
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

July 2, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), J. Lyons, D. Misra, and guests M. Anderson, R. Etzel, L. Halinka 

Malcoe, J. Reisel, and C. Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved as amended. 

 

II. PERSONS WHO WISH TO BE HEARD – None.   

 

III. APPROVAL OF MINUTES – The minutes of June 18, 2013 were approved as 

distributed. 

 

IV. SPECIAL GUESTS:  ASSOCIATE PROFESSOR LORRANINE HALINKA MALCOE, 

PROFESSOR RUTH ETZEL AND PROFESSOR CINDY WALKER – Schwartz 

reported he had invited the guests to discuss issues related to the School of Public Health 

(SPH) and roles/responsibilities of the faculty and Executive Committee.  Halinka 

Malcoe indicated she was recently elected Faculty Chair.   She noted there were two sets 

of issues for which they would like UC advice, including the governance structure within 

the School and autonomy/authority of faculty in decision making.   

 

Discussion ensued regarding issues related to the new SPH governance document; 

involvement of Dean’s Office personnel in meetings and as members of School 

committees; Dean, Executive Committee (EC), and faculty roles/responsibilities per 

P&P; school/college level committees vs. faculty/departmental committees, differences in 

policy committees in various schools/colleges, and determination of membership; 

academic planning and curricular development issues and the accreditation timeline; 

purview of faculty and Dean per Chapter 36; departmentalized vs. non-departmentalized 

schools/colleges; EC augmentation; quality control/assessment of student experience; and 

prioritization and staff accountability issues. 

 

There was general consensus that the current SPH governance document is not in 

compliance with the UWM faculty governance system (P&P 2.04(2)).  It was suggested 

that a committee appointed by the School faculty should work on revising.  Schwartz 

indicated he would be happy to personally assist and would be in contact with Halinka 

Malcoe.  

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. He received a response from Senator Larson 

B. He discussed issues related to MORFS with PROFS lobbyist Jack O’Meara who 

indicated PROFS would discuss at their next meeting. 



C. He spoke with the Chancellor about campus server space for the UC blog page 

and has also raised the issue with Legal Affairs.  He indicated he has also 

discussed with the Chancellor the possibility of a small budget for the UC.  In 

addition, he spoke with Mark Mone and the Chancellor regarding issues related to 

the Best Place to Work Initiative. 

D. He has requested an update from VC Laliberte regarding review of 

communications between the VC for Student Affairs and the Student Association; 

he has not yet received a response. 

 

VI. MEMBERS’ REPORTS  

A. Misra reported the BMW Group met with the consultant on June 19.  Of seven 

focus areas identified at an earlier meeting, the group had decided to concentrate 

on three; however, at the meeting the group reduced this to two – student success 

and faculty research.  Misra reviewed discussions for the two areas, including 

resource allocation criteria, the definition of measures, and goals.  In addition, the 

general framework was discussed; the support group will create a framework for 

the academic units.  Misra noted it is clear there are no new resources and this 

will be a framework to reallocate resources.  Discussion ensued regarding 

confusion and lack of clarity of budget models, lack of cost estimates which cause 

inability to measure efficiency, current subsidy of SPH, siphoning of funds from 

areas to support others, an accounting system vs. a budgeting system and double 

counting of funds. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. UW-System 2013-15 Funding – No discussion. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:30 pm. 


