured so perhaps the awards for faculty 

should be given only to those with tenure.   

 

VI. MEMBERS’ REPORTS  

A. Parsons reported the School of Education Dean Search Committee will meet next 

week. 

B. Reisel observed he did not think Senator Darling would have interest in meeting 

with the UC.  Hall responded it’s important to invite the various Legislators and 

Regents to show evidence we are contacting them and whether or not we get 

responses.  Anderson suggested that since both Regent Falbo and President Cross 

have told the UC it’s important to connect with these people, Schwartz should let 

VC Luljak know about our problems getting people to come in. 

C. Hall questioned whether there was need to respond to the Strategic Plan.  

Schwartz indicated the document will now be given to a separate group for final 

polishing and reviewed issues he has pointed out to Interim Chancellor Mone. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. Follow-up Town Hall Meeting – Discussion ensued regarding potential items to 

communicate at a follow-up meeting including meeting with President Cross, 

attempting to set up meetings with Regents Falbo and Farrow and Senator 

Darling, reminding people of upcoming elections, the need for a clear, concise 

message/facts to focus on when presenting information about UWM, potential 

points to include in the message/facts, and the need for an action step,  There was 

general consensus to hold the follow-up Town Hall on July 30 at 1pm. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:27 pm. 


