
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
June 30, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, M. Parsons, D. Solomon, W. Velez, guests M. Kunert
and M. Schwartz

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:06 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of June 16, 2009 were approved as distributed.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago reported
that Helen Mamarchev is no longer VC for Student Affairs and Jim Hill has been appointed as
Interim. He indicated that there are current discussions regarding potential restructuring of the
Vice Chancellor for Research and Dean of Graduate Studies position. This might entail not
filling the Associate Dean of Grad Studies position and instead selecting a Dean of Grad
Studies. The rationale is there is concern that there is not enough attention on the Grad School
side and restructuring can provide the needed attention and oversight from an accreditation
standpoint.

Santiago reported that Patricia Arredondo is being considered for an interim appointment as
Dean of the Grad School. In addition, faculty members of the School of Continuing Education
are working on a proposal to remove the Interim title for Arredondo in SCE. She would then
be Dean of SCE as well as Interim Dean of the Grad School. Santiago pointed out that the
elimination of the decanal title would then be an issue for VC Scanes as there is no salary range
for VC for Research; the Regents would need to create a range. He indicated that the new
Dean of the Grad School would report to both the VC for Research and the Provost.

Santiago reported that the new State budget included authority of the two new schools as well
as $240 million in spending authority for capital projects; however the growth agenda was not
included. He noted the first DIN allowed for hiring of 1 PSOA faculty, 22 Engineering faculty
and 11 L&S faculty. He reported the Regents would be meeting next week regarding tuition.
Discussion ensued regarding furloughs. Santiago indicated there will be four fixed mandatory
days and four floating days for the next two years. Campuses must submit their list of
mandatory days to System by July 15; plans must be approved by OSER before
implementation.

Discussion ensued regarding collective bargaining. Walker expressed concern regarding the
legality of the wording. Santiago questioned how to align Chapter 36 with unionization as
collective bargaining occurs between union reps and System. Combining of union groups and
the status of potential off-campus UWM sites were briefly discussed.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She attended an Academic Continuity Working Group meeting chaired by Laura

Pedrick. The group is discussing flu pandemic planning. Walker noted there is no
faculty representation on the group outside of her yet they are discussing faculty issues.
Walker told the group the issues need to be discussed with departments.

B. Walker reported she had forwarded to the UC the Madison Legislative update.

VI. MEMBERS’ REPORTS –
A. Parsons expressed concern regarding the lack of recruitment for Dean of the Grad

School. If Arredondo is being appointed as Interim, when will the real recruitment take
place?

VII. NEW BUSINESS
A. Furlough Policy – The draft furlough guidelines were discussed. There was general

consensus that salary money should not be taken from grant funds to cover furlough
time. Concern was expressed regarding the lack of input from governance; however, it
was noted the Governor has the power to just impose the furloughs. Walker noted a
faculty rep had indicated this could only be done if the Governor claims a state of fiscal
emergency, which has not been done; however, President Reilly indicated the System
lawyer disagreed. A reduction in research and service vs. teaching and the 40-hour
work week basis and issues were discussed.

B. Letter to Governor Doyle and others – There was general consensus that it would be
futile to send a letter to the Governor regarding furlough issues.

C. Combined Final Exam Policy – Walker reported that Allen Meier has requested that the
exam schedule be distributed by Enrollment Services rather than the Secretary of the
University. K. Kimpel will check the policy documents

D. Collective Bargaining - Walker will ask Legal Affairs Director Robin Van Harpen to
review the legalities. She questioned who would be the legal rep for faculty so that they
understand what it all means and the process. Possible conflicts between unionization
and Chap 36 were briefly discussed. There was general consensus that people must be
informed.

VIII. OLD BUSINESS
A. Budget – See section IV above.
B. Master Planning – Parsons questioned how Master Planning was tied into the $240

million for capital projects, who has set the priorities, and what are bonds being repaid
with. Solomon indicated the $240 is not for repairs of current buildings by for new
building only. Velez also noted that residential/dorm spaces earn revenues and well as
some rental income from other spaces. Jen briefly reviewed Engineering initiatives.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:26 pm to discuss personnel matters. The
committee rose from closed session at 3:33 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:50 pm.


