
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
July 5, 2011
Lubar N456

1:00 pm

Present: M Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, R. Strickler, W.
Velez, guests B. Holahan, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of June 21, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: CHANCELLOR MICHAEL LOVELL – Chancellor Lovell
distributed a UWS draft 2011-13 Biennial Budget Fact Sheet. He noted the most
important aspect of the Budget Act is the creation of a Special Task Force on UW
Restructuring and Operational Flexibilities; it is unclear at this time who the members
will be. He added that restructuring of the System financial structure is critical to
changing the funding model. Schwartz expressed concern that momentum to change
UW-Milwaukee’s funding inequities will become more dilute the longer this process
goes on.

Lovell briefly reviewed the list of new flexibilities and other provisions and their likely
impact on UWM. He noted that campuses will need to provide reports on how well they
are doing; System is working on a method to do this.

Discussion ensued regarding membership and purpose of the Special Task Force
mentioned above vs. that of the UWS President’s Advisory Committee on the Roles of
the UW-System Administration; a recent Chancellors meeting with President Reilly
which included discussions of the need for System to be more supportive of campuses to
help them be more efficient, not implementing policies for them; issues related to prior
System approvals needed to implement academic programs vs. new implementation
requirements; pay plan issues; System Board of Regents vs. local Board of Regents; and
System Student Affairs vs. campus Student Affairs.

Schwartz reiterated his concern about the funding inequity between UWM and Madison.
Lovell responded that the Governor strongly supports reconfiguring System; he would
like Madison and Milwaukee to be autonomous and understands the inequities between
the two campuses. Lovell indicated we must look carefully at who is appointed to the
Special Task Force and garner support and advocacy as best we can.

Additional topics discussed included the apparent System “rainy day fund,” a new UWM
fund raising campaign, the Chancellor’s Cabinet retreat, potential restructuring of



Administration and issues related to the Graduate School, the Strategic Plan, a new
mission statement, changing the campus funding model, research universities, Milwaukee
streetcars, and campus transportation issues.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He will serve as UC/faculty rep on the Workplace Bullying Policy Working

Group.
B. He reviewed the menu of topics/concerns the UC would like regular updates on

from the Chancellor and Provost as drafted by Parsons. Disregard of governance
and the need for governance to have a stronger consent/advice role, issues related
to the CSM survey and Wauwatosa site, and issues related to student/campus
parking were briefly discussed. There was general consensus that the UC would
discuss the issues with the Chancellor rather than giving him a copy of the
document.

C. He has asked K. Kimpel to try to arrange a first meeting for the S-51 Summer
Session Guidelines Working Group in the next couple of weeks.

D. He has contacted President Reilly about meeting with the UC but has not yet
heard back from him. A brief discussion ensued regarding topics to discuss with
Reilly.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS – None.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – At 2:48 pm Holahan and Walker left the

meeting. A motion was made, seconded, and unanimously approved to go into
closed session at 2:50 pm. The committee rose from closed session at 3:04 pm.

XI. ADJOURNMENT – The meeting was adjourned at 3:10 pm.


