
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
June 12, 2012 
Lubar N456 

1:00 pm 
 
Present:  M Schwartz (Chair), D. Misra, M. Parsons, R. Strickler, C. Walker, guest J. du Plessis 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:03 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None.   
 
III. APPROVAL OF MINUTES – The minutes of May 29, 2012 were approved as distributed. 

    
IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ – Provost Britz reported the 

following: 
A. The last interview for a new Interim CIO was held today. 
B. He has discussed distribution of salary money with the Chancellor and will meet 

with the Vice Chancellors to discuss this afternoon.  Some units can fund from their 
own carry-forwards; others can’t so funds will be allocated to them.  Funds will not 
be distributed equally between schools/colleges.  Discussion ensued regarding 
guidelines and the process, Executive Committee involvement, how the amount 
might be determined, the prior “catch-up” process, solid performance criteria, and 
how the information/process will be communicated.  Britz indicated the UC should 
discuss the process and advise the Provost and Chancellor on the best process. He 
will then ask Schwartz to attend an ADC meeting to explain. 

C. He provided an update regarding the Interim SOIS Dean. 
 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go into 
closed session at 1:44 pm to discuss personnel matters at which point du Plessis left the 
meeting..  The committee rose from closed session at 1:56 pm and du Plessis returned to the 
meeting. 
 
Parsons reported the UC had discussed the 5-campus effort/study with the Milwaukee Water 
Council and that Strickler had suggested appointing someone from the Alliance for the Great 
Lakes to balance environmental/business aspects.  Schwartz expressed concern that perhaps 
System is trying to take Water from us.  Britz responded he didn’t think this was the case: 
President Reilly has been associating UWM with STEM and Water in his discussions.  He 
suggested inviting Dean Garman to meet with the UC to discuss. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the following: 

A. Walker will be leaving the UC as she will be taking a position as Associate Dean in 
the School of Education; however, she wishes to remain as SOIS Dean Search 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



Committee Chair.  Schwartz noted this goes against policy and proposed instead that 
he join the committee as Chair and allow Walker to continue to help as an ex-officio 
member.  There was general consensus that both could coordinate committee activity 
and still satisfy policy.  In addition, Schwartz pointed out a special election will need 
to be held to replace Walker on the UC as there are no eligible candidates left from 
the spring elections. 

B. PEC Chair LeRoy Stoner received a letter indicating Administration will be moving 
forward on creation of a Special Task Force on Parking & Transportation.  
Administration will work with the Transportation Subcommittee and Geoff Hurtado 
to set up and decide whether a consultant is needed. 
 

VI. MEMBERS’ REPORTS  
A. Walker reported the following: 

1. The Grad School Working Group hopes to have their work done by the end of 
summer.  The two issues being reviewed are the reporting structure and 
whether it should be a centralized or decentralized unit.  She noted that every 
institution reviewed had separate positions for oversight – one for graduate 
education and one for research.  She reviewed work and discussions up to this 
point and noted the group will meet again the first week of July. 

2. She was to have drafted the Guidelines for Distribution of Salary Money but 
was unable to do so; she will prepare it for the next meeting.  Discussion 
ensued regarding last week’s discussion with Provost Britz.  Schwartz pointed 
out that EBC should be involved in creation of the guidelines as well. 

 
VII. NEW BUSINESS – None. 
 
VIII. OLD BUSINESS  

A. Strategic planning for the coming year – Schwartz asked Walker to draft a short 
paragraph regarding the salary process for UC review.  Discussion ensued regarding 
numbers provided by Margo Anderson, the process to use, funding, how to 
implement, and work of the Special Committee regarding Faculty/Staff Salary 
Planning. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 2:22 pm to discuss personnel 
matters (du Plessis was not present).  The committee rose from closed session at 3:12 
pm. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:12 pm. 
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